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1.0 INTRODUCTION 

 

A programme of historic building recording was undertaken by Essex County Council Field 

Archaeology Unit (now part of UCL Archaeology South-East) on a late 19th century dairy 

farm and mid-20th century brickworks at Sayers Farm, Hadleigh prior to the demolition and 

redevelopment of the site as part of the Heritage Lottery-funded Olympics Legacy at 

Hadleigh Country Park. The work, which involved the assistance of local volunteers, was 

based on a Written Scheme of Investigation (brief of works) prepared by ECC FAU and 

approved by Essex County Council (ECC) Place Services team. It follows a Built Heritage 

Appraisal of the site by Wessex Archaeology (2012). 

 

Copies of the report will be supplied to the client and the ECC Place Services team. The 

archive will be deposited with Southend Museum. An OASIS online record has been created 

at http://ads.ahds.ac.uk/oasis/index.cfm. 

 

Sayers Farm was established in the 18th or early 19th century but was rebuilt as a dairy farm 

in c.1891 when ‘General’ William Booth established the Salvation Army’s first Home Farm 

Colony at Hadleigh. Today none of the original buildings remain. One of three brickworks, 

known locally as ‘Bricks III’ further to the south was established by the Salvation Army at the 
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same time and expanded greatly in the early 20th century and early post-war period. The 

surviving buildings date to the later period of use. None of the buildings have statutory listing. 

 

The importance of recording historic farm structures prior to conversion is outlined in Living 

Buildings in a Living Landscape: Finding a Future for Historic Farm Building (English 

Heritage 2006) and Research and Archaeology Revisited: A Revised Framework for the East 

of England (Medlycott 2011).  

 

 

2.0 BACKGROUND 

 

2.1 Site location and description 

The town of Hadleigh is located on the south Essex coast approximately 2km to the west of 

Southend-on-Sea. The Country Park is located on the south-west side of town centre and 

during the 2012 London Olympics played host to the mountain-bike races. Sayers Farm 

stands at the end of Chapel Lane, just to the east of the visitor’s car park and visitor centre at 

TQ 8011 8686. From Chapel Lane, a concrete roadway leads to the south past the farm and 

brickworks to the west and the reservoir to the east and into the Park (fig. 1 & plate 1).  

 

The present farm buildings are a remnant of a group of historic brick-built dairy structures 

built on an E-shaped south-facing yard plan, with modern farm structures in-filling the west 

yard and along the west and north sides (fig. 1). A clap-boarded 19th century farmhouse is 

situated to the south of the farm but is still occupied and not included in the redevelopment.  

 

To the south of the farmhouse are a group of mid-20th century brickwork structures that 

replaced the original late 19th century brickworks known as Bricks III. They represent the 

only remaining parts of an extensive post-war mechanised brickworks; the rest having been 

demolished after the works closed in 1957.  

 

During the survey some of the farm the buildings and all of the brickworks buildings were 

rented out as business units, and therefore occupied by a variety of firms. The farmhouse 

(which was not part of the survey) was also occupied.  

 

2.2 Planning background 

A planning application for the demolition of the existing historic buildings and the construction 

of a new visitor’s centre and replacement business units and associated infrastructure at 
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Sayers Farm was received by Castle Point District Council (CPDC) in May 2012 

(CPT/310/12/EFU). In view of the historic integrity and working character of the farm and 

brickworks, and the historic link with the site to the Salvation Army, the ECC Place Services 

team recommended that a full archaeological condition for building recording be placed on 

the planning permission and that this was to be done to English Heritage level 2 (2006) 

standard.  

 

The site is to be redeveloped as part of the 2012 Olympic Legacy and for this reason ECC 

gained Lottery funding to carry out the development. In order to involve the community in the 

project, ECC invited local volunteers to assist in the survey.  

 

2.3 Historic background  

Historic background is summarised below, taken from several sources: the Essex Heritage 

Environment Record, the Wessex Archaeology Heritage Appraisal (2012) and research at 

the Essex Records Office. Subsequent photographs and other information were provided by 

the volunteers and tenants and are included in the report with appropriate 

acknowledgements. They show that the original farm is likely to have been established in the 

late 18th or early 19th century and was ‘improved’ in the second half of the 19th century 

during the boom in agriculture. It was then largely rebuilt by the Salvation Army in the early 

20th century using bricks form the neighbouring works. Modern cow sheds were 

subsequently added in the post-war period. 

 

According to the map evidence, Sayers Farm was established sometime between the late 

18th century and middle part of the 19th century. This is based on its inclusion on the 

Hadleigh tithe map of c.1840 and its omission on the first Essex map, by the Chapman and 

Andre, in 1777. The tithe map (fig. 2) shows a long northern range and buildings to the east 

and south scattered around a large yard. None of these early buildings survive. A large part 

of the north range probably included a barn, which survived up to the early part of the 20th 

century amongst the rebuilt farm complex (fig. 6).  

 

The first edition Ordnance Survey map of 1877 depicts the improved farm, with the barn 

retained and the new complex laid out on a courtyard plan form, with south-facing stock 

yards enclosed on three sides (fig. 3).  

