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1 Executive Summary  
 
In 2013 Cornwall Council Historic Environment Information & Policy team commissioned 
a pilot project funded by the Heritage Lottery Fund (HLF) to develop and test the 
feasibility of undertaking a Heritage at Risk survey of Grade II listed buildings using a 
network of local volunteers and amenity societies. 
 
The survey area targeted was North and South East Cornwall. 
 
HE Projects were awarded the project in September 2013 following a competitive 
tendering process.  
 
The aims: to engage with interested local community groups, amenity societies and 
other interested individuals; to deliver training for volunteers in the assessment of 
building condition and photographic recording; to develop project materials and provide 
on-going mentoring support to volunteers; and to collate and to report on the survey 
results. 
 
The project was overseen by a steering group comprising the Information & Policy 
Team leader (the client), the HE Projects team and representatives from the partner 
organisations, who met monthly (excepting January) in order to monitor progress of 
the survey and provide guidance on its outcomes. 
 
Two training events were delivered between late October and November 2013, in order 
to introduce volunteers to the aims of the project, explain its scope and to familiarise 
them with the refined field survey pro forma and method. Both training days included 
practical sessions, which highlighted the need for careful planning of surveys and the 
hazards likely to be encountered. 
 
Seventy-seven individuals expressed an initial interest in the project. Fifty-three 
volunteers attended one or other of the training events, whilst 43 actively participated 
in the survey; completed surveys were returned by 42 volunteers. One of these 
individuals along with an additional volunteer not involved in the field survey engaged 
in data entry with the client team. 
 
A total of 659 Grade II Listed Buildings were included in the final survey sample (278 in 
North Cornwall and 381 in South East Cornwall), located within a range of pre-selected 
target areas. Those list entries deemed unlikely to be visible from a public highway or 
those in more rural, isolated settings were omitted from the survey. 
 
The field survey work was undertaken over a 16 week period between late November 
2013 and mid-March 2014. In North Cornwall 267 listed buildings were surveyed (96% 
of the total for the region) and in South East Cornwall 273 were surveyed (71.6% of 
the total for the region). Overall 540 of a possible total of 659 listed buildings were 
surveyed, exceeding the projected target of 500. 
 
While GII buildings and structures have been monitored ad hoc since the Heritage at 
Risk module has been used, no consistent or comparable set of historic data for a large 
sample of Cornwall’s Grade II listed buildings existed prior to the project. 
 
The results of this project have produced baseline data from which the approximate 
current state of the remainder of Cornwall’s 11,884 Grade II listed buildings can be 
projected and against which the future preservation of these heritage assets can be 
measured. 
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The data for the 416 listed building records updated on the HER so far demonstrate 1% 
are in very bad condition with a further 3% in poor condition. 19% are in a fair 
condition and 77% in good condition. A single building’s condition was uncertain. 
 
During the course of the survey, and following collation of the completed survey 
results, volunteers and the HE Projects team noted that the main threat to the majority 
of listed buildings observed during the project was lack of basic maintenance and 
repair. 
 
The project identified several issues arising when using a volunteer resource for such a 
survey in a sense, these issues should be regarded as positive outcomes, since the pilot 
project has done exactly what it set out to do, and these issues have been successfully 
teased out: 
 

 The need for more lead-in time (for the informed definition of target survey 
areas and subsequent production of supporting resources such as mapping and 
listing information, where volunteers may not have access to and/or the 
relevant skills and knowledge on how to access the Historic Environment 
Record) 

 
 The importance of regular communications and feedback with volunteers and 

partner organisations 
 

 The potential requirement to provide IT training to increase capacity for the use 
of digital technologies needed to collate and transfer completed survey forms 
and associated photographic evidence 

 
 The need for sufficient time for collation of returned survey forms and associated 

photographic evidence 
 

 The need for a dedicated stage of moderation of results following completion of 
data collection and collation 

 
 The need for flexibility of deadlines 

 
 
The Project demonstrated it is possible to use volunteers’ survey results and 
photographs to produce a reliable Heritage at Risk survey. Appropriate moderation is 
recommended, with anomalies or confusion most likely resolved by either a site visit or 
through further analysis of the photographic evidence or both. 
 
The experience of the project provided insights on how to maximise volunteer 
performance and potential including identifying: 
 

 The approximate average number of listed buildings a single volunteer can be 
expected to survey over the course of the survey period (20) and in a single day 
(10 - 12) 

 
 The need to provide adequate support to ensure survey records are returned in 

a standardised digital format 
 

 The need for photographic files to be properly labelled, according to a standard 
format 

 
 
In addition, further benefits and positive outcomes were observed and experienced by 
both professional members of the projects team and the volunteers. These included: 
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 Volunteers enjoyed meeting and working alongside each other in common 

purpose. 
 

 Working in pairs or small groups allowed participants to socialise, learn more 
about each other and share their experiences of the survey project. 

 
 Volunteers and project team members shared their wider knowledge and learnt 

more about the local and wider historic environment and therefore increased 
knowledge capacity for the future. 
 

 Volunteers and project team members gained different perspectives on built 
heritage. 
 

 Cornwall Council’s Historic Environment Service’s public and community profile 
was raised with participants increasing their knowledge of the role of the service 
and the content and function of the Cornwall and Scilly Historic Environment 
Record. 
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Figures 1-5 Some of the HE team and volunteers (clockwise from top left); Specialist 
Buildings Consultant Eric Berry; North Cornwall group volunteers discuss the survey 
at Boscastle; Surveying Bude Castle Heritage Centre; Volunteers, project team & the 
Cornwall Council HE team attending the exhibition at Launceston Town Hall; Eric 
Berry and Andrew Richards (HE) field-testing the survey form in Truro. 



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 5

2 Introduction 
2.1 Summary description 
 
The project aimed to assess the practicality and feasibility of using a non-professional 
volunteer resource to survey a large sample of Grade II listed buildings in North and 
South East Cornwall to develop a consistent survey methodology and establish if such 
surveys were a practical option. The project also aimed to assess the nature and scale 
of issues affecting Grade II listed buildings in the target areas of the survey.  
 
It aimed to do this by providing professional training for the volunteer team and 
briefing for representatives of the partner groups (Cornwall Archaeological Society, 
Cornish Buildings Group, Cornish Buildings Preservation Trust, Cornish Heritage Trust 
and the Caradon Hill Area Heritage Project), for other local groups (e.g. Saltash 
Heritage, Launceston U3A) and volunteers not affiliated with these groups. 
 

2.2 Project background 
 
 
Grade II Listed Buildings 
 
There are 11,884 Grade II listed Buildings, 224 Grade I and 590 Grade II* across 
Cornwall (as of 03/07/2014): the largest number of listed buildings within any English 
unitary/single tier authority area. In the last 3 years the Historic Environment 
Information and Policy team has developed a Heritage at Risk module within the HER. 
The existing 1,034 entries are derived from national registers including those held and 
maintained by English Heritage, Save Britain’s Heritage and informal updating from 
local sources, such as Council Conservation Officers. The data on this module is not 
formally published but is available as part of the HER.  
 
To date, approximately 10% of Grade I and Grade II* listed buildings, and Scheduled 
Monuments, are recorded as at risk in the HER. The degrees of risk, and therefore the 
solutions, vary enormously from general lack of maintenance, through to more serious 
threats of collapse and loss. On the basis of existing figures it was possible we could 
expect a similar percentage of Grade II, which amounts to a staggering 1,180 
buildings.  
 
Cornwall Council and English Heritage held no quantitative or qualitative data on the 
condition of the 11,884 Grade II listed buildings, and therefore there existed no basis to 
measure the resources needed to address at risk issues, or how to target and prioritise 
existing available resources. This was therefore a very significant gap in the evidence 
base used to manage and conserve Cornwall’s historic environment. 
 
The project aimed to address this gap through a condition survey of Grade II listed 
Buildings. The survey would focus on Grade II listed buildings in North and South East 
Cornwall where there has been significantly less investment in heritage projects and 
regeneration than in other parts of Cornwall. It aimed to survey a minimum of 500 
buildings across a variety of locations including one principal town, Liskeard, and 
smaller towns and settlements including Bude, Polperro and Port Isaac. The full range 
of Grade II listed building types were to be included in the survey including milestones 
and bridges, churches and funerary monuments, industrial structures, domestic houses 
and commercial premises.  
 
This project’s results were intended to help Cornwall Council and local communities 
learn about the condition of Grade II listed buildings in areas of Cornwall that are 
sometimes considered remote and have not benefited from as much investment as 
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other areas, identify possible solutions to those at risk, and develop a method for future 
surveys to take place. 
 

2.3 Project Aims 
 
This project focussed on a sample of Grade II listed buildings in North and South East 
Cornwall (see figure 6 and Appendices 4 and 5) and the appraisal of their current 
exterior condition.  
 
The project was expected to highlight key issues and provide suggested outline 
solutions to the issue of buildings at risk as well as developing an agreed method for 
future surveys. 
 
The project would pilot a method of volunteer engagement and delivery under 
professional guidance and training, to provide volunteers with new practical skills and 
raise the profile and experience of several groups and societies. It would create a 
legacy of greater volunteer engagement with managing Cornwall's historic environment 
and increase the capacity of groups and societies to understand their own heritage the 
better, with sufficient skills and understanding to undertake more surveys, to work 
collectively and to recruit more members. 
 
The principal anticipated outcomes from this pilot study were: 
 

 To help a range of audiences (including building owners, heritage organisations, 
volunteers and communities) learn about the diversity and wealth of historic 
buildings in Cornwall and the threats facing some of them 

 
 To raise awareness across audiences about how to get involved and participate 

in monitoring and surveying the condition of historic buildings 
 

 To provide opportunities for up to 25 volunteers to gain practical experience in 
field surveying techniques, develop new skills and knowledge and increase 
personal confidence 

 
 To inform future approaches to surveying and monitoring the condition of 

Cornwall's listed buildings 
 

 To study an under-represented area of Cornwall to determine the condition and 
threats to Grade II listed buildings and identify trends and possible solutions 

 
 To increase the partnership working between key local groups and Cornwall 

Council and create a legacy of increased capacity for future volunteering.  
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2.4 Specific Objectives for Contractor 
 
Within the overall project, specific objectives for the Contractor’s team included: 
 

 Liaison with the client to develop and agree a buildings at risk survey 
methodology 

 
 Liaison with the client to test and consolidate the developing buildings at risk 

survey methodology 
 

 Provide appropriate training for volunteers (up to an expected 25 individuals) 
 

 Provide mentoring support and quality control for volunteers 
 

 Enter condition data for up to 400 field survey records 
 

 Design and develop digital materials to promote the project and to the support 
survey work and help develop a tool-kit to support future volunteer-sector and 
Cornwall Council initiates. 
 

 Produce end of project Report and evaluation. 
 
 

2.5 Project Scope 
 
The project was a pilot study designed to test both methods for carrying out a condition 
survey of Grade II listed buildings and the practicality and issues involved in recruiting 
and supporting a volunteer resource to deliver the field survey and results. 
 
The condition survey was targeted in areas of Cornwall which have traditionally 
received less attention with regard to the historic environment, specifically north and 
south east Cornwall. The project focussed on a variety of locations within these two 
areas and included one large town (Liskeard) and smaller towns and settlements 
including Bude, Boscastle, Landrake, Marhamchurch, Polperro, Port Isaac, Saltash, St. 
Germans and Stratton. 
 
The number of Grade II listed buildings included in the final survey sample for this 
project was as follows: 
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Figure 6 Distribution of Grade II listed buildings included in the final survey sample for 
the Listed Buildings Condition Survey project in North and South East Cornwall. 

 
 
The project was set a target of 500 list entries to be surveyed within the timescale; the 
original, unrevised survey sample included 691 list entries in total, partly a result of the 
geographic spread of the areas, partly as a deliberate decision by the client to over-
allocate, to allow for lack of access to buildings, difficulties with recording or analysis 
etc.  
 
All listed buildings initially included in the survey sample were selected on their 
anticipated safe visibility from a public highway. The project did not include internal 
access or entry to private property, unless volunteers were surveying either their own 
property (if included in the survey) or a publicly accessible listed building. Listed 
buildings in remote, rural locations were eventually excluded from the survey for the 
purpose of maintaining safe-working conditions, producing a final survey sample of 
659. 
 
Grade II listed building types included in the survey sample were wide-ranging and 
included milestones, bridges, churches and associated monuments, funerary 
monuments, telephone kiosks, industrial structures, domestic houses and commercial 
premises (see Appendix 5). 
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2.6 Methods 
 
The project progressed through stages and specific tasks. 
 

2.6.1 Monthly Steering Group Meetings 

The project manager attended monthly steering group meetings arranged by the client, 
including the inception meeting held at the beginning of the project. Prior to these 
meetings the project manager provided the client with a clear auditable trail of costs 
and deliverable outcomes to date. At these meetings progress reports prepared by the 
project manager were delivered. See Appendix 2. 
 

2.6.2 Liaison to agree recording form template 

A Technical Panel, separate from the Steering Group, was set up to enable client team 
and HE Projects staff to develop and review the survey recording form, data entry 
procedures etc. From this was developed a concise and easy-to-use four page recording 
form, for use by volunteers, which was compatible with the Cornwall & Scilly HER 
database. See Appendix 3. 
 

2.6.3 Field-testing of record forms 

A member of the client team, Andrew Richards together with Richard Mikulski and Eric 
Berry of the HE Projects team spent two days in the field, testing the effectiveness and 
practicality of the survey forms when applied to a cross-section of listed Buildings, in an 
urban setting (Truro) similar to those likely to be encountered within the survey 
sample. 
 

2.6.4 Liaison to define survey areas 

The client defined draft survey areas based on the following influencing factors: 
 

 Numbers of volunteers expressing interest, their likely ability to contribute and 
their location 

 
 The accessibility and diversity Grade II listed Building types 

 
Comments and observations made by the HE Projects team and steering group 
members on the initial survey areas were taken on board and the list revised. 
 
Practical considerations as well as minimal risk factors were taken into account. 
 

