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1 Summary  
In 2013 and 2015 the Cornwall Archaeological Unit carried out a programme of historic 

building recording and an archaeological monitoring for the Cornwall Rural Housing 

Association Ltd during a development at Well Cross Yard, Hugh Town, St Mary’s, Isles 

of Scilly in order to satisfy a planning condition. 

The site consisted of a yard and a small complex of three barns and sheds (Buildings A, 

B, and C) all single storey and built of granite blocks and rubble, originally bonded with 

ram mortar. The buildings probably date from the late nineteenth or early twentieth 

century. The site is accessed from Well Cross via a double timber gate in a high granite 

wall on the eastern side. Vernacular buildings of this period are becoming increasingly 

rare so these buildings were worthy of recording prior to development and it is 

commendable that some of the historic fabric has been incorporated into the modern 

design.  

What makes this site particularly interesting and important to Scilly’s recent history is 

its association with the boat builder Tom Chudleigh who built the pilot gig Serica in one 

of the buildings, a former greenhouse in 1967. This was the first boat to have been 

built in Scilly since the late nineteenth century and it is still raced today by the St 

Mary’s Gig Club. Other gigs subsequently built here included the Dolphin, the Islander 

and the Speculation. 

A watching brief was carried out in March 2015, when the buildings had been partly 

demolished and the concrete slab covering the floor was lifted. A layer of sand was 

apparent across site. Two test pits, each approximately 1m by 1m and 0.3m deep were 

dug. These revealed only sand with pieces of modern glazed pottery, slate and plastic 

rubbish. There were no finds or features of archaeological interest.  

Early maps indicate that until the early nineteenth century the site of Well Cross Yard 

would just have been part of a sandy waste on the edge of Hugh Town, so it is 

unsurprising that only a layer of sand was revealed by the watching brief. 
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Fig 1 Location map. 

 

 

 

Fig 2 Site extent, defined by the red line. 



Well Cross Yard, St Mary’s, IOS: Historic Building Recording and Archaeological Watching Brief 

 

 3 

2 Introduction 

2.1 Project background 

Planning application P-07-068 was submitted by the Cornwall Rural Housing Association 

Ltd (CRHA) on 8 June 2007 and was for the conversion of the existing stores at Well 

Cross Yard, St Mary’s, Isles of Scilly into two dwellings for rent (Figs 1 and 2). 

The consent was subject to various conditions and Conditions 9 and 10 refer to 

requirements for archaeological recording in advance of and during building works. In 

June 2013 the Cornwall Archaeological Unit (CAU) was commissioned by David Perry of 

William G Weller and Son Ltd on behalf of the CHRA to carry out the necessary 

archaeological work. A brief outlining the required historic building recording and 

below-ground archaeological work was prepared by Phil Markham, the local Historic 

Environment Planning Advice Officer (see Appendix 1) and a Written Scheme of 

Investigation was prepared by CAU (Appendix 2) which was approved by the local 

planning authority.  

2.2 Aims 

2.2.1 Building recording 

The aim of the historic building recording was to make an English Heritage Level 2 – 3 

photographic and descriptive record of Well Cross yard, taking into account: 

 Site layout and organisation  

 Function 

 Materials, method of construction  

 Fenestration  

 Internal arrangements  

 Original fixtures and fittings  

 Subsequent fixtures and fittings  

 Evidence of use and status  

 Ephemeral evidence of occupation and use for instance any evidence of historic 

graffiti  

 Date/period of initial build and subsequent alterations  

The work was not intended to produce a comprehensive analysis of the building but to 

produce evidence capable of later further analytical development. 

2.2.2 Archaeological recording 

The site specific aims of the watching brief were to: 

 Establish the presence/absence of archaeological remains. 

 Determine the extent, condition, nature, character, date and significance of 

any archaeological remains encountered. 

 To establish the nature of the activity on the site. 

 To identify any artefacts relating to the occupation or use of the site. 

 To provide further information on the archaeology of the Well Cross area 

from any archaeological remains encountered. 
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2.3 Methods 

Work comprised a brief desk-based study, followed by two elements of site fieldwork. 

The site materials were then analysed and prepared for archiving and this report 

compiled to summarise results. 

2.3.1 Desk–based assessment 

A rapid examination of historic maps and readily available historic sources was 

undertaken, in order to obtain information about the history of the site and the 

structures and features that were likely to survive. The main sources consulted were as 

follows: 

 Cornwall and the Isles of Scilly Historic Environment Record (HER). 

 Heritage Gateway online database. 

 Early maps and photographs (see Section 6.1).  

 Published histories (see Section 6.2). 

2.3.2 Building survey fieldwork 

A visit was made to Well Cross Yard in December 2013, to undertake the equivalent of 

a Level 2 historic building record (a photographic and descriptive record).  

Photography was a primary recording medium. Archive quality (monochrome film-

based) photographs were taken with a 35mm SLR camera fitted with appropriate 

lenses. Digital photographs were taken using a high resolution camera. 