 

In 1891 the Salvation Army purchased 800 acres of land close to Hadleigh Castle comprising 

two established farms, Castle Farm and Park Farm to become the first Salvation Army Home 



Sayers Farm, Chapel Lane, Hadleigh Country Park, Essex 
Historic Building Record 
ASE Report No. 2013308 
 

4 

Farm Colony. By the end of the year Sayers Farm and Leigh Marsh had been added bringing 

the total to 1,236 acres (EHER 46850), providing accommodation for 300 disadvantaged 

men and offices, as well as a Citadel and hospital. The requirements of the Farm Colony 

were laid out by General Booth were: 

 

"It should be of such land as will be suitable for market gardening, while having some 

clay on it for brickmaking and for crops requiring a heavier soil".  

 

The colony was run as a philanthropic exercise with a commercial base "for the benefit of 

men who through misfortune need the helping hand" and included dairy and poultry farms, 

piggeries, granary, mill, orchard, market gardens and nurseries. It also owned the fishing 

rights of Hadleigh Ray. By 1894 General Booth was Hadleigh's major landowner, controlling 

an area of 3,200 acres prior to the start of the First World War.  

 

After the Salvation Army took over Sayers Farm, the farm was remodelled and enlarged to 

contain the colony dairy and its large herd of cattle. A middle range was added, forming an 

E-shaped plan of two south-facing yards, and a third yard, known as the bullock yard, was 

added to the east, again enclosed by buildings. The full extent of the 1891 colony farm is 

depicted on the 1896 Ordnance Survey map (fig. 4). It would appear from the map that only 

building 2 and stable 6 remain from this period, since the farm was again rebuilt in the early 

20th century. The farmhouse is located to the south, with two further structures, no longer 

standing, facing onto the trackway close to the stables (fig. 4), possibly the piggeries 

mentioned in the Built Heritage Appraisal (Wessex Archaeology 2012). At this stage (1896) 

the adjacent brickworks was quite small and it is represented on the map by several widely-

spaced unlabelled structures and a pond on the west side of Snipes Lane, where the 

reservoir now stands (fig. 4).  

 

By 1898, as part of Booth’s grand design, the Colony had three separate brick works, and a 

pottery. The three bricks works were known as 'Bricks I', 'Bricks II' and 'Bricks III'. Bricks III, 

located to the south of Sayers Farm, operated from 1898 to 1957 and had two kilns, a 

beehive kiln, a rectangular Hoffman 24 chamber continuous kiln and a mass of drying sheds 

(figs. 5 & 8). 80,000 bricks were produced from the site per week (EHER 15537).  

 

Between 1896 and 1923 the farm was rebuilt on the previous E-shaped layout (third edition 

OS map, fig. 5). Building 2 were retained while a new north and west range (buildings1 and 

3) replaced the old barn. Building 3 today survives only as a single wall between modern 
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sheds 7 and 8 (fig. 1). The buildings around the bullock yard were re-built as dairy/farm office 

4 and calf shed 5. Some of the new farm buildings are depicted on a photograph taken from 

Snipes Lane taken prior to the barn being taken down (fig. 6). The barn is a traditional Essex 

weather-boarded and thatched barn located behind the stud parlour, with a long cattle range 

leading off to the south-west Another historic photograph, date unknown, shows the interior 

of the milking parlour, with its separate milking stalls (fig. 7). 

 

‘Bricks III’ is depicted on an aerial photograph from 1931 (fig. 8), which shows a huge mass 

of drying sheds in the foreground, with a large rectangular kiln, a chimney and other buildings 

to the north, and clay pits to the west fed by narrow tramlines. This photograph pre-dates any 

of the surviving brickwork buildings.  

 

During World War 2 the brickworks were closed and the site was used by the Royal Corps of 

Signals (Wessex 2012). After the war the brickworks was re-built as a modern mechanised 

works slightly to the north-west.  

 

The farm continued largely unaltered into the 1950s, the only obvious change being a new 

cow shed in the west yard attached to building 3 (fig. 9, 1955). Modern cattle sheds 7-9 and 

garage 10 (serving the farmhouse) were built after this time. The construction of shed 7 led 

to the demolition of the later cow shed and the middle cattle range and all but the east wall of 

the western range (3). 

 

The 1955 OS map (fig. 9) shows the later complex built on the site of the old kilns, with new 

clay pits to the east and a tramway leading from them to the kiln area. The only building to 

survive from the previous brickworks is the rectangular Hoffman kiln on the east side of the 

complex. Storage area 11, building 12 (probably a brick-making shed rather than a kiln, 

which it is commonly believed to be), building 13 (a small part of the much larger post-war 

complex) and fan room 14 survive from this phase.  

 

In 1957 the brickworks closed (EHER 15537). The kiln and other brickmaking structures 

were probably demolished when the reservoir was built. Cattle farming continued at Sayers 

Farm for some time after. In recent years the old buildings were rented out as units to a 

variety of small local businesses, many of which were still operating at the time of the survey.  
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3.0 OBJECTIVES 

 

The purpose of the historic building record was to survey and record the buildings in their 

present state, prior to demolition, with the assistance of local volunteers. The record was to 

be made to English Heritage level 2 standards (2006). A level 2 record is a descriptive record 

which includes an outline of the building’s form, function, date and sequence of development. 