2.6.5 Health and safety training & Field Training Exercise 

Initially, it was envisaged that the client would recruit 25 volunteers and HE Projects 
would provide training for them. In the event, interest and enthusiasm for the project 
was such that many more people expressed an initial desire to be involved, with 43 
individuals eventually actively participating in the field survey and 2 in data entry on 
the HER. 
 
Whilst the original expectation was that each volunteer would attend two formal 
training days, it became apparent, given the large number of people wishing to attend, 
their varying time commitments and the need to get the survey up and running, that it 
was more practical to condense the health and safety and survey training into a single 
day for two different groups on two different dates. Both of these formal training days 
took place at Liskeard Town Hall and they were followed up by support visits and 
mentoring to the various target area groups, once the project was up and running. 
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Each of the two initial training days included a talk and powerpoint presentation led by 
the HE Projects team with contributions from Andrew Richards of the client’s team, and 
comprised the following: 
 

 An introduction to the project, its aims and the issue of Heritage at Risk 
 

 An introduction to accessing HER data online (using Heritage Gateway) 
 

 A description of the health and safety risks and importance of producing risk 
assessments 
 

 Familiarisation with the field survey pro forma and recording process 
 

 A case study which identified potential aspects of listed buildings likely to be 
encountered 
 

 Advice regarding photographic recording  
 
On each day, the presentation was then followed by a practical session using the field 
survey pro forma to practice recording listed buildings in the vicinity of the venue, to 
identify hazards and to mitigate the risks of any harm to volunteers whilst undertaking 
building surveys. 
 
Each training day was rounded off with a plenary session, which encouraged discussion 
with volunteers about their initial experiences and addressing any questions or issues 
arising. 
 
The training sessions were followed up by 12 support field visits carried out by the HE 
Projects team to the various survey areas (see Table 3). 
 

2.6.6 Monitoring and mentoring of volunteers 

The volunteers, alongside volunteer area representatives carried out the field survey of 
500 buildings in north and south east Cornwall with support from the HE Projects team.  
 
The volunteers organised themselves, with the support of HE Projects, and facilitated 
by administrative support from the client team, to identify individuals willing to act as 
area representatives for each of the target areas in order to coordinate the distribution 
and collection of survey materials at a local level.  
 
The HE Projects team, supported by the client administration officer (Janet Lewis), 
provided mentoring support and quality control for the volunteers and area 
representatives in a number of ways: 
 

 Creation of email distribution lists for each of the target areas to facilitate 
communication within and between different groups of volunteers and area 
representatives. 
 

 Development and dissemination of a set of collated volunteer guidance (see 
Appendix 3) 

 
 Creation and dissemination of additional supporting resources 

 
 Use of social media (e.g. Facebook, Twitter) for dissemination of supporting 

resources and promotion of the issue of heritage at risk and listed buildings. 
 

 Regular telephone and email communication giving advice and support on: 
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o Feedback on use of the survey pro forma  

 
o Feedback on use of mapping resources & listing information 

 
o Re-sizing of digital photographs 

 
o Re-naming of digital files 

 
o Coordination of support visits 

 
o Coordination of return/transfer of completed surveys and photographs 

 
o Dissemination and accessibility of volunteer evaluation forms 

 
o Coordination and delivery of support visits to individual survey areas to 

support volunteers on survey days and boost numbers. 
 
It is estimated that each volunteer on average received the equivalent of at least one 
day accompanied field survey and/or email/telephone support. 
 

2.6.7 Enter field data into the Cornwall HER 

A target of 500 updated records was set. HE Projects were responsible for entering 
condition data for 400 Grade II listed Buildings into the Cornwall HER database (to be 
inputted by Krysia Truscoe). A minimum of an additional 100 records was expected to 
be entered by volunteers following training by the client. This was done using IT 
facilities at the HER office in Truro. 
 

2.6.8 Produce web based material and presentations 

This involved the design and production of web-based materials promoting the project 
as well as the method, the issue of Heritage at Risk and the provision of a tool-kit to 
encourage future volunteers and partner organisations to continue the survey. Materials 
for the tool-kit have been produced in the form of downloadable guidance with both 
exemplar and blank survey forms. This material has been deposited with the client 
team, which is responsible for uploading material and retain full editorial rights as well 
as all intellectual property rights concerning materials produced on the client’s behalf. 
 
A series of presentations to local interest groups which outlined the aims, methods and 
interim results of the project, were held throughout the project life. This included an 
exhibition in July at Launceston. 
 

2.6.9 Prepare end of project report 

Results of the project are presented here. The report includes: 
 

 An analysis of the survey methodology and assessment of its success 
 

 An analysis of the survey data, in particular the identification of any trends, the 
condition of Grade II listed Buildings in the targeted areas 

 
 A consideration of possible approaches to tackling buildings at risk 

 
 Assessment of increase of engagement and capacity within the voluntary sector  

 
 An assessment of the experience of the volunteers and the degree to which their 

skills have increased  
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3 Results & Outcomes 
 
The following objectives have been achieved within the timescale of the project. 
 

3.1 The Grade II Listed Buildings Condition Survey 
 

3.1.1 Survey Progress 

The project successfully delivered a completed condition survey of five hundred Grade 
II listed buildings across north and south east Cornwall. Over 500 buildings were 
visited, with a minimum of an additional 40 surveyed over the target figure (as of 
08/08/2014). 
 
The majority of those buildings within the survey sample remaining unassessed (i.e. 
119 of the final survey sample, N = 659), were not surveyed as a result of the time 
constraints of the project; with a minimal number of buildings unable to be surveyed as 
they were not visible from a public right of way/highway. 
 
While only two of the eight target areas were completely surveyed, overall numbers 
remained on target largely because in the Bude-Stratton area the number of building 
surveys completed (110) actually exceeded the anticipated number (89). 

 
Figure 7 Distribution of Grade II listed building surveys completed during the Listed 

Buildings Condition Survey project (with % of total sample for each area). 
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Results of two of the target areas are presented in figures 8 & 9. These show the 
distribution and condition data for completed building surveys (those that have been 
updated on the HER) within the target survey areas. 
 
Appendix 4 contains similar figures and data for the remaining target areas. 
 

 
 
Figure 8 Map of Boscastle showing overall LBCS project progress, with listed buildings 

surveyed (green) and not surveyed (orange). Inset: Comparative condition data for 
those buildings for which records have been updated on the Cornwall HER as of 8th 
August 2014. 
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Figure 9 Map of Liskeard showing overall LBCS project progress, with listed buildings 
surveyed (green) and not surveyed (orange). Inset: Comparative condition data for 
those buildings for which records have been updated on the Cornwall HER as of 8th 
August 2014. 
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3.1.2 Identification of key issues affecting Buildings at Risk 
During the course of the survey, and following collation of the completed survey 
results, volunteers and the HE Projects team noted that the main threat to the majority 
of listed buildings observed during the project was lack of basic maintenance and 
repair. 
 
 
  
  

Figure 11 Vegetation and 
roosting seagulls on 
chimney. 

Figure 10 Missing slates, with roof open and 
rafters exposed. 

Figure 12 Rampant ivy, over-running 
walls and roof. Figure 13 Eroding stonework. 

Figures 14-16 Deteriorating render & woodwork (left & centre); Blown mortar, with 
potential impact on structural integrity (right). 
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In particular, the cleaning out and up-keep of rainwater goods was noted as a 
significant and widespread problem in all areas where the condition survey took place. 
 
 
 
 
 
 
 
  

Figure 17 Missing section of gutter. 

Figure 18 Accumulating vegetation appears 
to have resulted in disconnection of the 
gutter. 

Figure 19 Disconnected downpipe. 

Figure 20 Substantial vegetation build-up in 
valley and gutters. 

Figure 21 Inadequate downpipe and 
damage. 
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The problem of maintenance is naturally exacerbated by a reduction in or lack of 
occupancy and or use of buildings. 
 
 
 
 
 
 
 
 
 
 
 
  

Figure 22 The Great House, Liskeard - 
announced as one of Mary Portas’ pilot 
towns for her regeneration scheme in 
2012. 

Figure 23 Damage to bay window 
(missing render-washed slate), with 
exposure of internal timber 
structure. 

Figure 24 Lack of full occupancy can result in larger properties in particular 
falling into disrepair. 
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As the condition survey progressed, it became clear that many of the issues and threats 
impacting listed buildings vary widely with the particular context (i.e. urban space) of 
the buildings. For example, vehicular damage to buildings is much more likely in highly 
condensed urban areas, where historic buildings are tightly packed together, even if 
traffic is comparatively light (see figure 25). 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The development and proliferation of communications’ technologies and infrastructure 
poses a significant threat to both the character and physical structures of listed 
buildings, with potential messy accumulations of electrical wiring (see figure 26) to the 
exteriors (and most likely also within the interiors) of historic buildings which may 
present electrical and fire safety hazards to buildings and their occupants; as well as 
being unsightly and detracting from the buildings’ historic character. 

  

Figure 25 Damage to hung slate, 
reportedly caused by vehicular traffic. 

Figure 26 Wiring to building exterior 
with rusted bracket and insulator 
hanging free. 
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The survey demonstrated that the main problem affecting funerary and other public 
monuments was also a general lack of maintenance and upkeep (see figures 27 & 28), 
due to their remote and infrequently visited locations. 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
If regular maintenance and monitoring is not carried out on these public buildings, 
there are likely to be several issues arising. These include a loss of information, for 
example due to erosion/decay of lettering on monuments; movement or removal of 
grave markers, resulting in a loss of association with grave sites; and potential 
collapse/destruction of more substantial built monuments such as family mausolea (see 
figure 28), which once structurally unstable might also pose hazards to the general 
public.  
 

The threats to some public monuments are context and/or function specific. For 
example, the function of the Pipewell in Liskeard (see Appendix 5) is directly related to 
water management, yet potential flood damage represents the greatest threat to it. 
Similarly, the coastal location of the Storm Tower at Bude (figure 29) is the cause of its 
greatest threat - coastal erosion. Consequently unusual monuments or built structures 
may require special consideration. 

  

Figure 27 Overgrown chest tomb 
(unidentified), Church of St. Michael, 
Landrake. 

Figure 28 Collapsed roof of family 
funerary vault, St. Stephens, Saltash. 
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However, it is clear that there are wider factors involved in the risk levels affecting the 
condition of listed buildings, beyond simple maintenance. The socio-economic 
environment influences building owners’ capacity to afford regular maintenance and 
repairs to buildings. It is also likely to influence the prevalence of heritage crime i.e. 
theft and vandalism (see figure 30). 

Climate change is another major factor linked to Heritage at Risk. As the press reported 
during the timescale of the survey in winter 2013 - 2014, weather extremes and storm 
surges directly impacted many aspects of Cornwall’s historic environment, not least of 
which have been its coastal sea and harbour defences, many of which are grade II 
listed. Many of these listings were included within the survey and remain at threat from 
rising sea levels, storm surges and climatic extremes (see figure 31). 
 
  

Figure 29 The Storm Tower, Bude. 

Figure 30 Graffiti to the memorial bronze 
relief, Victoria Gardens, Saltash. 

Figure 31 Damage to the historic harbour 
wall following the recent storms, 
Porthleven (Image: Peter Smith 2014) 
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3.1.3 Listed Building Condition 
It should be noted that the condition data presented below represent only those records 
which have been updated so far on the Cornwall HER (N = 416), rather than the total 
number of buildings surveyed during the project. The following statistical analyses have 
been produced in conjunction with, and from data now held in, the Cornwall and Scilly 
HER. 
 
 
 

 
Figure 32 Listed building condition data for updated building records on the Cornwall 

HER (as of 08/08/2014). 
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Listed Building Condition: North Cornwall 
 

Listed Buildings Condition Survey Results – North Cornwall 
Area No. of HER 

Records 
Updated 

Condition 
Good Fair Poor Very bad Uncertain 

Boscastle 35 33 2 0 0 0 
Bude-
Stratton 
area 

124 111 7 4 2 0 

Port Isaac 
area 

86 54 27 5 0 0 

Totals 245 198 36 9 2 0 
 
Table 1 Number of records for listed buildings in North Cornwall updated on the 

Cornwall HER (as of 08/08/2014). 

 

Listed Building Condition: South East Cornwall 
 

Listed buildings Condition Survey Results – South East Cornwall 
Area No. of HER 

Records 
Updated 

Condition 
Good Fair Poor Very bad Uncertain 

Landrake 15 13 1 1 0 0 
Liskeard 85 67 15 3 0 0 
Polperro 42 19 22 0 1 0 
Saltash 22 15 5 0 1 1 
St. Germans 7 7 0 0 0 0 
Totals 171 121 43 4 2 1 
 
Table 2 Number of records for listed buildings in South East Cornwall updated on the 

Cornwall HER (as of 08/08/2014). 

 
Representations of condition data results for North and South East Cornwall and for the 
individual target areas are presented in Appendix 4. 
 

3.2 The Field Survey Tool-kit 
 
Materials for a tool-kit (see Appendix 3) have been developed and made available to 
the client team. This includes a blank survey form, a completed exemplar as well as a 
volunteer survey manual incorporating guidance on the form, photography and collation 
of data. This offers the potential for future development of physical and digital 
resources for related schemes. 
 
The Archaeology Cornwall Facebook community page has already been used to promote 
and share relevant links and resources with volunteers and the wider community. The 
@iDigCornwall Twitter profile was used to promote the project and the issue of 
Heritage at Risk. 
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3.3 Working with volunteers 
 
This project has successfully developed and increased the current volunteer base, 
already supported by Cornwall Council’s Historic Environment Service and the key 
partner groups involved in the project, to enable the delivery of Heritage at Risk 
surveys. The planned project activities have in turn produced wider benefits for the 
participants and local authorities. These benefits included: 
 

 Opportunities to gain continuing professional development (CPD) training for 
volunteers 
 

 Raising the profile of heritage assets within and beyond their immediate local 
communities 

 
 Raising awareness and developing membership of local civic societies and 

amenity groups and levels of co-operation between them 
 

 Enabling the local communities within Bude, Boscastle, Landrake, Liskeard, 
Polperro, Port Isaac, Saltash and St. Germans to proactively engage as 
members of a volunteer network facilitating the protection, conservation and 
enhancement of local built heritage assets 

 
 Instilling a sense of civic pride and facilitating its expression 

 
 Developing a tool-kit to enable the delivery of future Heritage at Risk surveys 

 
 Creating a legacy project (exhibition/conservation workshop) and on-going 

support and promotion of the survey work, instigated by volunteers themselves 
 

3.3.1 Volunteer feedback 

 
A volunteer evaluation form was designed and distributed to all volunteers who actively 
participated in the condition survey and related project activities. Fifteen volunteers 
responded, returning completed evaluation forms and these represent 35% of the 42 
volunteers actively involved. 
 

