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ART. VIII.—Sir Andrew de Harcla, Earl of Carlisle. By
JOHN MASON, M.D.

Read at Kendal, April 25th, 1928.

TO the people of Kirkby Stephen, at any rate fifty
years ago, the name of Sir Andrew de Harcla was one

which excited much interest and curiosity. The presence
of his reputed tomb in the Hartley (Harla) Chapel and his
untimely and tragic death as a " traitor " in the far-off
reign of Edward the Second were sufficient to insure
speculation and sympathy ; and the unconfirmed and
indeed doubtful justice of his sentence, as well as its
barbarity, added a spice of grim romance to the story of a
notable soldier of whom little was known. The object
of this article is to throw as much light as possible both on
the character and acts of the man himself and to come to
a conclusion, if that is attainable, on the question of his
guilt or innocence.

In order to form an estimate of his services, one must
appreciate the fearful conditions and uncertainty of life
on the border in the days of Bruce, and for this purpose
I shall quote somewhat fully the records of the time as
found in State documents; the life of Sir Andrew de
Harcla being almost entirely devoted to protecting his
country, albeit with insufficient means, from the ravages
of the Scots. Briefly, his military service was continuous,
and almost incessant in active warfare, from 1304
(Edw. I) to the year of his death in March 1323
(Edw. II), a period of nearly twenty years.

He was the son of Michael de Harcla who was Sheriff of
Cumberland* from 1285 (second half year) to 1288 accord-

* See list of Sheriffs Vict. ,Rist. Cumb. ii , 314.
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SIR ANDREW DE HARCLA. 99

ing to Dugdale, but extending to the first half of 1298 as
stated in these Transactions, o.s. iv; and was Governor
of Carlisle in 1296 (Dugdale). He was a Justice of the
Peace in 130o, was appointed a commissioner to " peram-
bulate the forests of the counties of Nottingham, Cumber-
land and Yorkshire," in the reign of Edw. I, and in 1307 he
petitioned the King " for reasonable allowance for the
ravages and burnings of the Scots while he was Sheriff."
(Bain, No. 1746). He died in or before 1311, his executors
being Henri de Harda and Michael, sons, and Patrick de
Curwenne (nephew). (These Trans. N.S. xii, p. 327; and
Bain 825.). For earlier generations from the reign of
King John see Nicolson and Burn under " Manor of
Hartley."

There were certainly five brothers of Sir Andrew.
William, who in 1278 is mentioned as son and heir to
Michael, who served under Robert de Clifford in Edward
the First's army at Falkirk in 1298. In 1286 he had been
tried but acquitted of complicity in the murder of Nicholas
de Hastings, the only one condemned being the man who
shot the fatal arrow. He claimed " benefit of clergy."
(Trans. N.S. xi, p. 33o and xii, p. 326.) There is a
William de Harda, " found to be of good fame and con-
versation " (by Inquis. at Appleby) . Whether this was
the same or an uncle or other relation we cannot tell.
(Writ to the sheriff and coroners of Westmorland.
Westminster 9th June 21 Ed. i, 1293).

John, who was a soldier like his brother Andrew and
closely associated with him. He was deputy Sheriff to
him at one time, a knight bachelor in 1300 and died in
1322 leaving a widow Ermerade or Ermeiarda and a son
and heir Andrew aged 3 years (Dugdale) . We shall hear
more of John later. Michael who was summoned as
" Magister Michael de Harcla " (that is a cleric with a
university degree) to the parliament at York on Nov. 14,
1322 being " appointed thereto by the Bishop of Carlisle
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I00^SIR ANDREW DE HARCLA,

as one of his Procurators to appear on his behalf." In
1321 he was one of the Commissioners appointed to treat
for peace with Bruce, but on his brother Andrew's arrest
he fell under the King's suspicion and his goods were
ordered to be seised on Feb. ì, 1323 (Pari. Writs) .