2.3.3 Watching brief fieldwork 

The watching brief was carried out during groundworks in March 2015 according to the 

methodology set out in the Written Scheme of Investigation (WSI) for the work 

(Appendix 2), based on the brief for archaeological recording by the Historic 

Environment Planning Advice Officer Adviser, Cornwall Council (Appendix 1).  

2.3.4 Post-fieldwork 

The monochrome photos were processed by a photographic laboratory and the results 

output as a conventional contact sheet as well as scanning to CDR. Digital photos were 

processed using Adobe Photoshop Elements software. A selection of representative 

photos has been included in this report. 

 

3 Location 
The site is located in Hugh Town, off Well Cross, behind the former St Mary’s Bike Hire 

shop and the Man of War gift and antique shop, near to Town Beach and Rechabite 

Quay (NGR SV 9049 1056) (Figs 1 and 2).  

 

4 Results 

4.1 Historic building recording 

The existing buildings on the site consisted of a small complex of three barns and 

sheds, all single storey and built of granite blocks and rubble — moorstone — originally 

bonded with ram mortar. The buildings had a concrete slab floor and the yard formerly 

had a grass surface (Figs 8 and 9). The site is accessed from Well Cross via a double 

timber gate in a high granite wall on the eastern side. In this report the buildings are 

described as A, B and C as labelled on topographic survey of 7/10/05 by JDD Survey 

(Fig 3). 

4.1.1 Building C 

Building C was a small barn immediately to the left hand side of the entrance gate with 

hipped natural slate roof (hipped both ends) with a central doorway and window 
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openings on either side, internal dimensions 7.2‒7.8m long by 3m wide, walls 2.3m 

high and roof ridge 3.51m high (Figs 10 and 11). 

Scanned colour photographs from the Isles of Scilly Museum, taken on 31 May 2001 

show that the window openings had wooden shutters rather than glass panes (Figs 8 

and 9). The wooden doorframe was extant but the door was missing. 

The photographs also show the building with a slate roof (Figs 8 and 9). This is also 

shown on the 2005 topographic survey (Fig 3) and 2006 survey elevations (by Trewin 

Design) but at the time of recording there was no roof surviving; apart from a few 

timbers found when ivy, etc. was removed from building. The slates appear to have 

been removed from site except for a few slates found on opposite side, leaning against 

the north wall of site 

Ram mortar apparent where the wall collapsed near the door when vegetation was 

removed. 

Wall stubs on north and east walls in the north-east corner appear to correspond the 

building shown on 1st and 2nd edition OS maps (Figs 4 and 5). 

4.1.2 Building B 

Building B was a wider spanned but lower-eaved building beyond Building C with 

internal dimensions 10.5m long by 5m wide, walls 1.6m high and roof ridge 3.73m high 

(Figs 12 and 13).  

This building had corrugated sheeting to the roof, the roof on the north side is 

corrugated iron and on the south side corrugated plastic. There is a blocked doorway in 

the south wall. Internal fixtures and fittings had been removed but a photograph taken 

by Frank Gibson in 1967 shows that the double-width doorway in the west wall had 

sliding wooden door, there was overhead lighting and also a mature grapevine (Fig 6). 

4.1.3 Building A 

Beyond Building B and forming a ‘T’ shape at the end of the yard was another small 

single storey barn, Building A, running north-south with a gabled pitched corrugated 

sheeted roof, internal dimensions of 11.5m long by 3.5m wide, walls 2.2m high and 

roof ridge 4.14m high The interior walls were whitewashed (Fig 14). There were traces 

of a rectangular feature in floor in north-west corner and a blocked doorway in the 

north wall (Fig 15). 

4.2 Archaeological watching brief 

The site was visited on 10 March 2015, when the buildings had been partly demolished 

and when the concrete slab covering the floor was lifted. Sand and ram (mortar from 

demolished walling) was apparent across site, with piles of rubble. 

Two test pits, each approximately 1m by 1m and 0.3m deep were dug, by machine, 

one at the east end of building C and the other at the north end of Building A. These 

revealed only sand with pieces of modern glazed pottery, slate and plastic rubbish. 

There were no finds or features of archaeological significance. 

When the site was revisited on 25 March the rubble had been removed, the site was 

levelled and service pipes installed. The substratum was fine pale sand which extended 

across the site with no evidence of archaeological features. 

4.3 Site history 

Early maps indicate that until the early nineteenth century the site of Well Cross Yard 

would just have been part of a sandy waste on the edge of Hugh Town, so it is 

unsurprising that only a layer of sand was revealed by the watching brief. It was not 

until the early nineteenth century that the present Lower and Higher Strand first 

became lined by a row of small houses extending almost to Carn Thomas (Woodley 

1821, 171; Kirkham forthcoming). The severe, well-constructed terraces of single and 

double-fronted dwellings on Higher Strand, Well Cross and Buzza Street were built in 

the middle decades of the nineteenth century, reflecting the prosperous, industrial 

character of these areas at this time. On the Strand these probably replaced the more 
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humble earlier dwellings although a small group of the older thatched houses survived 

at the eastern end of the Strand, close to Carn Thomas, until at least the late 

nineteenth century (Arlott 1972, fig 104; Cowan 2001, 22-3; Kirkham forthcoming).  