 100% of responding volunteers found the project stimulating and enjoyable. 
 

 93% of respondents stated they were keen to be involved in future community 
projects whether related to listed buildings or the wider historic environment. 

 
 93% rated their overall experience of the project as either 4 or 5 out of 5 (5 

being excellent). Only a single respondent rated their experience as 3 out of 5, 
with no respondents rating lower than 3. 
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3.3.2 Selected quotes from volunteers 
 
“I thoroughly enjoyed the experience. I love historic buildings so it was an ideal 
opportunity and gaining new surveying skills makes me motivated to pursue a career in 
this field.” 
 
“Thoroughly enjoyable - in spite of the weather!” 
 
“This successful project demonstrated the potential gains for the community that can 
be achieved by involving members of the public with archaeological professionals: 
demonstrating the importance of historic buildings to local character and culture; 
complementing the work of a small band of professionals with a large number of 
volunteers; training amateurs to observe and understand; and offering a community a 
chance to do something for itself…” 
 
“I found it very interesting and a challenge. I can't think of any improvements.” 
 
“Useful & interesting experience - it will be interesting also to see what eventual 
conclusions are drawn.” 
 

3.4 Training & Skills Capacities with Heritage at Risk 
 
This project has developed the concept of nurturing new skills and a sense of ownership 
within local communities in relation to assessing the condition and managing the care 
of locally and nationally important heritage assets. This was achieved through the 
provision of professional training and briefing to all volunteers, who included 
representatives from the key partner groups as well as individuals belonging to other 
local amenity groups. 
 
The training sessions provided the opportunity for potential volunteers to learn about 
the project, its aims and its anticipated outcomes; and also to understand the 
importance and significance of actively updating the Cornwall and Scilly Historic 
Environment Record and the function of such surveys to inform the conservation, 
management, preservation and enhancement of heritage assets. 
 
The training sessions were followed up with moderation of volunteers’ survey results 
and the provision of subsequent mentoring and support to volunteers where 
appropriate. 
 
The project has also provided opportunities to engage listed building owners (including 
both those buildings included in the survey sample and those buildings which were not) 
and raise awareness of their heritage assets. 
 
A total of 14 training and support visits were delivered across all areas of the survey. 
These are summarised below, along with the numbers of volunteers and professionals 
in attendance (see table 3 overleaf). 
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Date Location Nature of visit No. HE 
Professionals 

No. 
volunteers 

30/10/2013 Liskeard Training Day 4 40+ 
22/11/2013 Liskeard Training Day 2 12 
22/11/2013 Millbrook Support Visit 2 1 
26/11/2013 Bude Support Visit 1 3 
05/12/2013 Polperro Support Visit 1 4 
10/12/2013 Port Isaac Support Visit 1 4 
12/12/2013 Port Isaac Support Visit 1 3 
17/01/2014 Liskeard Support Visit 1 3 
10/02/2014 Saltash Support Visit 1 5 
12/02/2014 Canworthy 

Water (Bude) 
Support Visit 1 4 

05/03/2014 Boscastle Support Visit 1 1 
12/03/2014 Liskeard Support Visit 2 2 
14/03/2014 Boscastle Support Visit 2 6 
20/03/2014 Liskeard Support Visit 1 2 

 
Table 3 List of training days and support visits delivered as part of the Listed Buildings 

Condition Survey project. 

 
Following completion of the project, volunteers’ evaluation demonstrated that 64% of 
volunteers agreed the training days were well organised and provided a good 
introduction to the project, with the remainder (36%) neither agreeing nor disagreeing. 
 
Additional feedback from the volunteer evaluations demonstrates: 
 

 93% of the respondents agreed the mapping, listing information and other 
supporting resources were well designed and appropriate 

 
 The same amount of volunteers agreed that they had received a good level of 

support from the HE Projects team 
 

 93% of responding volunteers stated they felt more aware of the HER, how it 
can be used and the issues affecting listed buildings and their care 
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3.5 Partnership Working 
 
The project successfully engaged volunteers affiliated to and associated with a wide 
range of different local interest groups. 
 
Of those individuals who returned completed volunteer evaluation forms, 8 (53%) were 
female, 7 (47%) were male. 67% of these volunteers were aged between 51 and 70, 
with a further 3 individuals (20%) aged over 70. Only a single respondent (7%) was 
aged under 31 years (21 – 30). 
 
Seventy-three percent of responding volunteers agreed they had made new 
acquaintances and friends as a result of being involved with the project, highlighting 
the social value of such community-based projects. 
 
During the recruitment process, volunteers were asked to inform the client team of 
their affiliations to relevant local and national interest groups. The volunteer evaluation 
form also asked for similar data regarding volunteer affiliations. Figure 32 demonstrates 
volunteer affiliations from a combination of these sources (N.B. Some volunteers 
belonged to more than one group). 
 
 

 
Figure 33 Affiliations of volunteers contributing to the Listed Buildings Condition Survey 
project, Cornwall. 
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4 Evaluation 
 

4.1 Monthly Steering Group Meetings 
 
A total of five monthly steering group meetings were held throughout the duration of 
the project between October 2013 and March 2014. All meetings were hosted and 
chaired by the client at the Truro office base. Representatives from the majority, if not 
all of the partner groups attended each meeting alongside the client and HE Projects 
teams.  
 
The steering group meetings were effective in bringing representatives of the partner 
groups together with the client and HE Projects teams to monitor and discuss progress 
of the project, emerging results, volunteer recruitment and any issues arising,  and 
ensure the project remained on track in terms of budget, timescale and anticipated 
outcomes.  
 
The meetings served well to raise the profile of the individual partner groups with each 
other and to introduce key representatives of these groups to new staff within the 
Cornwall Council Historic Environment Service. 
 
(See Appendix 2 for the individual reports to the steering group and technical panel 
update). 
 

4.2 Liaison to agree recording form template 
 
The HE Projects team successfully liaised with the client through a Technical Panel to 
produce a simple, effective and easy-to-use paper recording form for volunteers 
involved in the field survey. This form was developed to maintain the original principles 
of the English Heritage Heritage at Risk form on which it was based and ensure it was 
compatible with the Cornwall & Scilly HER database (specifically the Heritage at Risk 
Module).  
 
The form was also designed in such a way as to limit the amount of paperwork 
volunteers needed to carry during field survey. 
 
Appendix 3 contains a blank copy of the survey form developed and used during the 
project, in addition to a completed exemplar. 
 

4.3 Field-testing of record forms 
 
The HE Projects team successfully liaised with the client to field-test the survey form 
and ensure it was practical and effective for the purposes of the survey and for ease-of-
use by volunteers. 
 
One day was spent field-testing the form in Truro on a variety of Grade II listed 
structures (including a large unoccupied nineteenth century chapel, a series of major 
leats, a bridge, the Royal Cornwall Museum and a townhouse).  
 
The form was generally found to be effective for assessing the majority of listed 
buildings encountered and the field-testing day was followed up with discussion of the 
results between the client and HE Projects team, and refinements to the form were 
made.  
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However, whilst the form itself proved effective for recording purposes, it was clear that 
even amongst professionals, assessment of overall condition could be a difficult area to 
agree.  
 
This problem might best be demonstrated by distinguishing between condition of 
character and condition of physical structure. During the field-test, the client’s 
representative, Andrew Richards indicated that character could be at risk, even though 
the physical structure of a building was not (for instance through use of inappropriately 
detailed, perhaps PVCu windows).  
 
The form, based as it is on the English Heritage model, does not allow character and 
condition to be separated easily and generally focusses on the physical elements of the 
structure. As such, the project team decided it was best to train volunteers to focus on 
assessing the physical condition of the buildings.  
 
However, the issue of character versus condition highlighted the need for a post-
fieldwork phase of moderation of the completed survey forms, potentially followed up 
by the need for an HE professional to collect and/or collate photographic evidence. 
 

4.4 Liaison to define survey areas 
 
The client initially selected two survey areas, one in north Cornwall and one in south 
east Cornwall. These survey areas and the samples of Grade II listed buildings within 
each were selected according to a number of factors such as: 
 

 Accessibility of the listings and/or likely visibility from a public highway 
 

 The need to assess a diverse number of building/structure types 
 

 The short timescale of the project 
 

 The need to investigate under-represented areas of Cornwall 
 
The technical panel, including the HE Projects team, reviewed the draft areas and a 
decision not to include more rural or isolated listings (e.g. those in the wider St. 
Endellion region around Port Isaac) was taken by the client with the aim of minimising 
any risks to volunteers’ safety, as well as keeping travel costs to a minimum. 
Consequently the original survey sample was reduced from 691 list entries to 659. 
 
The short lead-in time between the final definition of survey areas and the start of the 
project/volunteer training days meant that it was not possible to produce the 
appropriate supporting mapping resources and listing information in time for the initial 
volunteer training sessions. A member of the client team (Jane Powning) did manage to 
produce maps and listing information for the first training day. It became clear 
however, that these resources needed to be simplified and reduced in size to make 
them more practical for use in the field by volunteers. 
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4.5 Training (Health & safety and field survey recording) 
 
A degree of flexibility was necessary in order to deliver the two proposed training 
sessions at the start of the project, with the two separate training sessions (one on 
health and safety and a second on field survey recording originally envisaged), 
eventually being condensed into a single day of training being delivered on two 
separate occasions to different groups. 
 
The two initial training days held in late October/November 2013 were well attended 
and successful in introducing the project, the client team and members of the HE 
Projects team to prospective volunteers who expressed an interest in being involved. 
 
A number of conclusions can be drawn for both the overall project (and any future 
related initiatives), and for those specific parts of the project that HE Projects were 
responsible for as contractor. In a sense, these are all positive outcomes, since the pilot 
project has done exactly what it set out to do, and these issues have been successfully 
teased out.  
 
The sessions were significant in that they provided the first opportunity for volunteers 
to meet the professional teams face-to-face, as well as provide an introduction to the 
issue of built Heritage at Risk and the scope of the survey project. Prior to the first 
training session, contact between the professionals and volunteers had largely been 
limited to email and telephone communication, press releases and information shared 
through volunteer and partner groups. 
 
Whilst a large number of potential volunteers (77) expressed an interest in the project 
and approximately 30 stated they were available for the first training session, it was 
uncertain how many individuals would attend. As it transpired 42 people attended the 
first training day. This number was however too large to manage effectively in a 
practical session, (mainly due to the poor weather conditions which impacted on the 
practical session in particular) and the comparatively limited space of the venue. 
 
Unfortunately, the HE Projects team only discovered upon arrival at the venue that the 
hot water boiler was under repair and the team had to rely on two kettles for 
tea/coffee. This was inappropriate for the number of volunteers attending the venue 
and it is felt that this did not support a good first impression.  
 
Despite these challenges, volunteers asked questions and were actively engaged 
throughout the session. A great deal of enthusiasm was felt for the project and the 
session also provided a great opportunity for the volunteers to meet one another and 
identify potential survey partners. 
 
The extremely poor weather conditions severely hampered the delivery of the first 
practical session: 
 

 Paper forms deteriorated in the heavy rain 
 

 The extremely cold temperature impacted on many, if not all volunteers’ 
capacities for staying outside too long 

 
 Lack of daylight inhibited visibility and subsequently the amount of time for 

survey 
 
The session did however prove extremely effective in demonstrating many of the health 
and safety issues and hazards of carrying out a survey at this time of year. (See 
Appendix 2 - Report to Steering Group dated 19th November 2013). 
 



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 30

These lessons were used to inform and develop the second training day, which also 
benefitted from much improved weather conditions. 
 
Overall, whilst the presentation was generally fit for purpose, in hindsight it might have 
been more appropriate to break it up more, with less reliance on powerpoint.  
 
Ideally it would be useful to take volunteers through the process of investigating the 
listings they are to survey prior to embarking on field visits, highlighting the need for 
correct identification and some of the problems or issues that might arise. In this 
regard, a network connection and internet access would be essential in order to access 
online resources likely to be used by volunteers such as the Heritage Gateway website 
(http://www.heritagegateway.org.uk/gateway/). 
 
A brief introduction to the Historic Environment Record, the many types of information 
it holds and the ways in which it can be used, would also have been of use to 
volunteers at an early stage, especially to those unfamiliar with it. Again, computer and 
internet access would be useful for volunteers to gain a ‘hands-on’ experience and 
improve their knowledge and confidence. 
 
Other suggestions for how to improve the volunteer experience might include some sort 
of quiz or test in relation to the building survey. This could focus on identifying 
problems in a photo of a building, asking volunteers to name as many different listed 
building types in their area as they can or perhaps an informal Q & A concerning the 
identification of architectural features. 
 
At the time of the training days, the survey pro forma was still undergoing minor 
refinements and the mapping resources, listing information and finalised volunteer 
guidance had not yet been produced. Certainly these resources would have been useful 
to volunteers during the training days and finalised examples should be available well in 
advance of the training and provided as hand-outs in the future. 
 
During training, several volunteers expressed interest in what would happen following 
completion of the survey, indicating there was some expectation that action would be 
taken in the case of individual listed buildings found to be at risk. This suggestion was 
addressed by the client, with the aims of the project being reiterated and emphasised 
i.e. that the project’s purpose was primarily a statistical exercise to gain insight into the 
scale of any problems or issues affecting Grade II listed buildings across certain areas 
of North and South East Cornwall and to assess the methods and viability of using 
volunteer resource to carry out the survey. The project was not about identifying 
individual cases to pursue. 
 
The training events also allowed the HE Projects team to gain important initial feedback 
regarding: 
 

 The number of volunteers based in each target area which also helped to 
identify any likely shortfalls in volunteer engagement which might affect 
progress of the survey. 

