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Plot 16, Devereux Way, Boston Road Industrial Estate, 
Horncastle, Lincolnshire 
 

Archaeological Watching Brief 
 
 
Non-Technical Summary 

 
 This project was prompted by plans to develop an area of land in the market town of Horncastle, 

Lincolnshire. Horncastle lies in the administrative district of East Lindsey approximately 28km east of 
Lincoln, 18km south-west of Louth, and 26km north of Boston. 

 
 The development site measures approximately 35m (N-S) x 45m (E-W), and lies c. 1.2km to the south-

east of Horncastle town centre, at the eastern edge of a large industrial estate. Boston Road (A153) is 
approximately 500m to the west, with Mareham Road 200m to the north. 

 
 A planning application for the construction of two portal-frame industrial buildings (with associated 

parking, access and drainage provision, see Figure 2) was approved by East Lindsey District Council on 
the 15th of November 2004 (Application No.: S/086/01332/04). 

 
 Consultation with Dr B. Lott, of Lincolnshire County Council Conservation Services demonstrated that 

the site lies within a rich historic landscape, with archaeological remains from the prehistoric, Roman 
and medieval periods well represented around Horncastle. In the vicinity of the site itself, post-medieval 
remains have recently been identified. 

 
 In view of this potential, East Lindsey District Council requested that an archaeological watching brief 

be carried out in conjunction with the development groundworks. 
 

 Lincs Archaeo-tech was approached by the developer, Goodwin & Tucker Ltd., on the 12th of April 
2005 to provide a quotation for the required archaeological services, and subsequently commissioned on 
the 26th of April. 

 
 Attendance was undertaken on an intermittent basis between the 10th and the 24th of May 2005, but in 

spite of the site’s apparent potential, no direct evidence for ancient occupation was found, with all the 
deposits and features present apparently of either modern or natural (i.e., geological) origin. 

 
 Notwithstanding this generally negative result, however, the outcome of this project does not undermine 

the body of existing evidence for preserved archaeological remains in the wider area, which still suggests 
that future developments may have a significant chance of encountering important archaeological 
remains.  
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Plot 16, Devereux Way, Boston Road Industrial Estate, 
Horncastle, Lincolnshire 
 

Archaeological Watching Brief 
 
 
1.0 Introduction 

 
This project was prompted by plans to develop an area of land in the market town of Horncastle, Lincolnshire. 
Horncastle lies in the administrative district of East Lindsey approximately 28km east of Lincoln, 18km south-
west of Louth, and 26km north of Boston (see Figure 1). 
 
The development site measures approximately 35m (N-S) x 45m (E-W), and lies c. 1.2km to the south-east of 
Horncastle town centre, at the eastern edge of a large industrial estate. Boston Road (A153) is approximately 
500m to the west, with Mareham Road 200m to the north (see Figure 1). 
 
A planning application for the construction of two portal-frame industrial buildings (with associated parking, 
access and drainage provision, see Figure 2) was approved by East Lindsey District Council on the 15th of 
November 2004 (Application No.: S/086/01332/04, see 2.0, below). 
 
Consultation with Dr B. Lott, of Lincolnshire County Council Conservation Services demonstrated that the site 
lies within a rich historic landscape, with archaeological remains from the prehistoric, Roman and medieval 
periods well represented around Horncastle. In the vicinity of the site itself, post-medieval remains have recently 
been identified (see 3.0, below). 
 
In view of this potential, East Lindsey District Council requested that an archaeological watching brief be 
carried out in conjunction with the development groundworks (see 2.0 and 4.0, below). 
 
Lincs Archaeo-tech (LAT) was approached by the developer, Goodwin & Tucker Ltd., on the 12th of April 2005 
to provide a quotation for the required archaeological services, and subsequently commissioned on the 26th of 
April. Attendance was undertaken on an intermittent basis between the 10th and the 24th of May 2005. 
 
 
Notes: 
 
1) This document is presented on the understanding that further data pertaining to this site may subsequently 
emerge, which may affect the conclusions drawn herein. Lincs Archaeo-tech, its employees, and/or principals 
cannot therefore be held responsible for any loss, delay or damage, material or otherwise, arising from use of 
any information contained in this report. 
 