The quality of the record varied depending on the degree of access inside and around the 

buildings.  

 

 

4.0 DESCRIPTION OF FIELDWORK  

 

The buildings were recorded by ECC FAU and local volunteers over two days in January and 

March 2013. A further visit was made in January 2014 after the site had been vacated. At the 

time of the first visits some of the farm buildings (buildings 1 and part of 4) and all the 

brickworks structures were still occupied, which made recording works difficult. In addition 

some exteriors to buildings 1, 4, 6 and 12 were partly overgrown and difficult to access and 

survey properly. In addition, parts of buildings 1 and 3 that were located within modern cow 

shed 7 were difficult to survey because they were obscured by a variety of items associated 

with the tenants occupying the shed and building 1. Internally, the western part of building 4 

and all of buildings 11, 13 and 14 were unable to access. In the former brickworks, the 

interiors of building 12 were difficult to view through later use. In these cases ground floor 

plans were made but first floor plans were not. 

 

A series of digital photographs were taken to record the structures internally and externally. 

Specific shots were taken of any areas of important features. A representative selection of 

photographs is reproduced at the back of the report as plates 1-38, which include some 

taken from the Built Heritage Appraisal (Wessex Archaeology 2012), taken when the 

buildings were in better condition and less affected by vegetation, and by Mr Graham Cook, 

one of the volunteers participating in the recording works. 

 

The visit undertaken in January 2014 occurred after the area on the north-west side of the 

farm buildings had been cleared and the premises had been vacated, which enabled a fuller 

record and survey to be made of milking parlour 1, cattle range 3, dairy 4 (although full 

internal access was still unavailable) and stable 6. Further recording and survey work was 



Sayers Farm, Chapel Lane, Hadleigh Country Park, Essex 
Historic Building Record 

ASE Report No. 2013308 
 

7 

also undertaken on the main brickworks building 12, the north-west elevation of which had 

also been cleared of vegetation. Photographs from this visit are included as plates 33-38.  

 

 

5.0 BUILDING DESCRIPTIONS 

 

The historic farm buildings are constructed from handmade local red bricks likely to have 

been manufactured by the neighbouring brick yard in the late 19th and 20th centuries. On the 

west side, their remains (buildings 1-3) surround a large modern prefabricated structure 

(building 7) occupying two historic former yards. A smaller yard is attached to the east 

enclosed by buildings 4 and 5, with garage 9 attached to the east (fig. 1). A small stable (6) 

stands separately on the western side of the complex. Modern cow sheds 8 and 9 occupy 

parts of the west and north sides of the historic farm complex.  

 

Those buildings associated with the brickworks are constructed from modern highly-fired 

Fletton bricks probably made in the post-war era industrial brickworks.   

 

In the following text, the farm buildings are described first, followed by those of the 

brickworks. Short descriptions of modern buildings are included where relevant, but no plans 

were made of these. The farmhouse was not subject to survey. 

 

 

5.1 FARM BUILDINGS (Buildings 1-10) 

 

The farm buildings appear to belong to three distinct phases 

 The Salvation Army colony farm, 1891 (buildings 2 and 6) 

 Refurbished early 20th century farm (buildings 1 and 3-5) 

 Post-1960s farm: modern cattle sheds 7-9 and garage 10 

 

All historic structures from the early Home Colony phase are constructed in 9-inch red bricks 

in several different bonds, suggesting their construction was used by the colony’s men for 

training purposes. The roofs are pan-tiled and gabled. Some of the roofs have been replaced 

with corrugated asbestos sheeting. All but the milking parlour (1) are single-storeyed. In 

general, original windows and some doors survive, but there are few other historic features 

due to later use.  
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5.2 Milking parlour (1) 

The milking parlour replaced the barn and former north range as part of the early 20th 

century rebuilding phase. It stands to the north of the main yard with cattle ranges 2 and 3 

leading off to the south enclosing the modern cow shed (Fig. 1). At the time of the survey the 

building was used by a family-run business processing ‘air fern’, a species related to coral 

that is dyed and used as decoration in fish tanks, etc. The interior contained dying tanks for 

this purpose. The tenants also occupied the modern cattle shed (7) that was built over the 

old Victorian stock yards. 

 

The structure is built in monk bond, a variation of Flemish bond where two stretchers are laid 

between the headers rather than one (Brunskill 1997). There are high-level narrow windows 

along the long sides, and entrances at the two ends and centrally on the southern side. It has 

a pitched collar purlin roof made from machine-sawn timbers, befitting its build date, and is 

clad in replaced corrugated asbestos sheeting. Hardly any of the exterior was visible on the 

first visit due to the high degree of surrounding overgrown vegetation and the close proximity 

of buildings 7 and 8. 

 

The interior is dark and damp and contains a large working area, a modern office/staff area 

and an attic area where meal was mixed for cattle feed on the farm.  

 

External description  

The eastern half of the north elevation is obscured by trees and undergrowth (plate 33), while 

the western half is located within shed 9 (fig. 1 and plate 34). The elevation is plain apart 

from six equally-spaced four-pane wooden vent windows located high up on the wall, which 

have wooden sills and heads. The windows match those on the west range (3). There are no 

doorways. 