 
 Individual volunteers’ willingness to act as area representatives and coordinate 

the distribution/collection of survey materials (including blank survey forms, 
clipboards, pre-printed mapping resources and health and safety materials) and 
completed survey forms and associated photographic evidence. 

 
 Individual volunteers’ willingness and capacity to use IT resources for survey 

data collection (i.e. access to smart phones or tablets) 
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 Individual volunteers’ willingness and capacity to use IT resources for data 
transfer (e.g. emailing large file size photographs) 

 
However, neither training day provided the opportunity to assess volunteers’ IT skills 
effectively. In hindsight, a practical session allowing the volunteers to access Heritage 
Gateway and to go through the process of renaming photographic files, sending them 
via email, would have been beneficial to volunteers and would also have permitted the 
HE Projects team to identify those needing further support. 
 
The training days also allowed the client’s team and HE Projects team to introduce 
themselves personally to volunteers. This was important as both teams currently act as 
advocates for Cornwall Council and the training events represented opportunities to 
show a human face and demonstrate the Council’s proactive approach to sourcing funds 
to support community projects. 
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4.6 Monitoring and mentoring of volunteers 
 
The volunteers, supported by HE Projects team members, Richard Mikulski and Eric 
Berry undertook in excess of 500 buildings surveys in north and south east Cornwall. 
 
Following on from the two training days, HE Projects staff distributed supporting 
resources and provided mentoring support and quality control through the delivery of a 
total of 12 support visits to the individual areas (see table 3), in addition to support via 
email and telephone to volunteer area representatives, individual volunteers and 
through area group email distribution lists. 
 
The HE Projects team also promoted events and disseminated supporting resources 
through social media channels including the Archaeology Cornwall Facebook community 
page and the @iDigCornwall Twitter profile. 
 
In excess of 30 days were spent on this task, which exceeded that originally 
anticipated. Much of the time spent on monitoring and mentoring activities related to 
supporting volunteers with regard to transfer of digital photos and completed forms and 
the collation and limited moderation of the completed forms and photos returned. 
 
It was felt that a significant amount of this time and effort might be saved through the 
development of further training (focussing on IT) for volunteers and area 
representatives, along with the provision of finalised guidance and resources, from the 
start of the project. 
 
Whilst monitoring volunteers’ efforts, the project team, and the volunteers themselves,  
became increasingly aware of the need for some sort of closing event. Such an event 
was important for a number of reasons: 
 

 It provides the opportunity to bring all the volunteers back together again, 
encouraging further collaboration 

 
 It demonstrates a formal end to the project 

 
 It demonstrates a tangible product or outcome of the project 

 
The last of these appeared particularly important as it was felt by the project team that 
volunteers would be less likely to engage in future projects if there was no immediate 
visible or tangible outcome/product. 
 

4.7 Field Data Entry and Update of the Cornwall HER 
 
Krysia Truscoe of HE Projects entered condition data collected by the volunteers for a 
total of 331 Grade II listed building records into the Cornwall & Scilly HER Heritage at 
Risk Module. 
 
In addition, 2 volunteers were recruited (trained and monitored by the client team) 
during the course of the project to enter condition data into the HBSMR. To date, these 
volunteers have updated records for a total of 119 listed buildings.  
 
In some cases, it took considerable time for volunteers to return forms and for these to 
be checked and collated with their associated photographs. The subsequent fluctuation 
in supply of completed survey forms impacted on HE Projects updating of records, 
resulting in a lowered final total. Consequently, a number of records (50) remain to be 
updated on the Cornwall HER in order to achieve the target of 500 updated records. 
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The separate processes of field survey data collection, updating of associated HER 
records and actual condition data reporting have all produced differing final results 
numbers. Figure 34 explains the differences in the numbers reported for completed 
building surveys, updated HER records and condition data: 
 
 

 
 
 
Figure 34 Flow diagram describing results for the different phases of data collection and 

processing during the Listed Building Condition Survey in North and South East 
Cornwall. 

 

4.8 Web based material and presentations 
 
The client in liaison with HE Projects staff has produced two press releases promoting 
the launch of the project and volunteer involvement. 
 
HE Projects have developed materials for a  tool-kit which incorporates the newly-
developed building condition survey pro forma (see Appendix 3), and a set of collated 
survey guidance in pdf format. In addition HE Projects have developed an early draft 
digital survey form format using Formhub and the ODKCollect application.  
 
A report, along with the supporting materials has been made available to the client for 
future use in any similar projects. 
 
Richard Mikulski has also promoted the project and disseminated information and 
legacy resources through social media channels including the Archaeology Cornwall 
Facebook community page and the @iDigCornwall Twitter profile. 
 
On the facebook page, 28 posts related directly or indirectly to listed buildings, were 
uploaded during the project’s lifetime. These had an average reach of 118 (individual 
posts reaching between 22 and 418 people). On average 59 people engaged with these 
posts (i.e. individuals either actively liked the post, commented on it or shared it) with 
engagement for individual posts ranging from 0 to over 700). 
 

Building surveys 
completed

(N = 540)

• Field Survey Data 
collection (completed)

Associated building 
records updated 
on Cornwall HER

(N = 450)

• Data entry (on‐going)

Building records 
for which condition 

data present

(N = 416)

• Moderation 
& Report 
Analysis 
(on‐going)



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 34

Six facebook posts were specific to the Listed Building Condition Survey project and had 
an average reach of 86 (individual posts reaching between 45 and 118 people). 
Average engagement was 71, ranging from 0 to 296. 
 
Figure 35 shows reach and engagement on the facebook page throughout the majority 
of the project timescale.  
 
The regular posting of new content is clearly important in maintaining and developing 
wider engagement, as demonstrated by the relative lack of activity between March and 
May when the project team was concentrating on the end of field survey and production 
of the report in addition to other separate work commitments. 
 
 

 
 

Figure 35 Graph demonstrating outreach and engagement of Archaeology Cornwall 
Facebook community page posts relating to the Listed Buildings Condition Survey 
project. 

 
Richard Mikulski has presented talks in two different target areas of the survey to local 
amenity societies and has also presented the project at a CBA Southwest lecture series 
(see Appendix 1).  
 
Information concerning the project, the issue of Heritage at Risk and volunteer 
engagement in community heritage has been made available to the client for use in 
future presentations and other outreach activities. 
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5 Conclusions & Discussion 
 

5.1 Listed building condition 
 
Although there are unresolved issues involved in direct comparison (because not 
necessarily comparing like-for-like assessment processes or criteria or the skills-base of 
assessors), it appears that the condition of Grade II listed buildings in North and South 
East Cornwall is comparable with that reported for Grade I and Grade II* buildings by 
English Heritage. 
 
So far, the local data matches English Heritage national data for Grade I and II* 
Heritage at Risk (4.1%), if buildings assessed as in either poor or very bad condition 
are taken to be at risk (see figure 32). However, it is worth reiterating that the local 
data updates await completion and that compared with the regional (South West) data 
(2.9%), the current local condition data are significantly higher (4%). 
 
It should be noted however, that many isolated rural buildings were excluded from the 
survey and only a few assessed. Consequently, the condition of listed buildings at these 
locations in these areas is unknown and so the overall balance of knowledge is tilted in 
favour of publicly accessible areas. There is a broad, if so far unproven, assumption 
based on local knowledge that rural areas will exhibit a higher number of buildings in 
poor condition and higher risk levels. 
 
 

5.2 Volunteer input 
 
The volunteer network was essential for conducting the survey work and delivering 
results. Such a network is important when considering both quantitative and qualitative 
criteria for the survey. 
 
The total number of volunteers recruited who participated throughout the programme 
of field survey was 42. The numbers of volunteers active in each target area of the 
survey is shown in the table below: 
 
 

Survey Area No. of volunteers who 
completed surveys 

Boscastle 6 
Bude-Stratton area 7 
Port Isaac area 6 
  
Landrake 1 
Liskeard 12 
Polperro 6 
Saltash 4 
St. Germans 2 
Total 42 

 

Table 4 List of survey areas and numbers of contributing volunteers (N.B. some 
volunteers contributed to more than one area). 
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On average it was predicted that in order to achieve a completed target of 500 listed 
buildings surveyed across both North and South East Cornwall, each volunteer would 
have to survey 11 - 12 buildings. 
 
In practice, when coordinated by a local area representative, it proved feasible for 
individual teams of volunteers, particularly in areas with a high density of listed 
buildings included in the sample, to make rapid progress if not complete their surveys 
within a short space of time, as was the case with Port Isaac and Boscastle, where 
surveys of 91 and 66 listed buildings were completed within five days and one day 
respectively. 
 
In conclusion it can be said that on average a trained and willing group of volunteers 
could be expected to complete approximately 10 - 12 surveys each over a 12 – 14 
week survey period during winter (even in poor weather). 
 
As with at least one of the English Heritage Pilot schemes (Urban Vision North 
Staffordshire & English Heritage 2013), several issues arose in relation to qualitative 
and quantitative aspects of the project. These included: photographic technique, the IT 
skills of the volunteers, volunteer’s access to IT equipment, the presentation of results 
and the technical ability to assess condition. 
 
Key issues identified: 
 

 Quality of photographs (file size and format etc.) 
 

 Photographic technique 
 

 Unsuitability of photos in some cases (e.g. with people/vehicles in shot) 
 

 Variation in the way volunteers completed digital forms 
 

 Processing and collation of hard copy forms 
 

 Collation of completed survey forms and photographic files 
 

 Lack of editing of files by volunteers 
 

 Return of completed forms and photos (various options inc. physical handover, 
post, Dropbox, etc.) 

 

5.3 IT related issues 
 
Volunteers’ capacity for accessing and using IT hardware and software varied widely 
and the area in which this was most significant was the return of completed survey 
forms following field survey. 
 
Some volunteers were uncertain how to use their digital cameras to best effect, being 
unfamiliar with the settings of their personal cameras. The HE Projects team was 
limited in its capacity to help some individuals, given the number and variety of 
different makes and models of camera used by volunteers. 
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Volunteers’ willingness to commit time to the collation of completed survey forms and 
digital photographic evidence also fluctuated widely. Some volunteers were extremely 
conscientious in re-naming jpeg files, whilst some provided unlabelled jpeg files which 
hindered easy identification and collation. Others felt it was more appropriate to keep 
filenames brief or to create folders for individual surveyed buildings. Clearly a 
standardised format is needed at an early stage. 
 
It became apparent, that in every case, a member of the project team (RM) needed to 
moderate and standardise all filenames following return of completed forms and 
photos, in order to create a coherent and consistent archive resource for both 
photographic files and completed forms. 
 

5.4 Presentation of results 
 
The quality of hard copy survey forms returned was not consistent: some volunteers 
did not provide a single assessment of condition (Good, Fair, Poor, Very Poor) and in 
some instances two boxes were ticked or none at all. Where the project team was able 
to moderate during the survey process, these instances were followed up with the 
individual survey authors, but such moderation has not yet been possible for the whole 
survey sample. Hence, the differences between the final numbers of completed 
surveys, updated HER records and condition data (see Figure 34). 
 

5.5 Surveying skills 
 
The final qualitative issue rose from the varying ability of the volunteers to assess 
condition. A few volunteers were equivocal about condition (e.g. by circling Good and 
Fair or Fair and Poor; or by not circling any options at all). However, as noted 
previously (see section 4.3), this ambiguity was also demonstrated during the field-
testing of the survey form by professionals, including the HE Projects team and a 
member of the client team in October 2013. 
 
Only occasionally was the judgement of volunteers in assessing condition found to be 
misaligned. In cases where this was identified the project team adjusted the 
assessment of condition either at the time of survey (if present) or during collation and 
moderation of the returned surveys and photographic evidence. 
 
Moderation of all completed forms and photographs has not been possible within the 
timescale of the project. 
 

5.6 Volunteer Recruitment 
 
It was considered that the number of volunteers recruited, trained and actively involved 
in the field survey during the timescale was appropriate.  
 
However, the number of individuals who expressed interest in the project (77) and who 
attended one or other of the initial training sessions was much higher than the number 
of individuals who actually went on to take part actively in the survey (42) or data 
entry (2).  
 
This heavy drop-off of numbers requires further investigation. 
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The project has also highlighted several other important issues when recruiting and 
managing volunteer resources for similar survey work: 
 

 The need to build in a generous timetable particularly during the fieldwork 
phase, which ideally should take place between Spring and early Autumn (to 
minimise the risk of bad weather impacting on survey progress and avoid busy 
holiday periods such as Christmas, as well as to maximise the number of 
daylight hours available for survey). 

 
 The need for timely responses to volunteers’ requests for support. 

 
 The need for the Project client/Lead to follow-up queries and provide feedback 

to ensure completeness, accuracy and compliance in the survey. 
 

 The need to follow-up on the momentum of the project; to identify and pursue 
future opportunities for strengthening and developing local heritage networks as 
a planned outcome. 

 

5.7 Volunteer Training 
 
Whilst the training sessions were both successful, it is clear that volunteer training is 
more effective and manageable when groups are smaller.  
 
The larger number of volunteers attending the first training session also demonstrated 
the importance of providing a suitable venue with appropriate facilities and this should 
be taken into account when planning sessions or events. Key aspects to consider 
include the following: 
 

 Are Tea/Coffee facilities appropriate for the number of volunteers expected? 
 

 Are there welfare facilities? 
 

 What presentation resources are available on-site and what will need to be 
provided? 

 

5.8 Project Timescale 
 
The schedule of recruitment, training and delivery of the project was very compact and 
it ran from late October 2013 to March 2014. Over 6 months, the project developed a 
network of volunteers across a broad geographic area; delivered 2 training events; 
carried out a condition survey across a range of diverse urban settlements, and 
exceeded the target of 500 listed buildings surveyed and photographed; delivered three 
presentations promoting the project and issues of Heritage at Risk; and produced a 
tool-kit. The foundations have been laid to encourage and support volunteers and 
partner organisations to continue with similar survey work in the future. 
 