2) Lincs Archaeo-tech has adopted, and subscribes to, the Code of Conduct of the Institute of Field 
Archaeologists, and its Code of Approved Practice for the Regulation of Contractual Arrangements in Field 
Archaeology. 
 
3) All maps and extracts are reproduced under Ordnance Survey Copyright Licence Number: 100043257 unless 
otherwise credited. 
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2.0 Planning Background 
 

Full planning consent for the scheme was granted by East Lindsey District Council on the 15th of November 
2004 (Application No.: S/086/01332/04). 
 
The planning permission included the following condition in Part II - Particulars of decision:  
 
5. The applicant shall arrange for an archaeologist recognised by the District Planning Authority to carry 
out an archaeological watching brief during all stages of the development involving ground disturbance in 
accordance with a scheme to be submitted to, and approved by the authority before development is 
commenced. Such arrangements shall include provision for the observation, recording and recovery of 
artefactual evidence and post-excavation analysis… 
 
The reason for this condition was given as: 
 
In order to ensure that satisfactory arrangements are made for the investigation, retrieval and recording of 
any possible archaeological remains on the site in accordance with Policy C6 of the East Lindsey Local Plan 
Alteration 1999. 
 
 
3.0 Archaeological and Historical Background 

 
The local geology in the area of Devereux Way comprises soils of the Cannamore Association - deep 
calcareous and non-calcareous fine loamy and clayey soils - which overlie a chalky till (Hodge et al, 1984). 
 
 
3.1 Historical background 
 
The town of Horncastle lies at a nominal elevation of 30m O.D. at the southern end of Caistor High Street, a 
prehistoric ridgeway, once a major route between the Wash and the Humber. In the pre-Roman period 
occupation appears to have been concentrated on a slightly raised gravel terrace to the south of the River 
Waring and to the east of the River Bain. 
 
Roman Horncastle consisted of two elements: an unwalled southern settlement covering approximately 54 
hectares (c. 135 acres) based upon the prehistoric focus already described; and a northern military walled 
enclosure of c. 2 hectares (5 acres), built in the late 3rd to 4th centuries at the junction of the Bain and Waring 
(in the area of the modern town centre). 
 
At the end of the Roman Period, occupation of the walled enclosure appears to have continued, with early 
Saxon and mid-late Saxon occupation in evidence. In contrast, the undefended southern part of the settlement 
appears to have been abandoned after the late 4th century. 
 
Medieval occupation was again focussed in the area of the modern town, and it was not until the 19th century 
that expansion to the south recommenced (Field and Hurst, 1984) 
 
The name Horncastle itself, means ‘the Roman town on a horn-shaped piece of land’, and derives from the 
Old English horn or horna (used to describe a projecting horn-shaped piece of land, especially one formed 
in a river bend) and cæster, ‘a Roman town’. Horncastle is also identified as Bannovallum, a Primitive Welsh 
or Celtic name meaning ‘the strong spur’. Given that the OE word horn or horna has the same translation as 
the first element of the Celtic name, banno, it seems virtually certain that the name Horncastle must have 
been bestowed by people who knew the meaning of both words (Cameron, 1998).  
 
 
3.2 Archaeological background 
 
Within an approximate radius of 500m around the site, ten findspots and/or known (or suspected) areas of 
archaeological potential are recorded in the Lincolnshire County Historic Environment Record/Sites and 
Monuments Record (HER/SMR). These include: a series of cropmarks identified by aerial photography 
thought to represent the remains of a late Iron Age or Romano-British stock enclosure; Roman pottery and 
several Roman coins, the latter including examples from the rule of Emperors Nero, Claudius II, Diocletian, 
Constantine, and Valens; and scatters of late Neolithic/early Bronze Age flints. 
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In brief, the SMR results can be summarised as follows: 
 
SMR No.: Grid Ref.: Description:  
41857  TF 2650/6900 Roman coins 
41865/43240 TF 2665/6898 Enclosure complex 
41882  TF 2640/6900 Roman coin 
42201  TF 2640/6900 Romano-Saxon carinated bowl 
42211  TF 2648/6893 Roman coin 
42740  TF 2638/6877 Roman coins 
42755  TF 2650/6907 Undated coins 
43415  TF 2665/6898 Flint scatter (off Mareham Lane) 
43416  TF 2665/6898 Flint scatter (off Mareham Lane) 
 
 
On the industrial estate itself, only two archaeological projects have been undertaken in recent years, one of 
which was a desk-based assessment of the area prior to its development for commercial use, undertaken by 
Lincolnshire County Council Archaeology Section in 1993. 
 