 

The south elevation can only be viewed from inside shed 7 and at the time of the survey was 

obscured by stored items associated with the business (plate 2). The essence of this side 

comprises five high-level windows and a central doorway (plate 3) that formerly linked to the 

demolished middle range. All these apertures are topped with segmental arched heads. 

Further to the east are two blocked doorways into stud parlour 2 (fig. 10).  

 

The eastern gable end is obscured by the square entrance porch and dairy range 4. The 

porch (plate 4) is constructed in English bond with a flat concrete roof. A light, ledged and 

braced door on the south-east end leads into a corridor/storage area and through into the 
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former milking area (fig. 7). On the left of the door are the remains of a roughly-built wooden 

ladder that provides external access into the first floor meal room, accessed by a shaped 

door cut into the gable (plate 4), which is a later insertion. In the meal room the cattle feed 

was mixed and dropped down chutes to the cattle below while they were being milked. The 

weather-beaten wall on the south side of the gable was added when the meal room was 

created, replacing a hipped roof that partly survives next to the dairy (plate 4), and is visible 

in figure 6. 

 

The west elevation faces into shed 8. Internal inspection showed a wide cattle door 

occupying the south-west half and a blocked window at the opposite end (fig. 10).  

 

Internal description  

The interior is dark and lit by roof-lights and fluorescent tubes. Bays, of which there are nine, 

are indicated by axial iron tie rods between the windows. Walls are bare and painted white or 

lime-washed. The west end (plate 5) is partitioned-off by a modern hardboard screen, while 

the east end is occupied by an office constructed from the same materials (fig. 10 & plate 6). 

Dying tanks are located along the north and south walls associated with the air fern 

business, which was in full operation during the survey (plate 5). 

 

Above the office is a short loft (plate 6) that continues beyond a later partition wall over the 

office into the former meal mixing area, which is accessed by a steep wooden stair (fig. 10). 

Two meal chutes survive above the later corridor on the south side (plate 7).  

 

5.3 Stud parlour (2) 

The stud parlour is probably part of the original Salvation Army farm and comprises a single-

storey range attached perpendicular to the milking parlour. It is built in English bonded 

brickwork along the sides and Flemish bond at the front (south elevation). Above is a pitched 

pan-tiled roof. Here the dairy cows and bulls were brought together and for this purpose 

there is access both to the cattle yard to the west and to the bull pen to the east (fig. 10).  

 

External description 

The main entrance is on the south side, which contains an off-centre large metal cow door 

that replaced a narrower doorway to the west of it. It former presence is shown by its 

segmental arched head (plate 8). Above it is a small blocked window appears in its original 

form in figure 5. 
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The east elevation (plate 9) is fenestrated with five twin-light wooden-framed windows, with 

concrete sills and segmental arched heads, all of which have all been sealed up. The 

doorway into the bullock yard is at the southern end (fig. 10), but was obscured during the 

survey. Originally there was a window here (fig. 6). 

The area between buildings 2 and 7 was heavily overgrown and the west elevation was 

impossible to access properly (plate 8). Here, fenestration is provided by five narrow four-

pane windows, set high up on the wall, the same as those in buildings 1 and 3. Doorways are 

located at the north end and towards the middle, which were recorded internally.  

 

Internal description 

Internally there are six bays and evidence for former stud stalls (plate 10). On such stall 

remains on the north bay, with former access onto the west yard by a later wooden sliding 

door (fig. 10). The stall is brick-built and rendered and is intact apart from a missing gate. On 

the south side of the stall is a concrete feed bin. A second wall close to the second doorway, 

now sealed, once formed a second stall, but only the gate post now remains (fig. 10 & plate 

10). There was probably once a third partition in the southern part of the stud parlour, 

forming four stalls in all.  

 

The floor is laid to concrete, with a narrow channel running down the corridor side for urine. 

The walls are rendered up to window level and white-washed and so are the roof timbers, 

which have a simple nailed collar purlin frame like those in the milking parlour. 

 

5.4 Remains of west range (3) 

Only the east wall remains of the early 20th century west range which was retained in the 

modern period to help support the roofs of cow sheds 7 and 8. The rest of the building was 

probably demolished when the sheds were constructed.  

 

The wall is built in monk bond. It is badly obscured, but contains a broad central cow door, 

which is a later insertion now sealed with chipboard panels (plate 11), and a series of 

unevenly-spaced four-pane windows, the same as those recorded in buildings 1 and 2. 

External brick piers mark the bays. 

 

None of the roof structure survives. 
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5.5 Farm office and dairy (4) 

This building and calf shed 5 replaced the Salvation Army buildings around the east yard in 

the early 20th century. The farm office is a particularly interesting and rare component that 

was latterly used as offices and workshops by the last tenants, who also occupied the calf 

shed. Unfortunately no internal access was available to the former dairy.  

 

The structure is rectangular and built in red English bonded brickwork under a pitched roof, 

which is clad in corrugated asbestos sheeting (plate 13). The earlier photograph (fig. 6) 

shows two wooden louvres, or roof vents, along the ridge of the western dairy part.  