There were implications for both the project as a whole, and the specifics within it 
managed by the HE Projects team. One aspect of the project, which was not fully 
appreciated at the project development stage, was adequate resources in terms of 
preparation of supporting paperwork. Preparation of data (specifically mapping and 
listing information) in an accessible format was critical before volunteers started 
fieldwork, with the consequent resources designed to facilitate volunteers in their 
planning of survey days and to ensure the correct identification of individual listed 
buildings.  
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In part this was a result of what had been anticipated as a phased survey programme 
taking place, effectively, all at the same time - because of compressed timescales and 
much large numbers of volunteers than anticipated. 
 
The other significant element of the project which was underestimated was the time 
needed to collate returned survey forms and associated photographs of listed buildings. 
 
It is important to note that further moderation of the photographic evidence is likely 
required. Some volunteers’ photographs included members of the public including 
children and/or vehicles with legible number-plates. It has not been possible to 
moderate all photographs in the current timescale. 
 
It is also anticipated that a second phase of moderation of the photographic evidence 
would yield more detailed information regarding individual built structures and listings. 
Digital photographs are currently stored on the Cornwall Council secure network R: 
drive. 
 
Consequently a greater period of time in any future programme allocated for the 
collation and moderation of completed surveys and photographs would: 
 

 Help to ensure the project complied with the principles of safeguarding children 
and vulnerable people 

 
 Help to ensure the project complied with the Data Protection Act 

 
 Increase the level of detail of the condition survey 

 
 Provide up-to-date information regarding the nature of listings (e.g. changes in 

name/sub-division of properties) 
 

 Reinforce the integrity of the collated survey forms and photographic files as a 
single consistent archive 

 

5.9 Dissemination of Results 
 
Several talks were presented to a number of different audiences in different locations 
within the duration of project. These presentations were well received with a lot of 
interest generated in the final results of the survey. Volunteers themselves suggested 
an exhibition to demonstrate the results of the survey which took place at Launceston 
as part of a closing event for the project.  
 
The exhibition was very successful and on the day we received several indications of 
interest regarding the exhibition travelling to different sites with offers of two venues 
for the exhibition material. This is extremely encouraging and indicates there are 
considerable future opportunities to maintain the momentum of such community 
projects. These include: 
 

 Further presentations - disseminating more detailed results of the condition 
survey and promoting the Heritage at Risk agenda 

 
 Further small exhibitions – providing the opportunity for volunteers from all 

areas to meet up again and to showcase the results of the survey 
 

 Portable display posters – promoting the project, the work of the volunteers and 
awareness of Heritage at Risk – to be used at multiple venues around the county 
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6 Recommendations 
 

6.1 Partnership Working 
 
This project has been a very successful pilot; it has successfully identified a number of 
issues at both development phase, and delivery phase, addressing all of which will ease 
the progress of any future scheme. It has identified the true scale of resources required 
for such a programme and potential shortfalls. Despite this, and because of the 
successful engagement with partner organisations, and indeed between themselves, 
and though the hard work of all involved, it actually achieved its specific goals in terms 
of survey and data gathering, skills and capacity development.  
 
This project has successfully demonstrated the value of partnership working and 
community outcomes. It would however be pertinent to identify other key partner 
groups based within the specific target areas, such as parish councils, who may be 
interested in being involved in future survey projects. Open communication and 
involvement of such groups is likely to raise the profile and awareness of potential 
projects, increasing the likelihood of attracting increased numbers of locally-based 
volunteers and ensuring local residents and building owners are made fully aware of the 
survey work in advance, thus allaying any potential suspicions. 
 
If continuing with a hard copy format, partner groups or their representatives should 
ideally take increased responsibility for the collection and collation of completed 
surveys. The increased contact with volunteers would likely reinforce the contributions 
and therefore the profiles of the partner groups and potentially result in increased 
advocacy and promotion about Heritage at Risk issues and its wider social benefits and 
agenda. 
 

6.2 Volunteer Engagement 
 
Timing of future projects should be given serious consideration, taking account of the 
varying likelihood of poor weather conditions, ill health and volunteers’ commitments 
during certain times (particularly winter). It is likely that a similar survey, taking place 
in late Spring through to early Autumn in the future, would garner increased volunteer 
input and/or speed of survey progress. It is, however, acknowledged that grant-
dependent schemes such as this (and current related English Heritage projects) may be 
limited by the time-table requirements of the funding bodies 
 
Volunteers should be encouraged and supported in their use of digital data recording. 
This would improve the standardisation of survey data collection and reduce the burden 
of file re-naming and data collation, as well as facilitating the speedy return of 
completed surveys and associated photographic evidence. At the same time, the age 
profile and abilities of likely volunteers should be recognised – digital based 
programmes may have a negative effect with some volunteer resources. 
 
Volunteers should be encouraged and supported in identifying further opportunities for 
community projects. 
 
New audiences should be targeted and included in future surveys. Volunteers under the 
age of 18 were excluded for reasons related to safeguarding. However, similar future 
surveys have the potential to actively engage young audiences, especially through the 
use of digital technologies and the inclusion of these age groups in the volunteer 
resource should certainly be considered. Their inclusion would also have the potential to 
boost membership of the project partner organisations. Again, we acknowledge that 
there may be issues here relating to the requirements of various funding bodies. 
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More detailed evaluation of volunteers’ experiences would help to develop an increased 
variety of effective supporting resources. 
 
Continued evaluation of volunteers and their individual experiences is also likely to yield 
insights into how to improve similar surveys and community projects in the future. 
 
The value of a ‘closing’ event is important to the overall structure of a community 
project and volunteer engagement in a number of ways – particularly when it comes in 
large measure from the desire of the volunteers themselves. As was seen with the 
exhibition and workshop in July, such an event can: 
 

 Provide the opportunity to stress the value of volunteers’ contributions and their 
role(s) in a project 

 
 Constitute a tangible outcome and so help to meet volunteer expectations of the 

project 
 

 Allow additional opportunities for volunteer feedback 
 

6.3 Training 
 
It is clear that a greater emphasis should be given to providing an introduction to the 
use of IT during the training sessions and to fully explain the collation process to the 
volunteers so that the importance of good file and data organisation can be emphasised 
(See section 6.4). 
 
It is recommended that future formal training events for similar surveys are limited to 
no more than 30 volunteers in a single day, with a minimum of 1 professional available 
for every 4 - 8 volunteers, depending on the activities involved. 
 
Project teams should ensure presentation resources and amenity facilities available at 
the venue are appropriate for the numbers of volunteers and the activities envisaged. 
 
Training sessions should be developed to include an IT element with appropriate online 
supporting resources available to volunteers. It is also suggested that practical sessions 
being undertaken using both digital forms (necessarily incorporating the use of smart 
phones or tablets) and paper forms, in order to demonstrate the use and benefits of the 
digital recording. 
 
Training should also include a greater emphasis on photographic technique, with 
specific reference to composition and safeguarding principles particularly when taking 
façade images for identification purposes. 
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6.4 IT 
 
As set out in section 6.3, introduction to IT and follow-up training is important. This 
training should focus on the following: 
 

 the need for and process of setting up individual digital cameras at the start of 
the project 

 
 timely collation of completed forms and associated photographic evidence 

 
 the need for and process of relabelling digital files 

 
 the need for and process of resizing image files 

 
 the use of free software and applications (e.g. Dropbox) to transfer large file 

sizes and/or large numbers of digital files 
 

 the use of basic image editing software applications to adjust or correct 
photographs 

 
Such training would help identify those individuals not sufficiently confident with IT, so 
that they could be provided with further guidance and support. 
 
The further development and implementation of a digital format for the survey pro 
forma is recommended for a number of reasons. Acknowledging the potential problems 
for some volunteers with age or skills profiles, use of a digital survey form is likely to: 
 

 Increase the progress rate of survey 
 

 Significantly reduce the time required for collation of completed survey forms 
and photographic evidence 
 

 Significantly increase the consistency of volunteer data within completed survey 
forms 
 

 Potentially minimise the materials needed to be carried in the field 
 

 Widen participation by appealing to individuals who have access to and use 
smartphones/tablets regularly 
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6.5 Timescale 
 
It is recommended that in future projects, sufficient lead-in time is allocated for the 
development and production of such resources in order to ensure the project runs 
smoothly. Alternatively time could be allocated to training volunteers to produce their 
own mapping, although this would necessitate access to the Cornwall & Scilly HER, or 
at least Heritage Gateway via an internet connection, with supervision by Historic 
Environment staff. 
 
It would be beneficial to future projects’ success and achievable outcomes to extend 
the period of time for surveying to take into account external factors of influence 
including: 
 

 Volunteers on holiday 
 

 Sickness or ill health 
 

 Poor weather 
 

 Distance and/or accessibility 
 

 Volunteers likely commitments/priorities (e.g. Christmas) 
 
It is thought the timing of the survey in the winter months and the extreme weather 
during the majority of the project timescale may have been a significant factor for 
those who initially expressed interest but in the event did not take part. Consequently 
any future survey might be better timed to take place during either Spring or Autumn, 
given some of the issues highlighted by other pilot surveys (e.g. Urban Vision North 
Staffordshire & English Heritage 2013). 

  



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 44

7 References 
 

7.1 Primary sources 
Cornwall and Scilly Historic Environment record: 
http://www.cornwall.gov.uk/environment-and-planning/historic-environment/cornwall-
and-scilly-historic-environment-record/?altTemplate=_Standard  
 
English Heritage 2014 Heritage at Risk South West Summary Leaflet. Available at: 
https://www.english-heritage.org.uk/publications/har-2013-local-summaries/har-2013-
sw-summary.pdf (accessed: 25/08/2014) 
 
Urban Vision North Staffordshire & English Heritage 2013. Counting our heritage: A 
Heritage at Risk survey for High Peak and Staffordshire Moorlands by community 
volunteers (MoRPHE report, September 2013, Ref: T2013-006). Available online: 
http://www.english-heritage.org.uk/publications/counting-our-heritage/counting-our-
heritage.pdf (accessed: 04/04/2014) 
 

7.2 Websites 

 

7.2.1 Project resources 

Heritage Gateway 2014 (English Heritage’s online database of Sites and Monuments 
Records and Listed Buildings). Available at: 
http://www.heritagegateway.org.uk/gateway/ (accessed: 03/10/2013) 
 

7.2.2 English Heritage pilot schemes 

HELM Heritage at Risk webpages (with ‘latest findings’ which includes results of the 
local pilot schemes but few details). Available at: 
http://www.helm.org.uk/understanding-and-recording/heritage-at-risk/ (accessed: 
03/10/2013) 
 
Broadland Listed Building Project facebook page. Available at: 
https://www.facebook.com/BroadlandListedBuildingPilot (accessed: 03/10/2013) 
 
InghamPinnock/Broadland 2014 Listed Buildings at Risk Project. Available at: 
http://www.inghampinnock.com/broadland-listed-buildings-at-risk-pilot/ (accessed: 
03/10/2013) 
 
North York Moors National Park Blog. Available at: 
http://northyorkmoorsnationalpark.wordpress.com/2013/07/18/volunteers-pilot-new-
ways-to-hunt-out-buildings-at-risk/ (accessed 03/10/2013) 
 
Essex County Council Stour Valley Survey (Grade II Listed Buildings). Available at: 
https://www.essex.gov.uk/News/Pages/Volunteers-needed-for-Heritage-of-the-Stour-
Valley-.aspx (accessed 03/10/2013) 
 
Managing a Masterpiece website (Stour Valley survey). Available at: 
http://www.managingamasterpiece.org/historic/index.php/volunteer (accessed 
03/10/2013) 
 
Worcester City Council Buildings at Risk Survey. Available at: 
http://www.worcester.gov.uk/index.php?id=1701 (accessed 03/10/2013) 
 



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 45

Cotswold Conservation Board (AONB) (Grade II Buildings at Risk Survey). Available at: 
http://www.bisley-with-lypiatt.gov.uk/documents/AONBSurveyors.pdf (accessed 
03/10/2013) 
 
Volunteer Hartlepool (Hartlepool Borough Council & Tees Archaeology) Grade II 
Buildings at Risk Survey). Available at: 
http://www.volunteerhartlepool.org.uk/English/News/vhnews/15 (accessed 
03/10/2013) 
 
Leeds Civic Trust article re. Grade II Listed Buildings Survey (by Leeds City Council & 
WYAAS). Available at: http://www.leedscivictrust.org.uk/?idno=1165 (accessed 
03/10/2013) 
 

  



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 46

8 Project Archive 
 
The CAU project number is 146305 
 
The project’s documentary, digital, photographic and drawn archive is maintained by 
Cornwall Archaeological Unit, Cornwall Council, Fal Building, County Hall, Treyew Road, 
Truro, TR1 3AY.  
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Appendix 1: Project Chronology 
 
A chronological schedule of key events relating to the project is given below: 
 

Date Location Event Numbers 
Attending 

04/10/2013 Truro Initial Steering Group Meeting 10 
    

30/10/2013 Liskeard Initial Volunteer Training Session held 40+ 
    

13/11/2013  Cornwall Council Press Release issued  
    

19/11/2013 Truro Second Steering Group Meeting 8 
    

22/11/2013 Liskeard Second Volunteer Training Session held 12 
    

22/11/2013 Rame Mentor visit to Landrake Area rep (RM 
& EB) 

1 

    
26/11/2013 Bude Mentor visit to Bude Area rep & 

volunteers (RM) 
3 

    
05/12/2013 Polperro Mentor visit to Polperro with Area rep & 

volunteers (EB) 
4 

    
10/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep 

& volunteers (RM) 
4 

    
12/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep 

& volunteers (EB) 
3 

    

12/12/2013  Second Cornwall Council Press Release 
issued 

 

    
17/12/2013 Truro Third Steering Group Meeting 8 

    
09/01/2014 Truro Presentation & talk to CAS Area Reps 

Evening 
40+ 

    
17/01/2014 Liskeard Mentor visit to Liskeard with volunteers 3 

    
17/01/2014 Liskeard Presentation & talk to CAS Area Reps 

Evening 
10+ 

    
25/01/2014 St. Newlyn 

East 
Presentation talk @ CBA SW Tony 
Blackman Memorial Lectures 

30+ 

    
10/02/2014 Saltash Mentor visit to Saltash with Area rep & 

volunteers (RM) 
5 

    
12/02/2014 Canworthy 

Water 
(Bude) 

Mentor visit to Canworthy Water (Bude) 
with Area rep & volunteers (inc. recce 
visit to Boscastle) (RM) 

4 
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27/02/2014 Truro Fourth Steering Group Meeting 7 

    
05/03/2014 Boscastle Mentor visit to Boscastle with 

volunteers (EB) 
1 

    
12/03/2014 Liskeard Mentor visit to Liskeard with volunteers 

(RM & EB) 
2 

    
14/03/2014 Boscastle Mentor visit to Boscastle with 

volunteers (RM, EB & JAN) 
6 

    
15/03/2014  Official end of field survey period  

    
20/03/2014 Truro Fifth Steering Group Meeting 8 

    
31/03/2014  Preliminary Project completion date  

    
23/07/2014 Launceston Legacy Exhibition & Conservation 

Workshop 
25+ 

    
31/08/2014  HLF Project completion deadline  

    
TBC  Third Cornwall Council Press Release 

anticipated 
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Appendix 2: Reports to Steering Group Meetings 
& Technical Panel Update 
 
Steering Group Meeting     19th November 2013 
 
HER Team HE Projects Team 
  
AR Andrew Richards  EB Eric Berry 
ET Emma Trevarthen JAN      Jacky Nowakowski 
JL Janet Lewis KT Krysia Truscoe 
NC Nick Cahill  RM Richard Mikulski 
 
Summary Report by Richard Mikulski (Community Archaeologist, HE Projects) 
 
A chronological schedule of key events relating to the project is given below: 
 

Date Location Event 
   

04/10/2013 Truro Initial Steering Group Meeting 
   

30/10/2013 Liskeard Initial Volunteer Training Session held 
   

13/11/2013  Cornwall Council Press release issued 
   

19/11/2013 Truro Second Steering Group Meeting 
   

22/11/2013 Liskeard Second Volunteer Training Session (booked) 
 
Overall, the project is progressing well, despite the short time frame since its confirmed 
inception. 
 