The remaining project was an archaeological watching brief carried out on Holmes Way (TF 2670/6840) in 
2004 by Lindsey Archaeological Services. Unfortunately, this project only revealed undated features, 
including a redundant land-drain and a plough furrow (Garratt, 2004). 
 
 
4.0 Methodology 

 
This scheme of investigation and recording was designed in accordance with the requirements of the 
Lincolnshire Archaeological Handbook issued by Lincolnshire County Council Conservation Services (LCC, 
1998). This document refers to The Institute of Field Archaeologists’ Standard and guidance for an 
archaeological watching brief, produced in 1994 (revised 2001), which defines an archaeological watching 
brief as: 
 
A formal programme of observation and investigation conducted during any operation carried out for non-
archaeological reasons. This will be within a specified area or site on land, inter-tidal zone or underwater, 
where there is a possibility that archaeological deposits may be disturbed or destroyed. The programme will 
result in the preparation of a report and ordered archive. 
 
Accordingly, this scheme of investigation was designed to: 
 
a) Produce an archive record of any surviving deposits, remains and artefacts exposed by the development 
groundwork within the constraints of the contractor’s working methods, programme, and the particular 
development design; 
 
b) Produce a project archive for deposition with the appropriate museum (The Collection, Lincoln) together 
with a client report; 
 
c) Provide information for accession to the Lincolnshire County Historic Environment Record/Sites and 
Monuments Record (HER/SMR). 
 
 
To achieve these objectives, an archaeologist from Lincs Archaeo-tech attended site to observe all enabling 
groundwork (e.g., removal of top-soil or other overburden and/or any general lowering of ground levels), 
foundation trenching, and excavation for services/drainage as required. 
 
Each discrete archaeological deposit or feature thus revealed was issued with a unique context number (e.g., 
context [100]), and described in detail on pro-forma recording sheets, specifically in terms of its physical 
appearance, composition, and interrelation with other contexts. Any disturbed artefacts were recovered from 
site spoil heaps and, where present, from stratified deposits. Photographs were also taken, and plan and/or 
section drawings produced, as required. 
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5.0 Results 
 

The groundworks for the development comprised three distinct elements: 
 
1) initial enabling works, involving site stripping and levelling; 
2) excavation of twenty-two stanchion bases for the two building superstructures (Unit 1/2 and Unit 3); 
3) excavation of surface water and foul drainage runs (including a connection to the existing main sewer in 
Devereux Way). 
 
The stratigraphic sequence revealed by these various works, however, was consistent across the site and 
comprised only three stratified deposits, and one (modern) feature. Context descriptions, together with details 
of the pottery and bulk finds recovered, are presented as Appendices C, D and E, below, while the 
stratigraphic sequence itself (from earliest (i.e., oldest) to latest) was as follows (see also Figures 3 and 4): 
 
The earliest deposit was a substantial layer of mottled and banded white/off-white to yellow-brown chalky 
limestone, [103], which contained occasional lenses or ‘pockets’ of mid-yellow/orange-brown clay but no 
other obvious inclusions. It was at least 1.6m thick to the limit of excavation (L.O.E.), and represents the 
upper extent of the natural (i.e., geological) strata. 
 
Above [103], was a layer of mid (slightly yellow-) brown sandy clay subsoil, [102], which contained only 
occasional small stone inclusions. This was approximately 200mm thick, although its lower boundary 
merged with the underlying natural and was very indistinct. 
 
Finally, a layer of mid grey-brown, slightly clayey, sandy topsoil was present, [101], which formed the 
existing surface deposit for the site. This was c. 200mm thick and contained small stone pieces and 
rounded/angular pebbles, with a covering of coarse turf at its upper boundary. 
 
The only feature identified during the watching brief was seen during the excavation of the sewer connection 
trench, and comprised the machine-excavated east-west oriented cut for the existing sewer itself. This 
feature, [105] was approximately 2.2m deep, and contained a fill of variously mixed redeposited material and 
‘pea’ gravel, surrounding a 280mm (11”) diameter clay drain pipe, [104]. 
 