 

External description 

The most prominent elevation is on the eastern side, facing onto Chapel Lane, which has a 

certain ‘domestic’ appearance, suggesting this fulfilled a separate role to the cattle buildings, 

such as the farm office. The building has a gabled end and the remains of the central 

doorway and flanking sash windows, which have since been blocked-up and narrow modern 

vent windows inserted at the top (plate 13). The windows have quite flat segmental arched 

heads and Coade stone sills and are depicted in figure 6 as two 4/4-pane sash windows 

either side of the main entrance, which has a three pane fanlight over it. The elevation 

continues to the south, forming the back of the calf shed (5), part of which is now hidden by a 

modern concrete block-built garage (10).  

 

The south elevation faces onto the bullock yard and is constructed in similar form to other 

ranges, with brick piers marking the bays (plate 14). The three bays exposed on this side 

show two high-level louvered windows on the middle and western bays and a pair of large 

modern doors in the third bay. The doors occupy an original cow door aperture whose 

fanlight or top vent has been blocked in (plate 14).  

 

At the back, the north elevation was heavily overgrown, but after clearance there was found 

to be row of five 6/6-pane sash windows (plates 15 & 36). 

 

Internal description 

The former office/workshop interior has been modernised with plastered walls and later 

windows on the east side (plate 16). A narrow first floor office has been inserted on the west 

side (fig. 10), carried on steel joists and approached by a simple open-riser stair.  

 

The roof frame was boarded over and could not be viewed. 
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5.6 Calf shed (5) 

The calf shed was built as part of the L-shaped office/dairy range and was originally open-

sided to the west but subsequently in-filled after the farm closed. It is constructed in English 

bond with a single-pitched roof that is now clad in corrugated asbestos sheeting (plate 17). It 

stands on the east side of the entrance into the existing yard.  

 

External description 

Access into the building is through a later inserted doorway on the southern side, containing 

large metal doors. In front of the doors is a concrete ramp for vehicle access. The formerly 

open western elevation (fig. 10) has been sealed with concrete blockwork and fitted with 

narrow modern windows (plate 17).  

 

Internal description 

Inside, the outlines of the old steel pens were observed on the floor but no other features of 

interest were seen. The double doorway between this and the former office is a later 

insertion (plate 18). 

 

The roof frame is a basic rafter form and built from machine-sawn timber. 

 

5.7 Stable (6) 

The stable is located away from the yards on the west side of the farmstead. Its construction 

coincides with the establishment of the Colony farm in 1891 and is built in red monk-bonded 

brickwork under a pan-tiled pitched roof. In the later stages, this building was not rented out 

and has been allowed to depreciate considerably. The exteriors are covered in ivy and the 

only proper working door is at the south end. The interiors are damp and cluttered with old 

furniture, and could not be properly accessed.  

 

External description 

Due to considerable ivy growth around the structure, only the east elevation was available to 

view and this showed three half-heck stable doors providing access this side into the 

separate stalls (fig. 10 & plate 19). Internal inspection showed plain windows on the two 

gable ends (fig. 10).  

 

Internal description 

The interior is divided into three bays. The southern and middle bays are open, but were 

formerly divided into two stalls by a brick wall. They are still separated from the north bay by 
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a brick partition wall (fig. 10). The smaller third bay is crammed full of wooden racks and old 

furniture and could not be entered. The floor is laid to concrete on both sides and the roof 

frame has a basic rafter purlin form (plate 37).  

 

Modern structures (7-10) (post 1960) 

Cattle sheds 7, 8 and 9 are large iron-framed steel-framed and concrete-clad structures with 

low-pitched corrugated asbestos roofs suitable for large-scale cattle housing (plate 20 & 34). 

Garage 10 is constructed in concrete blockwork and has a single-pitch corrugated asbestos 

roof and double garage doors at the front (south) (plates 13 & 17). The only point of interest 

is the ‘rusticated’ finish to the blocks, a matter of extra detail arising perhaps because of its 

more prominent location. It is likely the blocks were made at the adjacent brickworks. The 

garage is used by the occupier of the farmhouse and was not entered during the survey. 

 

 

5.8 BRICKWORKS BUILDINGS (11-14) 

 

Only a small part of the 1950s brickworks survives at the very northern part of the old works, 

a former open-sided storage area (11), the brick-making shed (known locally as the brick 

kiln) (12), a small unidentified component of the brickworks complex (13), and fan room 14. 

The main kiln was the linear structure on the east side of the brickworks in the 1955 map (fig. 

9). Some minor elements also survive to the north in the form of a settling tank and to the 

west as a brick wall and chimney (fig. 1), but all other parts of the works are now lost. 

 

Brickworks structures are typically built with thick 14-inch red brick walls and pitched roofs 

clad in asbestos sheeting.  

 

5.10 Shed 11 

Built as an open-fronted structure as part of the 1950s brickworks, this is a low linear building 

standing along the north side of the brickworks, within an enclosed yard area belonging to 

Unit 3. The building is constructed in monk bond over five bays, formerly with the western 

bay divided off from the rest (fig. 9). More recently the front has been enclosed with steel 

panels and was used as a store. Access to this area was limited during the survey and the 

building was only recorded photographically from the outside. No plans were made. 
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External description 

The front (south) elevation is enclosed with steel panels. There are at least three double 

loading doors, two of which are wooden and the third being steel, at the east end (plate 21). 