The survey areas and their individual listings have been identified by the HER team.  
 

The survey form has been adapted and amended several times (with several field 
tests carried out by RM, EB and AR) and appears now to have been finalised into a 
much more practical format, thanks to the efforts of the HER team and the HE 
Projects team. 

 
The HER team has produced and issued a press release. 

 
The vast majority of the mapping resources and listing description reports have now 
been created and are in the process of being distributed amongst the volunteers by 
RM and the area representatives. 

 
Volunteers have been identified, contacted and organised into groups according to 
the areas which they are willing to survey (see detailed section below). 

 
An initial training session has been successfully delivered to in excess of 37 
volunteers (see detailed section below). 
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Issue arising 
 
The impression gained from the volunteers (both at the initial training session and from 
email communication) has been that they are very eager to start surveying as soon as 
possible. RM has felt over the past few weeks that he has had to spend significant 
amounts of time and effort to communicate regularly with volunteers in order to keep 
them on board whilst the mapping resources were produced. 
 
In the future, it is therefore recommended that as much, if not all, data and resources 
pertaining to such projects be finalised in advance of any training events. This will avoid 
any confusion regarding what volunteers have been trained with and the finalised 
documents/materials. 
 
It is also felt that more needs to be done to reach out beyond the steering group 
partners, to other local interest groups. This ideally should be carried out by the partner 
groups, with support from the HER and HE Projects teams. 
 
It is anticipated that the Archaeology Cornwall facebook page and the 
@iDigCornwall twitter feed might be used to provide support and to facilitate 
communication between the partner groups and other external interest groups. 
 
In order to collate information on volunteers and local engagement, it is suggested that 
the creation and distribution of a volunteer profile form might be feasible, in order to 
obtain more data about volunteers (e.g. their current affiliations) and their interests. 
This information could then be used to promote local and regional interest groups to a 
wider audience and to provide interest groups with a better understanding of their 
members’ wider interests. 
 
Actions 

 
Partner groups will attempt to identify and make contact with more local interest 
groups. 
 
RM and JL will update social media outlets (Archaeology Cornwall facebook page, 
@iDigCornwall twitter account) in order to promote the project and share its 
progress amongst and beyond the initial volunteer base. 

 
RM will complete the production of the mapping resources for the remaining regions 
(Boscastle) and attempt to identify an area representative, with help from the 
partner groups. 

 
A second training session will be delivered at Liskeard on Friday 22nd November. 
During this session, a press photo of volunteers in front of a listed building will be 
taken. 

 
RM & EB will provide mentoring and support to volunteers, via email and travel to 
specific survey areas over the coming months, as well as by phone if necessary. 

 
RM and JL will liaise with volunteers and partner groups to identify others who wish 
to contribute to the data entry phase of the project. 

 
Area representatives, supported by RM, will coordinate the distribution of areas to 
be surveyed (and accompanying resources) and liaise with regard to collection of 
completed survey forms. 

 
 
Initial Training Session 
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Powerpoint Presentation 
 
The first training session for volunteers was held at Liskeard Town Council on 
Wednesday 30th October 2013 between 13:30 and 17:30, with NC, AR, EB and RM in 
attendance. 
 
Turnout for this training event was fantastic with more than the expected number of 
volunteers attending (>37). 
 
NC provided a brief introduction to the project and its aims, whilst RM described health 
and safety issues and protocol and explained the survey form and methods 
incorporating a Powerpoint presentation and handouts, with contributions from EB, NC 
and AR. 
 
Field exercise 
 
The volunteers were then asked to split into four groups. This worked quite effectively 
with the volunteers managing to divide themselves up into the groups based on the 
region they were based in fairly rapidly. NC, EB, AR and RM then each led one group 
separately to a listed building group within the vicinity of the venue, where the 
volunteers were taken through a survey of at least one building using the form in the 
field. 
 
It soon became apparent that the weather was an important factor, with wind and rain 
hampering all the groups during the exercise. All groups found that the paper forms 
deteriorated rapidly in the rain and that appropriate clothing and protection were 
essential for working in the cold and wet conditions. 
 
Outcomes 
 
On the whole, the training session was a success, with a great turnout and the majority 
of volunteers seemingly satisfied with the presentation and the field exercise. 
 
However, it became clear that this number of people was too large to manage 
effectively, mainly due to the poor weather and the comparatively limited space of the 
venue. It is recommended that future training events are limited to a maximum of 30 
individuals, with a suitable number of instructors to lead them depending on their 
activities. 
 
Throughout the session, volunteers asked questions and were actively engaged. A great 
deal of enthusiasm was felt for the project, although some volunteers clearly wanted 
more information up front. The session also provided a great opportunity for the 
volunteers to meet one another and identify potential survey partners. 
 
Whilst the field exercise failed to fully survey any listed buildings, mainly due to the 
weather (paper forms deteriorating in the rain), cold temperature and lack of daylight; 
it did however prove extremely effective in demonstrating many of the health and 
safety issues and hazards of carrying out a survey at this time of year.  
 
The volunteers appeared to find the exercise worthwhile and it helped to reinforce the 
issues highlighted during the presentation and get them thinking about the 
practicalities of carrying out the survey. 
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Volunteers 
 
A total of 34 volunteers have so far been confirmed, following the initial training session 
on Wednesday 30th October. The following table identifies the numbers of confirmed 
volunteers for each region: 
 
North Cornwall 
 

Boscastle 1 
Bude-Stratton 4 
St. Endellion 3 

 
South East Cornwall 
 

Landrake 1 
Liskeard 9 
Polperro 6 
Saltash & St. Germans 10 

 
Email distribution lists have been created for each of the regions and will be updated 
following the second training session on 22nd November and/or as new volunteers are 
recruited. 
 
In addition, a number of volunteers have not yet been allocated to survey areas, but 
RM will confirm allocations for these over the next week. 
 
Area Reps 
 
It is envisaged that area representatives for the volunteers will coordinate the 
distribution of survey forms and mapping resources as necessary, with support from 
the HE Projects team (RM & EB).  
 
Area representatives have been appointed for the following regions: 
 
Bude-Stratton   Sue Burrows 
 
Liskeard   Iain Rowe (CHAHP) 
 
Polperro   Nicholas Ritchie & Jill Abbotts (CBG) 

 
Saltash & St. Germans Pete Nicholas (CHAHP/Saltash Heritage) 
 
St. Endellion   Roger Smith (CAS) 
 
Data Entry 
 
So far a single volunteer, Stuart Fraser (CBG), has put himself forward for the data 
entry phase of the project. However, it seemed clear at the initial training session that 
several other individuals were interested, though these need following up. Stuart has 
also offered to contribute to the production/editing of the online presentation and 
digital publications. 
 
Once survey data starts to be collated, RM will liaise with ET to arrange for Stuart to 
come in to HES at Truro and commence HER training and data entry. 
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Steering Group Meeting     17th December 2013 
 
HER Team HE Projects Team 
  
AR Andrew Richards  EB Eric Berry 
ET Emma Trevarthen JAN      Jacky Nowakowski 
JL Janet Lewis KT Krysia Truscoe 
NC Nick Cahill  RM Richard Mikulski 
 
Summary Report by Richard Mikulski (Community Archaeologist, HE Projects) 
 
A chronological schedule of key events relating to the project is given below: 
 

Date Location Event 
   

04/10/2013 Truro Initial Steering Group Meeting 
   

30/10/2013 Liskeard Initial Volunteer Training Session held 
   

13/11/2013  Cornwall Council Press Release issued 
   

19/11/2013 Truro Second Steering Group Meeting 
   

22/11/2013 Liskeard Second Volunteer Training Session held 
   

22/11/2013 Rame Mentor visit to Landrake Area rep (RM & EB) 
   

26/11/2013 Bude Mentor visit to Bude Area rep & volunteers (RM) 
   

05/12/2013 Polperro Mentor visit to Polperro with Area rep & volunteers 
(EB) 

   
10/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep & 

volunteers (RM) 
   

12/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep & 
volunteers (EB) 

   
12/12/2013  Second Cornwall Council Press Release issued 

   
17/12/2013 Truro Third Steering Group Meeting 
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Overall, the project is progressing well, despite the run-up to Christmas and the 
variable weather. 
 

All mapping resources and listing description reports have now been created and 
have been distributed amongst the volunteers by RM and the area representatives. 

 
A second training session was successfully delivered by EB and RM to a further 10 
volunteers. It was felt that the much smaller number of volunteers attending this 
session was much more manageable and as a result, this session was felt to be 
more effective than the first training day. The good weather was also a factor and 
despite it being extremely cold, volunteers, split into two survey groups, succeeded 
in surveying eight listed buildings within an hour. 

 
A single guidance document, with improved accessibility, has been produced and 
disseminated to all volunteers. 

 
Several support visits have been made to various survey areas including Bude, 
Landrake, Polperro and Port Isaac. 

 
These support visits have proved invaluable in maintaining the momentum of 
the survey, through the injection of extra feet on the ground, thereby allowing 
volunteers to work more effectively by splitting into multiple groups to cover 
more ground. 
 
The visits have also provided opportunities to gain active feedback from the 
volunteers on the ground during the survey about a number of different aspects 
of the survey (including use of the survey form and resources, any issues such 
as processing of forms/photos, benefits volunteers have gained from being 
involved).  
 
RM has noted that several volunteers in the different areas are specifically 
mentioning the benefits of meeting new people, their enjoyment of the survey 
itself and having the opportunity to really study and appreciate buildings and the 
problems affecting them. 

 
RM and JL have identified one further volunteer who wishes to contribute to the 
data entry phase of the project. 

 
Volunteers 
 
A total of 53 individual volunteers are currently actively engaged in the survey project. 
The following table identifies the numbers of confirmed volunteers for each region (n.b. 
some volunteers are contributing to more than one area): 
 
North Cornwall 
 

Boscastle 4 
Bude-Stratton 8 
St. Endellion 6 

 
South East Cornwall 
 

Landrake 1 
Liskeard 15 
Polperro 8 
Saltash & St. Germans 18 
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Area Reps 
 
It is envisaged that area representatives for the volunteers will coordinate the 
distribution of survey forms and mapping resources as necessary, with support from 
the HE Projects team (RM & EB).  
 
Area representatives have been appointed for the following regions: 
 
Bude-Stratton   Sue Burrows 
 
Liskeard   Iain Rowe (CHAHP) 
 
Polperro   Nicholas Ritchie & Jill Abbotts (CBG) 

 
Saltash & St. Germans Pete Nicholas (CHAHP/Saltash Heritage) 
 
St. Endellion   Roger Smith (CAS) 
 
 
Survey Results 
 
Completed surveys are already coming in, as hard copies and via email.  
 
To date a total of [56] completed survey forms have been received, along with photos 
for the corresponding listed buildings. These represent just over 10% of the target 
number of 500 listed buildings for the project. 
 

Bude-Stratton 9 
Landrake 12 
Liskeard 5 
Port Isaac 30 

 
The majority of the survey forms received have come from the St. Endellion area, 
where volunteers have been able to be particularly active, despite the run-up to 
Christmas. Landrake in the south east has also been completed. 
 
However, it is uncertain at present, how much has been completed in the other areas 
as volunteers may be holding onto completed surveys until they have completed whole 
areas allocated to them… Initial feedback from volunteers also indicates that the re-
captioning of photograph files and collation with corresponding survey forms, is taking 
longer than expected and this process may well be delaying the return of completed 
surveys. 
 
Data Entry 
 
There are now two volunteers who have expressed interest in being involved in the 
data entry phase: Stuart Fraser (CBG) and Rachel Thompson. 
 
ET is organising Cornwall Council accounts for these volunteers and will arrange for 
their initial training to commence at Truro in January 2014. 
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Issues arising 
 
In the course of delivering the training sessions and carrying out support visits, it has 
been noted by volunteers and staff that there is a need for a way to capture feedback 
related to the survey, but separate to the survey data itself.  
 