 
Unstratified finds recovered during the course of the groundworks were collected as context number [100], 
but unfortunately this small assemblage comprised only modern pottery and a single unworked flint flake 
(see Appendices D and E, below). 
 
 
6.0 Discussion of Results and Conclusions 

 
As outlined in 4.0, above, this investigation was designed to secure an archive record of any archaeological 
material threatened by the development, and in that respect at least may be considered a success. 
 
In spite of the site’s apparent potential, however, the results of the project have ultimately provided no direct 
evidence for ancient occupation on the site itself, with all the deposits and features present apparently of 
either modern or natural (i.e., geological) origin. 
 
Notwithstanding this generally negative result, however, the outcome of this project does not undermine the 
body of existing evidence for preserved archaeological remains in the wider area, which still suggests that 
future developments may have a significant chance of encountering important archaeological remains. 
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Appendix A 
 

Archive Deposition 
 
 
The archive comprises: 
 
No.         Description 
 
1  Site diary 
6  Context records 
4  Scale drawings 
2 copies  Report (plus digital copy on CD) 
1 set  Colour negatives 
1 assemblage Post-Roman pottery and ceramic building material (as detailed in Appendix D, below) 
1 assemblage Bulk finds (as detailed in Appendix E, below) 
Various  Miscellaneous supporting documentation 
 
 
The primary archive material, as detailed above, is currently held by : 
 
 
Lincs Archaeo-tech, 
50 High Street, 
Martin, 
Lincolnshire, 
LN4 3QT 
 
 
It is intended that transfer to The Collection - the Museum of Art and Archaeology in Lincolnshire - Danes 
Terrace, Lincoln, in accordance with current published requirements, under Museum Accession Number 
2005.96, will be undertaken following completion of this project. 
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Appendix B 
 

Colour Plates 
 

 
 

Plate 1: General view of site - looking north-west 
 
 
 
 

 
 

Plate 2: General view of site-stripping for Unit 3 in progress - looking south 
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Colour Plates (continued) 
 

 
 

Plate 3: General view of trenching for main sewer connection - looking east 
 
 
 
 

 
 

Plate 4: General view of typical south-facing section in stanchion base trench, Unit 3  - looking north 
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Appendix C 
 

Context Listing 
 
Context No. Description 
  
[100] Unstratified finds - general site area 
[101] Topsoil layer - mid grey-brown, slightly clayey, sandy soil; contains small stone pieces, 

and rounded/angular pebbles; bears a covering of coarse turf at upper boundary; c. 
200mm thick 

[102] Subsoil layer - mid (slightly yellow-) brown sandy clay; contains small stone inclusions; 
indistinct lower boundary; c. 200mm thick 

[103] Natural (i.e., geological) limestone - white/off-white/yellow-brown chalky limestone 
with occasional lenses/‘pockets’ of mid-yellow/orange-brown clay; no obvious 
inclusions; at least 1.6m thick to limit of excavation (L.O.E.) 

[104] Fill of modern drainage trench [105] - variously mixed redeposited material with ‘pea’ 
gravel lower fill around 280mm (11”) diameter clay drain pipe 

[105] Cut for modern drain - machine-dug (vertical sides); oriented E-W; c. 2.2m deep 
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Appendix D 
 

Post-Roman pottery & ceramic building material: Archive Listings 
 

Jane Young, Ceramic Consultant 
 
 
Post-Roman Pottery Archive 
 
Context 
number 

Cname Sub fabric Form type Sherds Weight 
(g) 

Part Description Date 

[100] MISC oxidised; med 
sandy 

ceramic building 
material or vessel?

1 1 body sherd Very abraded; only 1 
surface 

Roman to early 
modern 

[100] WHITE  bowl ? 1 7 base sherd  19th to 20th century 
[100] TPW  saucer ? 1 1 body sherd flake 19th to 20th century 
[100] TPW  dish/plate 1 1 body sherd flake 19th to 20th century 
 
Pottery glossary 
 
MISC Unidentified types (400-1900) 
TPW Transfer-printed ware (1770-1900) 
WHITE Modern whiteware (1850-1900) 
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Appendix E 
 

Bulk finds: Archive Listing 
 

Yvonne Rose, Lincs Archaeo-tech 
 
 
Bulk Finds Archive 
 
Context 
number 

Category Count Comments/Weight (g) 

[100] Stone 1 <1g; unworked flint flake; discarded 
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