Assorted containers, bins, and other articles are clustered around the front. 

The rear and side walls are constructed of red brick and have no visible features.  

 

Internal description  

Inside the floor is laid to concrete and occupied by equipment and other stored materials. 

Internal partitions have been removed. The rusty angled iron roof frame sits on concrete pad 

stones embedded within the brick wall along the north side and wide iron columns along the 

former open side to the south (Wessex Archaeology 2012). 

 

5.11 Building 12 

This is a large, predominantly two-storey L-shaped structure representing the northern part of 

the 1950s brickworks and known locally as ‘the brick kiln’ (Wessex Archaeology 2012). This 

title is however inaccurate since it has none of the characteristics of a kiln. Instead this was 

more likely to be the brick-making building. It was to here that the freshly-dug clay was 

brought by tramline for cleaning and pressing into bricks by machinery before drying in the 

kiln or fan room 14 to the east.  

 

During the survey the structure was divided into three business units (numbered 1-3) 

occupied by Harpers Fish Merchants, Carman Heating Supplies and Cliff Kemp’s scrap 

merchants. Originally it was divided into two large working areas (fig. 11).  

 

The walls are constructed in 14-inch red brick and bonded in a mixture of English and monk 

bond, with an outshot element in the north-west corner, forming the ‘L’ section. An angled 

iron frame supports a wide and shallow-pitched roof, clad in interlocking asbestos sheets. 

The ‘L’ section at the back is covered by a cat-slide roof. Common external features are 

metal-framed multi-pane ‘factory windows’ of varying sizes with flat concrete heads and tile 

sills, and wide loading doors into the main areas, some of which are at higher levels 

reflecting its association with the modern brickmaking complex to the south. 

 

The western side was overgrown with trees and bushes and difficult to access during the 

survey, and the east elevation is partly obscured by portakabin offices and parked vehicles, 

but the rest was relatively clear (plate 22). Internally the ground floor contains blocked 
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bearing boxes for driving brick-making machinery and a band-driven pulley survives on the 

first floor that was used to bring up the clay from the pits to the west of the complex.  

 

External description 

The main (east) elevation (plate 23) comprises eight bays. The first two bays from the south 

were occupied by Harpers Fish Merchants whose tilting iron-framed factory windows are 

sealed from the inside as part of their ‘cold room’. Further to the north, bay four contains 

large metal loading doors originally associated with a 24-inch gauge narrow tramline that 

took the pressed bricks away for drying/firing (fig. 11). This tramline is depicted on the 1955 

OS map linking the structure to an open-sided building close to the kiln, since removed (fig. 

9). Further factory-style windows stand between the main loading doors and a second set of 

loading doors at the north end, generally smaller in size and sealed with corrugated iron 

sheeting. Replacement heavy steel doors occupy the northern doorway, which was raised to 

accommodate them (plate 23). Just to the left are the iron fittings to a former sliding door, 

embedded in concrete. Being largely in the roof space on this side, there are no features on 

the first floor apart from the concrete pad stones supporting the internal roof trusses.  

 

The north elevation (plate 24) is accessed by a locked gate into the scrap yard and remains 

virtually unchanged apart from obvious signs of deterioration. A range of three tilting factory 

windows occupy the ground floor of the main part. A fourth smaller window lights the lean-to 

area at the back, beneath the cat-slide roof, and there is a doorway at the west end the detail 

of which could not be established due to ivy growth. None of the windows are in working 

order and all have been sealed internally (plate 25). On the first floor, a single fixed metal 

window is located just below the apex of the roof and it is interesting to note that its sill level 

marks a change from English bond to monk bond in the gable.  

 

Heavy undergrowth and trees obscured much of the west elevation on the first visit but 

slightly more was seen on the second. The main visible point of interest is a large first floor 

loading door, now blocked (plate 26), which faced onto the clay pit tramway depicted on the 

1950s OS map (fig. 9). From here, clay was lifted up into the building by a winch the gearing 

of which survives above the opening and still links to a drive wheel on the first floor, which 

was recorded internally. Plate 38 shows the winch mechanism and a small blocked window 

just to the left of the loading door, with a blocked ground floor below it and further to the left 

an area of corrugated iron sheeting that may obscure a second loading door, though there 

was no sign of it inside. The L-shaped projection displays two standard factory-glazed 

windows on this side and two slightly narrower ones on the return southern wall (fig. 11). 
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More recent temporary structures obscure parts of the south elevation but features on the 

upper floors were clearly visible (plate 26). A modern doorway stands off-centre on the 

ground floor, which leads into the Harpers Fish cold rooms. The rest is obscured by a 

modern flat-roofed extension, but above it is evidence for a removed large (presumably 

internal) sliding door. A blocked first floor loading door stands on the west side of the 

elevation. Just to the east is a slightly off-centre metal-framed window sealed with corrugated 

iron sheeting. A window of similar size is located at the top of the gable that broadly matches 

the one on the opposite gable. 

 

Internal description 

The interior is divided into three commercial units, which is now the most convenient way to 

describe the inside of the building. The division between units 1 and 2 is modern and does 

not represent the original layout, but the division between units 2 and 3 is original. Essentially 

then, the interior originally comprised a large open area (units 1 and 2) and a second area 

that included the outshot at the back (unit 3) (fig. 11).  