More specifically, RM has observed several instances of positive feedback from the 
volunteers regarding the social benefits of the survey (e.g. meeting new people; 
getting out and about; doing something constructive; learning more about the historic 
environment) 
 
Further to the suggestion of collecting volunteer profile information (see previous 
Summary report). It is suggested that the creation and distribution of an evaluation & 
feedback form, incorporating volunteer profile information, would be more beneficial, 
informing the development of future surveys and providing evidence of impact which 
might be used to support future funding proposals. 
 
Actions (on-going) 

 
Partner groups will attempt to identify and make contact with more local interest 
groups (on-going) 
 
RM and JL will continue to update social media outlets (Archaeology Cornwall 
facebook page, @iDigCornwall twitter account) in order to promote the project 
and share its progress amongst and beyond the initial volunteer base (on-going) 

 
Area representatives, supported by RM, will continue to coordinate the distribution 
of areas to be surveyed (and accompanying resources) and liaise with regard to 
collection of completed survey forms (on-going) 

 
ET to arrange CC accounts for volunteers carrying out data entry (31/01/2014) 
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Technical Panel Update    23/01/2014 
 
R. N. R. Mikulski 

 
Survey Progress 
 
Survey has been completed in Landrake and is close to completion in Port Isaac and 
Polperro. Approximately half of those building surveys included in the Liskeard area 
have been completed. There has been comparatively little communication from the 
volunteers in the Saltash and St. Germans areas and consequently we are uncertain at 
this point how much has been done there. 
 
Overall, progress has been excellent, especially in light of the extreme weather over 
the last few months and volunteers commitments over the Christmas period. 
The pie charts and graph below show overall and comparative progress of the survey in 
the separate geographic areas, as well as a breakdown of the numbers of listings 
included in the survey in each area: 
 
 

 
 

Figure 1: Overall progress of the Grade II Listed Buildings Condition Survey for north 
and south east Cornwall, 2013-2014 

 

  
 
Left: Figure 2 - Pie chart showing the numbers (& percentages of the total) of buildings 
included in the survey in each geographic area. Right:  Figure 3 – Pie chart showing the 
numbers of surveys completed (& percentages of the total surveyed) in each 
geographic area. 
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Figure 4: Graph showing numbers of building surveys completed against those yet to 
be surveyed, total numbers of buildings and completion rates for each area. 
 

Issues Arising 
 
Survey forms 
 
Moderation 
 
RM has, in the process of collating forms, observed several issues, namely: 

 

Different volunteers are completing the forms in different ways/with different 
formatting of completed forms. 

 

In some cases, the photographs provided with completed survey forms actually 
show demonstrate additional issues/problems with buildings not recorded in the 
forms themselves. 

 

Different volunteers are making varying attempts to re-name the photo and/or 
completed survey form files. 

AR and RM met on Thursday 16th January 2013 and discussed a sample of the 
completed forms and their associated photographs.  A sample of the returned 
completed surveys was moderated in order to assess if the form was working correctly.  
 
This sample, with corrections highlighted in red, is available on the G: Drive via the 
following path: 
 
G:\TWE\Waste & Env\Strat Waste & Land\Historic Environment\Information and 
Policy\H@R\HLF GII b@r project\Completed Surveys\Sample for Moderation (Copies) 
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Further observations include: 
 

Emphasising to volunteers that where they tick a scoring box – they should also 
consequently provide a relevant description/explanation in the comments box. 

 
Volunteers should be encouraged to double check photos during the file renaming 
process in order to identify any additional information/issues not already included in 
the survey form. 

 
It is recommended that at some point following return of completed surveys and 
associated photographs, the historic environment service carry out a moderation 
phase in order to maximise the information able to be gained from the photographs 
in particular. 

In general, the survey forms as finalised at the end of November, appear to have been 
effective in capturing the essence of the original English Heritage heritage at risk 
condition assessment forms. Some minor changes are recommended for similar 
surveys: 
 
Boxes/sections for the following are recommended to be included in the form: 
 

[Location/Area] [FID Number]  [ObjectID] [MonumentID] 
 
Ideally, these would be prepopulated on each form. However, this would potentially 
limit flexibility in delivery of the form and would require substantially more time to 
produce individualised forms for buildings. 
 
The scoring sections, which form the majority of the survey form, have simple for 
volunteers to complete and appear to have proved effective in helping volunteers to 
assess the condition of each building element. 
 
Digital Survey form 
 
Initial work has been carried out to develop a draft digital version of the survey form, 
following advice and encouragement from HE Planning Advice Officer Dan Ratcliffe. This 
work has incorporated the set-up and use of an online formhub account, along with the 
download and installation of the related ODK Collect App (for Android). The draft digital 
form has been tested on an Android device and appears to work well, though the 
addition/linking of multiple photographs is still problematic within the form itself. 
 
The form will continue to be amended as necessary and RM will encourage several 
volunteers (who have already shown interest in a digital version) to try the form out on 
their devices and/or on their home computers when transcribing handwritten forms. 
The uptake of a digital format will have two key benefits: 

 

It will help standardise the way in which the survey forms are completed, which will 
aid collation of the data and interrogation of the dataset during the survey itself. 

 
It will facilitate transfer and return of completed survey forms, allowing a much 
more rapid collection and collation of survey data. 
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Furthermore, use of a digital form is likely to help familiarise volunteers with the uses 
and potential of developing digital technologies and build capacity for future survey 
projects. 
 
A digital form is also more likely to be sustainable in the future, reducing reliance on 
paper forms as well as the time required to process them. 
 

Organisation of the survey 
 
Mapping Resources 
 
It is clear from feedback from volunteers that the mapping resources provided have 
been extremely useful. Not only have these resources allowed the rapid coordination of 
volunteers within areas, but they have also proved useful for the correct identification 
of buildings included in the survey, especially where buildings’ names have changed 
since being included on the HER. 
 
However, it is noted that as well as taking up a substantial amount of time to produce, 
the mapping resources required those producing them to have good familiarity with the 
HBSMR (i.e. professional knowledge); in addition to a substantial amount of 
professional work having been already carried out to set-up a dedicated layer on the 
HBSMR (e.g. definition of the survey’s target areas, defining which buildings were to be 
included/excluded, creation of GIS shape files, etc.). 
 
Future surveys, similarly volunteer-led, are therefore likely still to require substantial 
support from the HER Team. 
 
Area representatives 
 
Just as vital to the rapid and effective coordination of the survey as the mapping 
resources, have been the area representatives. These volunteers kindly put themselves 
forward to help organise the different areas and they have been essential in order to 
help get the survey going. The area representatives have helped to coordinate the 
delivery of survey resources, as well as identifying a central location within their areas 
where survey forms can be distributed/collected. This has been particularly evident in 
Port Isaac, which is the first area to be completed. 
 
The area representatives have also produced/provided a variety of resources to aid in 
coordinating volunteers and facilitating the distribution/collection of survey forms. 
Observations of these resources has helped to gain an idea of what types of resources 
might be provided in advance for area representatives in the future. 
 
However, it is noted that effective coordination has, naturally enough, been heavily 
reliant on the time area representatives are able to commit. 
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Steering Group Meeting     27th February 2014 
 
HER Team HE Projects Team 
  
AR Andrew Richards  EB Eric Berry 
ET Emma Trevarthen JAN     Jacky Nowakowski 
JL Janet Lewis KT Krysia Truscoe 
NC Nick Cahill  RM Richard Mikulski 
 
Summary Report by Richard Mikulski (Community Archaeologist, HE Projects) 
 
A chronological schedule of key events relating to the project is given below: 
 

Date Location Event 
   

04/10/2013 Truro Initial Steering Group Meeting 
   

30/10/2013 Liskeard Initial Volunteer Training Session held 
   

13/11/2013  Cornwall Council Press Release issued 
   

19/11/2013 Truro Second Steering Group Meeting 
   

22/11/2013 Liskeard Second Volunteer Training Session held 
   

22/11/2013 Rame Mentor visit to Landrake Area rep (RM & EB) 
   

26/11/2013 Bude Mentor visit to Bude Area rep & volunteers (RM) 
   

05/12/2013 Polperro Mentor visit to Polperro with Area rep & volunteers 
(EB) 

   
10/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep & 

volunteers (RM) 
   

12/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep & 
volunteers (EB) 

   
12/12/2013  Second Cornwall Council Press Release issued 

   
17/12/2013 Truro Third Steering Group Meeting 

   
09/01/2014 Truro Presentation & talk to CAS Area Reps Evening 

   
17/01/2013 Liskeard Mentor visit to Liskeard with volunteers 

   
17/01/2013 Liskeard Presentation & talk to CAS Area Reps Evening 

   
25/01/2013 St. Newlyn 

East 
Presentation talk @ CBA SW Tony Blackman 
Memorial Lectures 

   
10/02/2014 Saltash Mentor visit to Saltash with Area rep & volunteers 

   
12/02/2014 Canworthy Mentor visit to Canworthy Water (Bude) with Area 
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Water (Bude) rep & volunteers (inc. recce visit to Boscastle) 
   

14/03/2014 Boscastle Proposed mentor visit 
 
Survey Results 
 
To date a minimum of 396 completed survey forms have been received, along with 
photos for the corresponding listed buildings. These represent 79% of the target 
number of 500 listed buildings for the project. 
 

Area No. of Building 
surveys completed 

Boscastle 0 
Bude-Stratton 108 
Landrake 14 
Liskeard 69 
Polperro 93 
Port Isaac 82 
Saltash 23 
St. Germans 7 

 
 
Approximately 1760 digital photographs (representing 3.12 GB of data), taken and 
processed by volunteers, have so far been received and collated by RM. 
 
Further breakdown of the results up to the end of January is available in the volunteer 
newsletter (dated 31/01/2014: see separate document). 
 
 
Data Entry 

 
ET has organised & set up Cornwall Council accounts for two volunteers involved in the 
data entry phase of the project and [  ] records have been updated on the 
HBSMR so far. 
 
In addition, HE Projects Team member, KT, has updated [  ] records on the 
HBSMR. 
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Overall, the data collection is nearing completion. Though progress in Boscastle has 
been hampered by the extreme weather in January and early February, it is hoped EB 
and RM will be able to coordinate several support visits in the coming weeks to help 
volunteers get this densely packed area of listed buildings surveyed rapidly. The lack of 
an area representative for Boscastle has slowed efforts there. 

 
 

A technical report (dated 23/01/2014: see separate document) was produced in 
January in order to assess initial effectiveness of the survey form and mapping 
resources, as well as to provide information on the progress of the survey project to 
the technical panel. 
 
A volunteer newsletter (dated 31/01/2014) has been produced and distributed to all 
volunteers, providing an update on progress in the various areas, as well as 
informative feedback regarding best practice when using the forms to carry out the 
survey. 
 
Several talks (with accompanying presentations) have been delivered to partner 
groups and associated heritage groups, raising awareness of the project and its 
remit and providing information on the survey process, case studies and related  
activities. 

 
Multiple support visits have been made to various survey areas including Bude, 
Liskeard, and Saltash. 

 
These support visits have proved invaluable in maintaining the momentum of 
the survey, through the injection of extra feet on the ground, thereby allowing 
volunteers to work more effectively by splitting into multiple groups to cover 
more ground. They have also helped to maintain communication links, where 
email communication has been slow/inhibited, as well as provide opportunities 
to encourage and support volunteers who have greater time commitments and 
limited capacity to meet up with others. 
 
The visits have also provided opportunities to gain active feedback from the 
volunteers on the ground during the survey about a number of different aspects 
of the survey (including use of the survey form and resources, any issues re. 
processing of forms/photos, benefits volunteers have gained from being 
involved).  
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Issues arising 
 
Following previous reference to the possibility of an evaluation form for volunteers, it is 
anticipated that such a form will distributed to volunteers in early March 2014. 
 
Several volunteers have expressed interest in what happens next, following collation of 
the survey results. This was reiterated by all those volunteers with whom I met up with 
in Bude recently. The overall impression is that there is a desire for more information 
regarding the purpose/function of the condition survey. Sentiments on the day 
indicated that many volunteers might not be so willing or generous with their time in 
future, without a clearly defined outcome to such a survey. However, following a 
discussion of these issues, several of the same volunteers specifically stated again that 
they had very much enjoyed taking part and contributing. 
 
The recent extreme weather and tidal/storm surges have served to highlight that 
heritage, including listed buildings is vulnerable to such natural phenomena and is need 
of regular assessment. Several of those buildings already surveyed, which were 
assessed as either vulnerable or at risk, are highly likely to have suffered more damage 
as a result of the recent high winds, heavy rain and storms. Consequently, it is 
suggested these buildings be surveyed again as soon as possible. 
 
 
Actions (on-going) 

 
Partner groups will attempt to identify and make contact with more local interest 
groups (on-going) 

 
RM and JL will continue to update social media outlets (Archaeology Cornwall 
facebook page, @iDigCornwall twitter account) in order to promote the project and 
share its progress amongst and beyond the initial volunteer base (on-going) 
 
EB & RM will coordinate several support visits (e.g. March 14th) to Boscastle and 
Liskeard in order to help complete areas, where significant numbers of buildings remain 
unsurveyed. 
 
