
A Tale of Community- Driven Evolution

By Jenny O’Brien 08/2023





Purpose: Community Need

The Primary Record is 
Destroyed

The Record is Time-
Sensitive

The Sector and its 
outputs were growing

The Community Thrives 
on Shared Knowledge



Providing Access: Archsearch



OASIS – Reporting Events
 Online form 

 Used by all fieldworkers

 Records event level data 

 Data accessible by HERs 
& NMRs

 Upload of ‘Grey 
Literature’

 Record acts as metadata 
for report

Online AcceSs to the Index of archaeological 
investigationS



Developing Collections



The First Digital Archivists
 Digital 

Preservation by 
Migration

 Front-loading  
processing and 
description

 Copying to long-
term storage

 Online access

 Technical skills



Managing our collections

■ Purpose
■ Content
■ Method of Creation
■ Attributes
■ Relationships
■ Constraints and 

Dependencies



Managing our objects
■ Purpose
■ Content
■ Method of 

Creation
■ Attributes
■ Relationships
■ Constraints and 

Dependencies



The ADS Library • OASIS
• Digitised Journals 

and Monographs
• Internet 

Archaeology
• Publisher Feeds
• Grey Literature 

Scanning Projects
• Grey Literature 

from ADS 
Archives



OASIS – all things to all people

Figures from the OASIS Dashboard: https://oasis.ac.uk/dashboard/



Archiving Large 
Infrastructure 

Projects



Curatorial Strategy

…”to put forward a vision 
and pathway to achieving 
a richer value-added 
archive through more 
efficient and effective 
metadata collection, 
creation, and use.” 
Jenny O’Brien ADS Curatorial Strategy 2020





The Current Archive
At the time of our 
last annual report:
■ 33.3 Tb data 
■ 327 file formats
■ 39,374 processes 

carried out
■ 3,905,936 files
■ 5269 total 

collections



Broader Community

From Archaeological 
Professionals and 
Academics…

To…



Our Procedures

■ File Structure
■ Filenames
■ Version Control
■ Discard policy
■ Backup
■ Security
■ Documentation



A Standard Archive
• Appraise data and documentation 

(metadata)
• Accession data into file store
• Add collection-level metadata into 

Collections Management System
• Add file-level metadata into Object 

Management System
• Define Data Types
• Create preservation copies (normalised to 

stable formats)
• Create dissemination copies (normalised 

to web accessible formats)
• Create web pages using database-driven 

web page templates
• Ensure any image/video/3D model 

previews are working correctly
• Mint DOI and release web pages
• Copy to long-term backup



Current Resources
■ One Director (Julian Richards)
■ One Deputy Director
■ Three Managers.
■ Four Application Developers.
■ Eight Digital Archivists.
■ One Internet Archaeology Editor.
■ One Financial Administrator.
■ A cost centre, hosted by the 

Department of Archaeology at the 
University of York.

A partridge in a pear tree. Picture: Getty



Collaborating
■ Quarterly exec meetings
■ Monthly team meetings
■ Monthly 

project/strategy 
meetings

■ Fortnightly individual 
catch-ups

■ Weekly all-staff check-
in meetings



The Plans!
• Effective Description 

and Presentation
• Mapping
• Collections Care
• Curated Collections
• More efficient data 

deposit
• External catalogues Credit: Melinda Sue Gordon

Copyright: © 2007 Warner Bros. Entertainment Inc. U.S., Canada, Bahamas & Bermuda. 
© 2007 Village Roads



The Dreams!



Blog via the ADS 
website 
archaeologydataser
vice.ac.uk

About Pages

Help & Guidance for 
Data Management 
advice 

Guides to Good 
Practice



Archaeology Data Service

Department of Archaeology

University of York

The King’s Manor

Exhibition Square

York, YO1 7EP

help@archaeologydataservice.ac.uk

www.archaeologydataservice.ac.uk

Thank you