Well Cross Yard is first shown on an 1862 Admiralty plan of St Mary’s Town (UKHO 

D6365 Oh) held at the UK Hydrographic Office, Taunton which depicts a single long 

rectangular building to the left of the entrance, in the position currently occupied by 

Building C, and a long building at the west end of the yard which appears to link the 

buildings on the Strand frontage and Lemon Hall, a forerunner of current building A. 

The Ordnance Survey First and Second Edition maps of 1890 and 1908 (Figs 4 and 5) 

appear to show Building C with a small extension to the north and two small structures 

on the other side of the entrance and Building A still joined to Lemon Hall but separated 

from the Strand frontage. It is not known when the present buildings were built but it is 

likely that they represent modifications of the earlier structures. 

The Bike Hire shop and the Man of War gift shop were formerly one building which was 

Vic Trenwith’s garage. The yards and outbuildings would have been at the back of the 

garage. The garage was converted in late 1970s, initially into a clothes shop owned by 

Syd  Lewis (G Lucas, pers comm). 

Building B was formerly a greenhouse used for horticultural purposes and then used as 

a workshop in the late 1960s by boat builder Tom Chudleigh (Figs 6 and 7). 

‘With a renewed interest in gig racing a new boat was built in Scilly in 1967, the first for 

80 years. It was built on the traditional lines, of Cornish elm, 30 feet long, 5 feet beam 

and ¼-inch planking, and weighed about seven hundredweight. The weight was very 

important as it meant that seven crew members could carry the boat if necessary. Tom 

Chudleigh was the builder and because he did not have workshop big enough it was 

built in a glasshouse under a vine with the grapes ripening overhead as work 

progressed. The new boat was named Serica after the name of a ship wrecked in St 

Mary’s Sound’ (Gibson nd a).  

Tom Chudleigh subsequently built the pilot gigs Islander and Dolphin in the 

greenhouse, at one time he also used the Old Wesleyan chapel as a workshop (Cath 

Sherris, pers comm). In the early 1970s he built three gigs for Newquay Rowing Club 

and in the mid-1980s he built the Speculation for them in the greenhouse. Frank 

Gibson’s compilation of 1985‒1990 photos contains photos of Tom Chudleigh holding 

model of the Islander in 1989 and the Speculation being wheeled out of the yard into 

Well Cross in 1987 (Gibson nd b, 57). 

 

5 Conclusions/discussion 
These buildings are in part recorded on the Ordnance Survey maps of 1880 and 1907 

and vernacular buildings of this period are becoming increasingly rare, so they were 

worthy of recording prior to development, and it is commendable that some of the 

historic fabric has been incorporated into the modern design. 

What makes these buildings particularly interesting and important to the recent history 

of Scilly is their association with the boat builder Tom Chudleigh and the fact that he 

built the pilot gig Serica in Building B in 1967. This was the first boat to have been built 

in Scilly since the late nineteenth century and it is still raced by the St Mary’s Gig Club. 
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 Fig 3 Topographic survey by JDD Survey dated 7/10/2005. 

  

A 
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Fig 4 First Edition of the Ordnance Survey 25 Inch Map, c1880. 

 

 

Fig 5 Second Edition of the Ordnance Survey 25 Inch Map, c1907. 
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Fig 6 The gig Serica being built in Building B at Well Cross Yard in 1967, note the grape 

vine, overhead lighting and sliding door and compare this photo with Fig 13 taken in 

2013 (Frank Gibson). 

 

 

 

Fig 7 Another view of the Serica during construction in 1967 (Frank Gibson). 
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Fig 8 Building C with extant slate roof in May 2001 (Isles of Scilly Museum VTP001). 

 

 

 

Fig 9 Buildings C and B with A in the background in May 2001 (Isles of Scilly Museum 

VTP002). 
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Fig 10 Buildings C and B with A in the background in December 2013, looking west 

(Katharine Sawyer). 

 

 

Fig 11 Interior of Building C in December 2013, looking north-west (Katharine Sawyer). 
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Fig 12 Interior of Building B in December 2013, looking east (Katharine Sawyer). 

 

 

Fig 13 Interior of Building B in December 2013, looking west. This is the gable wall 

shown in Fig 6 — the 1967 photo (Katharine Sawyer). 
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Fig 14 South interior wall of Building A in December 2013, (Katharine Sawyer). 

 

 

Fig 15 North interior wall of Building A, in December 2013 (Katharine Sawyer).  
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Appendix 1: Planning brief 
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Appendix 2: Written Scheme of Investigation 
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