 

Unit 1, at the southern end, has been fully modernised as a cold store for Harpers Fish 

Merchants, masking any former floors, partitions or wall treatments. However, only the 

ground floor is affected, since the first floor of this unit is contained within unit 2.  

 

Unit 2 contains the main bulk of the structure, both ground and first floors. Both floors were 

filled with racking and plumbing supplies at the time of the survey, making it difficult to 

recognise features of interest. The main features on the ground floor are the trolley tramlines 

that enter through the eastern loading door and what appear to be blocked bearing boxes 

along the walls, three of which were recorded in plan (fig. 11). The boxes have cast iron 

surrounds but the insides, where the bearings were housed, have been sealed with concrete, 

stained with old oil at the bottom (plate 27).  

 

The first floor occupies the western side of the building and extends over unit 1. In the roof 

over the south-west corner are the remains of a band-driven drive wheel that drove the 

gearing above the loading door to operate the winch (plate 28). This is the only machinery 

known to survive the stripping-out of the building, most likely because it was out of the way in 

the roof.  

 

Unit 3, at the north end, contains the brick chimney stack against its southern partition wall 

and offices on the southern side. A mezzanine floor stands above the office and continues 
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inside the rear outshot. The interior was completely full up with a host of different articles 

during the survey, from furniture to boats, and access within the building was limited to views 

from the entrance (plate 29).   

 

5.12 Building 13 

Building 13 originally formed part of the large brickmaking complex to the south, since 

demolished, of which fan room 13 was also a part (fig. 11). It is a plain brick-built structure 

with an entrance on the north side and iron-framed windows, partly seen in plate 30. The two 

rear walls are later additions, constructed in modern concrete blockwork. Internal access was 

not possible during the survey. This building is not included in the Building Appraisal 

(Wessex Archaeology 2012).  

 

5.13 Fan room 14 

The fan room was formerly attached to the southern range of brickworks buildings in the 

1950s. Its purpose was as a drying room, fed by warm air ducts lying beneath and venting 

into a chimney on its north-east side (fig. 9). The structure now stands alone but linked to 

building 13 by original walling (fig. 11). It is a small two-storey structure built of Fletton bricks 

with gables to west and east and a fan-lit corrugated asbestos roof. Recently the unit has 

been rented out as storage space. No internal access was possible during the survey. Ivy 

covers the north and west sides but otherwise the external walls were accessible.   

 

External description  

The east elevation (plates 31 & 32) is gabled and contains an off-centre roller shutter 

doorway and above it a 6-pane metal tilting window, both of which have tile sills and flat 

concrete heads. At this point the brick bond changes from English to monk bond, a pattern 

already demonstrated on building 11. At the base of the wall is a metal grate, perhaps 

covering heating channels linking to the former chimney that stood just off the northeast 

corner. No remains of the chimney survive.  

 

Along the north elevation (plate 31) is a tall brick plinth and also boarded-up windows in the 

centre and at the east end (fig. 11). A third window at the west end has been modified to 

form a single door.  

 

The west side is covered in ivy, but appears to contain no features of interest. 
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The south elevation (plate 32) forms part of the adjoining wall of the east side of the 

brickwork, along with building 13. The wall is built in monk bond although there is 

considerable variety in the bond, suggesting its construction was perhaps carried out by 

members of the Colony, presumably to keep them occupied and to learn new skills. The 

former first floor level is indicated by a concrete band running along the lower part of the wall 

where a loading door is situated, sealed with corrugated iron sheeting after the southern part 

of the complex was demolished (plate 32).  

 

Internal access was not possible during the survey and no plans were made of the first floor. 

 

 

6.0 DISCUSSION 

 

The historic building remains at Sayers Farm represent two aspects of site use by the 

Salvation Army Home Farm Colony in the late 19th and 20th centuries. The first is Sayers 

Farm, which was established in the late 18th or early 19th century and taken over by the 

Army in 1891. The earliest farm form was based on a barn and north range, with a short west 

range forming an L-shaped plan form, and farmhouse. The farm expanded like many other 

farms in the latter half of the 19th century as a consequence of the boom in agriculture and 

was reconfigured on the prevailing courtyard plan form. When the Salvation Army took over, 

the farm was rebuilt as a ‘modern’ multi-yard complex retaining only the stables r from the 

earlier phase. Unusually, the complex was largely rebuilt soon after in the early 20th century. 

Again only the barn and stable was retained, and possibly the stud parlour, though the barn 

was soon replaced, along with the west range, by the 1920s. No other major changes 

occurred until the second half of the last century when the small yards were superseded by 

modern prefabricated cow sheds.  

 

The brickworks developed directly as a consequence of Salvation Army involvement, starting 

in the 1890s and expanding greatly by the beginning of the 20th century, the same time as 

the rebuilding of the farm and perhaps other parts of the Home Colony. As one would expect, 

the bricks were also shipped out and sold commercially, providing revenue for the Salvation 

Army. Having closed down during the Second World War, as other brickworks did, it re-

opened with a new works replacing the old and retaining the large kiln from the previous 

phase. The new works was a modern, fully mechanised operation. Unfortunately only a few 

of these structures survive, but they are in better condition than the farm complex. All 

machinery inside the works was probably removed by the Salvation Army when it closed, but 
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there is evidence of old bearing boxes in the main building that were part of the power drive 

network for running brick-making machinery, and the workings of a winch on the top floor for 

loading clay into the building from a tramway below.  