Area representatives, supported by RM, will continue to coordinate the distribution of 
areas to be surveyed (and accompanying resources) and liaise with regard to collection 
of completed survey forms (on-going) 
 
RM will finalise and distribute an evaluation form to volunteers by mid-March. 
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Steering Group Meeting     20th March 2014 
 
HER Team HE Projects Team 
  
AR Andrew Richards  EB Eric Berry 
ET Emma Trevarthen JAN     Jacky Nowakowski 
JL Janet Lewis KT Krysia Truscoe 
NC Nick Cahill  RM Richard Mikulski 
 
Summary Report by Richard Mikulski (Community Archaeologist, HE Projects) 
 
A chronological schedule of key events relating to the project is given below: 
 

Date Location Event 
   

04/10/2013 Truro Initial Steering Group Meeting 
   

30/10/2013 Liskeard Initial Volunteer Training Session held 
   

13/11/2013  Cornwall Council Press Release issued 
   

19/11/2013 Truro Second Steering Group Meeting 
   

22/11/2013 Liskeard Second Volunteer Training Session held 
   

22/11/2013 Rame Mentor visit to Landrake Area rep (RM & EB) 
   

26/11/2013 Bude Mentor visit to Bude Area rep & volunteers (RM) 
   

05/12/2013 Polperro Mentor visit to Polperro with Area rep & volunteers 
(EB) 

   
10/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep & 

volunteers (RM) 
   

12/12/2013 Port Isaac Mentor visit to Port Isaac with Area rep & 
volunteers (EB) 

   
12/12/2013  Second Cornwall Council Press Release issued 

   
17/12/2013 Truro Third Steering Group Meeting 

   
09/01/2014 Truro Presentation & talk to CAS Area Reps Evening 

   
17/01/2014 Liskeard Mentor visit to Liskeard with volunteers 

   
17/01/2014 Liskeard Presentation & talk to CAS Area Reps Evening 

   
25/01/2014 St. Newlyn 

East 
Presentation talk @ CBA SW Tony Blackman 
Memorial Lectures 

   
10/02/2014 Saltash Mentor visit to Saltash with Area rep & volunteers 

(RM) 
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12/02/2014 Canworthy 
Water (Bude) 

Mentor visit to Canworthy Water (Bude) with Area 
rep & volunteers (inc. recce visit to Boscastle) (RM) 

   
27/02/2014  Fourth Steering Group Meeting 

   
05/03/2014 Boscastle Mentor visit to Liskeard with volunteers (EB) 

   
12/03/2014 Liskeard Mentor visit to Liskeard with volunteers (RM & EB) 

   
14/03/2014 Boscastle Mentor visit to Boscastle with volunteers (RM, EB & 

JAN) 
   

15/03/2014  Official end of field survey period 
   

20/03/2014 Truro Fifth Steering Group Meeting 
   

31/03/2014  Field Survey & collation due to be completed 
 
 
Survey Results 
 
To date (up to 19/03/2014) a minimum of 482 completed survey forms have been 
received, along with photos for the corresponding listed buildings. These represent 
96% of the target number of 500 listed buildings for the project. 
 

Area No. of Building 
surveys completed 

Boscastle 51 
Bude-Stratton 110 
Landrake 14 
Liskeard 93 
Polperro 93 
Port Isaac 91 
Saltash 23 
St. Germans 7 

 
 
Approximately 2172 digital photographs (representing 4.71 GB of data), taken and 
processed by volunteers, have so far been received and collated by RM. 
 
 
Data Entry 

 
ET has organised & set up Cornwall Council accounts for two volunteers involved in the 
data entry phase of the project and these individuals have updated 46 records on the 
HBSMR so far. 
 
In addition, HE Projects Team member, KT, has updated a further 243 records on the 
HBSMR. 
 
 
Overall, the field survey is complete, and collation of the completed survey forms and 
associated photographs is nearing completion. 
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Multiple support visits have been made to various survey areas including, Liskeard, 
and Boscastle. 

 
These support visits have proved invaluable in maintaining the momentum of 
the survey, through the injection of extra feet on the ground, thereby allowing 
volunteers to work more effectively by splitting into multiple groups to cover 
more ground. They have also helped to maintain communication links, where 
email communication has been slow/inhibited, as well as provide opportunities 
to encourage and support volunteers who have greater time commitments and 
limited capacity to meet up with others. 
 
The visits have also provided opportunities to gain active feedback from the 
volunteers on the ground during the survey about a number of different aspects 
of the survey (including use of the survey form and resources, any issues re. 
processing of forms/photos, benefits volunteers have gained from being 
involved).  
 
The final support visit to Boscastle (March 14th) was an extremely positive and 
productive day, despite the cold weather. Many volunteers reported back that 
they had been positively engaged by the public, including local residents, 
tourists and listed building owners, throughout the day. We were also well 
received by a local public house (which constituted one of the listed buildings to 
be surveyed), whose landlord allowed us to use a room from which to organise 
our day’s survey. This day in particular demonstrated great opportunities for 
such community heritage projects to reflect positively back on Cornwall Council 
and its services. 

 
 
 
 



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 68

Issues arising 
 
Return of all evaluation forms from volunteers is unlikely to be completed prior to 31st 
March. This raises the issue of how they can be incorporated within the final report. It 
is suggested that exemplar feedback from those forms that have been returned prior to 
the end of the project be included as testimonial-type quotes. 
 
As per the previous report to the Steering Group (dated: 27.02.2014), following the 
mentor visit to Boscastle, volunteers have again expressed interest in what happens 
next, following collation of the survey results. Informal feedback was very positive and 
volunteers are keen to be involved with an extension of the project should it happen. 
 
The recent extreme weather and tidal/storm surges have served to highlight that 
heritage, including listed buildings is vulnerable to such natural phenomena and is need 
of regular assessment. Several of those buildings already surveyed, which were 
assessed as either vulnerable or at risk, are highly likely to have suffered more damage 
as a result of the recent high winds, heavy rain and storms. Consequently, it is 
suggested these buildings be surveyed again as soon as possible. 
 
 
Actions (on-going) 

 
Partner groups will attempt to identify and make contact with more local interest 
groups in order to share experiences, results and associated project resources (on-
going). 

 
RM and JL will continue to update social media outlets (Archaeology Cornwall 
facebook page, @iDigCornwall twitter account) in order to promote the project and 
share its progress amongst and beyond the initial volunteer base (on-going). 
 
JAN, EB & RM will liaise to produce the final written report. 
 
RM will collect and collate completed evaluation forms from volunteers. 
 
A press release announcing completion of the project will be issued by Cornwall Council 
historic Environment Service’s Information & Policy team. 
 
Volunteers and KT to continue updating records on the HBSMR until all records 
pertaining to completed survey forms have been updated.  
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Appendix 3: Tool-kit Materials 
 
The Listed Buildings Condition Survey project pro forma 

 
LBCS proforma, page 1 (Blank) 
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LBCS proforma, page 2 (Blank)  
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LBCS proforma, page 3 (Blank)  
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LBCS proforma, page 4 (Blank)  
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LBCS proforma, page 1 (Completed exemplar)  
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LBCS pro forma, page 2 (Completed exemplar)  
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LBCS pro forma, page 3 (Completed exemplar)  
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LBCS pro forma, page 4 (Completed exemplar) 
 
The single guidance document developed during the project to accompany the survey 
form has been made available to the client. 
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Appendix 4: Listed Building Condition Survey 
Results 
 
These show the distribution and condition data for completed building surveys (those 
that have been updated on the HER) within the target survey areas. Listed buildings 
surveyed (green) and not surveyed (orange).  
 
Survey Progress: North Cornwall 
 
     Bude Area (1:10,000) 

 
     Stratton (1:2,500) 
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Poughill (1:4,000)

 
Marhamchurch (1:5,000) 
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Maer (1:2,500)       Launcells (1:2,500) 

    
     Lynstone (1:2,500) 

 
Thorne (1:4,000) 
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Port Isaac area (1:5,000) 

 
Port Quin (1:2,500) 
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Survey Progress: South East Cornwall 
 
Landrake (1:5,000) 

 
Polperro (1:5,000) 
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Saltash (1:5,000) 

 
St. Stephens, Saltash (1:5,000) 
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Latchbrook, Saltash (1:5,000) 

 
Burraton-South Pill, Saltash (1:2,500) 
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St. Germans (1:5,000)
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Comparative condition data for those buildings for which records have been updated on 
the Cornwall HER as of 8th August 2014. 

 
Building Condition: North Cornwall 
 

 
 

     
 
  

198, 81%

36, 15%

9, 3%
2, 1%

Building Condition: 
North Cornwall (N = 245)

Good

Fair

Poor

Very Bad

111, 
89%

7, 6%

Bude‐Stratton (N = 124) 

54, 63%

27, 31%

Port Isaac Area (N = 86)
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Building condition: South East Cornwall 
 

 
 

     
 

     

121, 71%

43, 25%

4, 2%
2, 1%

1, 1%

Building Condition: 
South East Cornwall (N = 171)

Good

Fair

Poor

Very Bad

Uncertain

13, 87%

1, 6%
1, 7%

Landrake (N = 15)

19, 45%

22, 52%

1, 3%

Polperro (N = 42)

15, 68%

5, 23%

1, 4% 1, 5%

Saltash (N = 22)

7, 100%

St. Germans (N = 7)



Heritage at Risk: Grade II Listed Buildings Condition Survey, North & South East Cornwall 

 

 124

Appendix 5: Examples of Grade II Listed 
Buildings surveyed 
 
Domestic Residences 
 

 

  

19th century domestic 
residence, Port Isaac. 

Georgian terrace, Liskeard.  

Late 19th century domestic 
residence, Boscastle. 
 

18th century count house, Liskeard. 
 

Shell House, Polperro. 
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Industrial 
  

18th century warehouse, now the 
Cobweb Inn, Boscastle. 

Fish cellars, Port Gaverne. 
 

Former mid 19th century iron 
foundry, Marhamchurch. 

Market House, Port Isaac harbour. 
 

Fish cellars, Port Isaac harbour. 

Lime kiln, Boscastle. 
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Retail 
  

Webb House, The Parade, Liskeard. Natwest Bank, Liskeard. 

Henry Rice-designed Townhouse, 
Liskeard. 

19th century shopfront, Fore Street, Liskeard. 
 

The Boatman Public House, Saltash. Lloyds Bank, Liskeard. 
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Infrastructure & Communications 

  

The Pipewell, Liskeard. 
 

Harbour wall, Polperro. 
 

Canal bridge, Marhamchurch. 
 

Milestone, Liskeard. 
 

Telephone kiosk, 
Polperro. 
 

Breakwater, Bude. 
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Religious & other communal buildings 

 
  

Church of St. Michael & All Angels, Bude. 
 

Lychgate, St. Marwenne’s, 
Marhamchurch. 

Forester’s hall, Pike Street, Liskeard. 
 

Old School, Fore Street, Port Isaac. 
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Funerary Monuments & other monuments & built features 
 
 
 
 
 
 
 
 
 
 
 
 
  

Funerary and other monuments (clockwise from top left): Martyn monument, Landrake; 
Winand memorial, Stratton; Pendean estate doorway, Liskeard; Stamford Hill memorial, 
Poughill; Animal trough, The Parade, Liskeard; War memorial, Bude; Lyne Family vault, 
St. Martins Churchyard, Liskeard. 
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Appendix 6: Survey Mapping Resources 
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Survey map example: Liskeard, Centre (Scale 1:2500) 

Survey map example: Liskeard, Centre, N (Scale ~1:1000) 
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  Survey Listing information report example: Liskeard, Centre, N 
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Appendix 7: Project Team 
 
The project team comprised: 
 
Jacky Nowakowski BA, FSA, MIfA  
 
Archaeology Team Leader with 30 years field experience and considerable experience in 
project management – design, development, implementation. Has published a number 
of key excavations: Trethellan Farm, Tintagel, Gwithian, Trelowthas and Trevelgue 
Head. Since 1985, research and teaching experience at foundation and degree level 
(extra-mural for University of Exeter). She is a Member of the Institute for 
Archaeologists, Fellow of the Society of Antiquaries and on council of The Prehistoric 
Society. She has contributed to the South West Archaeological Research Framework 
(SWARF) and has lectured widely nationally and abroad. She is a specialist in 
excavation and post-excavation research, analysis, interpretation and community 
archaeology projects.  
 
Jacky was the Project Manager for this project. She co-ordinated the project to ensure 
that it was carried out to the agreed standards, compiled the Risk Register and 
Assessment, liaised with the client, attended steering group meetings, monitored the 
project budget and edited the report.  
 
Eric Berry 
 
A freelance Historic Buildings Consultant, with extensive experience of Listing reviews 
for English Heritage and has surveyed and photographed numerous early buildings in 
Cornwall and beyond. Eric formerly worked as a Conservation Officer for Carrick District 
Council and has served on the committee of the Cornish Buildings Group for many 
years. 
 
Eric helped deliver the Day 1 and Day 2 training, provided mentoring support and 
quality control for the volunteers and contributed to the report. 
 
Francis Shepherd HND, BA, PGCE, Archaeologist 
 
As an archaeologist with HE Projects since 2004 Francis has worked on various sites 
throughout Cornwall including Scarcewater, Camelford School, Forrabury, Tremough, 
Penwith College, St Mary’s and St Agnes on Scilly, and several pipelines. He has an 
HND in Multimedia Design, specialising in animation and digital image manipulation. A 
qualified teacher he has previously taught various different IT applications, including 
Microsoft Office and Adobe Photoshop, to students aged from 16 to 70. He now works 
both in the field and as part of post excavation using AutoCAD, Adobe graphics 
packages, and ArcGIS. Most recently he has been working on the National Mapping 
Programme and on the forthcoming A30 and West Penwith publications.  
Francis designed and produced the web-based materials for the project. 
 
Krysia Truscoe BA, MA, PIfA, Archaeologist 
 
Krysia’s background is in librarianship but she has been working in the heritage sector 
since 2002. She has extensive experience of inputting information to HER databases in 
both Durham and Greater London. This involves use of Exegesis databases and 
mapping features using ArcView. She was trained in NMP procedures in 2005 and 
carried out a three year NMP project in Somerset. More recently she has worked on the 
Hampshire Downlands and New Forest Remembers NMP projects. 
Krysia entered the field data into the Cornwall HER and assisted Eric in supervising data 
entry. 
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Richard Mikulski BSc, MSc, PGCE, Community Archaeologist 
 
Richard is with HE Projects as Community Archaeologist funded by the Council for 
British Archaeology (CBA) for one year.  He has extensive archaeological field 
experience both in Britain and abroad. He also worked for three years as a curator at 
the Museum of London, where he was involved in a number of outreach initiatives. He 
spent five years as a lecturer at Truro and Penwith College which included designing 
and carrying out various workshops for his students, both in the college and in the field.  
 
Richard has considerable experience in organising volunteer activities and for this 
project assisted with project management, in addition to developing and field-testing 
the field survey proforma; preparing and leading the delivery of the Day 1 and Day 2 
training; designing, producing and distributing mapping and listing information 
resources; leading the training and mentoring of volunteers; collating of completed 
surveys and associated photographic records and report writing. Richard has also given 
a series of presentations on the project to local interest groups. 
 