 

 

7.0 CONCLUSION 

 

Despite modern intrusions, partial conversion and deterioration over time, the farm complex 

forms an interesting surviving group, particularly the farm office, such structures being 

relatively rare and confined to large complexes. It is possible the office also served other 

colony farms. The brickworks structures survive in better condition as a relic of a much 

larger, mechanised works, and some mechanised elements remain. 

 

Both the farm buildings and brickworks buildings have low architectural significance but are 

interesting for their association with the Salvation Army Home Colony and their roles in 

providing opportunities and skills to the colony’s residents. Indeed, the main criteria of setting 

up the Home Colonies, of which this was the first, was to engage the residents into useful 

labour specifically on the colony farms and brickworks. Sayers Farm was one of three such 

farms within the colony and ‘Bricks III’ one of three brickworks. In the first ten years, some six 

thousand disadvantaged men benefited from their time at the colony, many of which were 

employed in the colony’s farms, brickworks and pottery.  

 

As part of the London Olympic Legacy, the historic building survey at Sayers Farm has 

provided a valuable training opportunity for local volunteers. The results of this study will be a 

useful contribution to the understanding of the form and function of the Hadleigh farm colony 

and provides opportunity for comparison with Salvation Army Home Farm Colonies on a 

national level.  
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Fig. 2 Hadleigh tithe map, c.1840 
 

 
 

Fig. 3  First edition OS map, 1877 



 
 

Fig.4  Second edition OS map, 1896 
 

 
 

Fig. 5  Third edition OS map, 1923 (Wessex Archaeology) 
 



 
 

Fig. 6  Detail of farm viewed to west (early 20th century)  
 
 

 
 

Fig.7  Historic view of milking parlour interior viewed to south-east (G. Cook)  
 



 
 

Fig.8  Aerial photograph of farm and brickworks,1931 (Courtesy of D. Harper) 
 
 

 
 

Fig. 9  OS map c.1955  
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Plate 1  Aerial view of site taken in July 2013 (Google Maps) 
 
 

 
 

Plate 2  South elevation of milking parlour 1 from inside shed 7 



 
 

Plate 3  Doorway into milking parlour from former yard 
 
 

 
 

Plate 4  North-east end of milking parlour between buildings 2 and 4 within east yard  



 
 

Plate 5  Interior of milking parlour, viewed to west 
 
 

 
 

Plate 6  Loft and corridor inside milking parlour, viewed to east 



 
 

Plate 7  Meal chutes in milking parlour 
 
 

 
 

Plate 8  Stud parlour 2 viewed to north-east  



 
 

Plate 9  East elevation of stud parlour (Wessex Archaeology) 
 
 

 
 

Plate 10  Interior of stud parlour, viewed to north 



 
 

Plate 11  Surviving wall of west range 3 observed in shed 7 
 
 

 
 

Plate 12  Typical west range window 
 



 
 

Plate 13  Farm office 4, calf shed 5 and garage 10 viewed to north-west 
 
 

 
 

Plate 14  South elevation of dairy viewed from yard (Wessex Archaeology) 
 



 
 

Plate 15  Dairy/office range viewed to south-west (G.Cook) 
 
 

 
 

Plate 16  Office interior viewed to former doorway to east 



 
 

Plate 17  Calf shed 5 and garage 10 viewed to north-east 
 
 

 
 

Plate 18  Interior of calf shed viewed to north 
 



 
 

Plate 19  Stable 6 viewed to west 
 
 

 
 

Plate 20  Modern cow sheds 7 and 8 viewed to north-east (Wessex Archaeology) 
 



 
 

Plate 21  Shed 11 viewed to north-west 
 
 

 
 

Plate 22  Brickworks buildings 12 and 14 viewed to south-west 



 
 

Plate 23  East elevation of building 12 
 
 

 
 

Plate 24  North elevation of building 12 



 
 

Plate 25  Typical metal-framed window 
 
 

 
 

Plate 26  Building 12 viewed to north-east, with former chimney to left  



 
 

Plate 27  Blocked bearing box in unit 2 (G. Cook) 
 
 

 
 

Plate 28  Drive wheel to former winch mechanism on first floor of unit 2 (G. Cook) 



 
 

Plate 29  Interior of unit 3 viewed to south-west 
 
 

 
 

Plate 30  North elevation of building 13, with building 12 to right 



 
 

Plate 31  Fan room 14 viewed to south-west 
 
 

 
 

Plate 32  Fan room viewed to north-west 



 
 

Plate 33  Buildings 1 and 4 viewed to south after site clearance  
 

 
 

Plate 34  West end of north elevation of building 1 viewed from inside building 9 
 



 
 

Plate 35  Internal east wall of building 3 from inside building 8 
 
 

 
 

Plate 36  Sash windows on north side of office 4 
 



 
 

Plate 37  Interior of stable viewed to south 
 
 

 
 

Plate 38  West elevation of brickworks building 12 after site clearance 
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