" Sir James de Harcla and Henri his brother," both of
whom died before August 6, 1324. (Trans. N.S. xii, pp.
334, 362) . Henri was a clerk in holy orders; he was
instituted Rector of Dacre in 1296 but was a non-resident,
a vicar being appointed with salary. (Trans. N.S. xxv, 97).
There was a Henri de Harcla, Chancellor of the University
of Oxford in 1313 to 1315 inclusive. Whether this was
Henri the brother of Sir Andrew I have not been able to
ascertain. These two brothers were involved in the
troubles of the time. We find (Parl. Writs) " Henri de
Harcla, clerk, anno 1319, petitions that John de Castre,
sheriff of Cumberland broke into his house and took his
goods " (Bain 674). This raid on Henri's house must have
taken place in 1316 while Sir Andrew was a prisoner in
Scotland and de Castre Warden of the castle and town of
Carlisle, and Sheriff. This John de Castre was no friend
to the Harclas, for we find shortly before Nov. 23, 1316,
during Andrew's captivity, the friends of the latter
petitioned the King, that " as the King has given the
castle and town of Carlisle to Sir John de Castre, who bears
ill will to Sir Andrew, they beg the King to order John to
give up the victuals and other property of Sir Andrew in
the Castle, intact to them " (Bain No. 515) . His ill will
may have been due to jealousy, as he was a Knight
banneret in 1310 while Sir Andrew was only a Knight
bachelor.

" James de Harcla (who later became a knight) with
Sir John de Harcla, Richard de Hoddelstone, Patrick de
Culwenne, and 5o men-at-arms " were keeping the Castle
of Carlisle in Nov. 1316 (during Sir Andrew's captivity)
while " Sir Robert de Leyburne (Andrew's brother-in-law)
is keeping the town " (Bain no. 514). They report how-
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EARL OF CARLISLE.^IOI

ever that " the Castle is safe," owing to the above garrison
in the town and castle, and that " they are victualled

. : for 6 months, but require money for their pay "—which
doubtless was in arrear ! The above is sufficient to show
that the family was a strong one, and their possessions
seem to have been considerable as they are mentioned
individually in many transfers and grants of land (Trans.
N.S. xii, etc.).

There were certainly two sisters, Isabel who married
Richard le Fraunces also named de Vernon ; and Sarah
wife and widow of the oft-mentioned Sir Robert de Ley-
burn or Laybourne (of Cunswick) who was, among other
things, " Admiral of the Fleet on the Western sea of
Scotland," and died in 1327 or 1328 (Bain, 754). It was
this Sarah who was empowered to collect the remains of
Sir Andrew and commit them to " ecclesiastical sepul-
ture," five years after his death.

The earliest mention of Sir Andrew's service appears to
be that in 1303-4 he fought with Edw. I in Scotland, and
in 1309 he was made Captain in the West Marches, and
was " commanded to repair to his demesnes in the
Marches in order to defend the same against the Scots "
(Parl. Writs) . The following year, Nov. 1310, " Walter,
Bishop of Worcester, Chancellor, begs protection for
Monsire Andrew de Hertcla and John de Hertcla who are
with him in the King's service in Scotland " (Bain, No.
175). One rather wonders what was the Bishop's mission
on this occasion, military or diplomatic ? and were the two
brothers de Harda " military attachés " (no doubt fully
armed in case of need) or local advisers ? In this year
1310 Sir Andrew also served as a knight under Robert de
Clifford, in July, in the King's invasion of Scotland which
reached Renfrew and Linlithgow.

The records state that he received his knighthood from
the Earl of Lancaster the King's cousin, but at what time
or for what service no mention or tradition remains.
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In 1312, Sir Andrew was a Knight of the Shire for
Cumberland; and Sheriff of Cumberland until 1315. In
Nov., 1312, he was appointed to follow Robert de Clifford
as Custos (Constable, Keeper, or Warden) of the town of
Carlisle, and in March of the following year he was made
Keeper of the Castle. In 1318 he was made Governor of
Cockermouth Castle for life.

The List of Sheriffs of Cumberland in the reigns of Edw. I
and Edw. II, is given in the Transactions o.s. iv, pp. 309-
1o) and in the Victoria History of Cumberland. Robert
Bruce occurs in the years II, 12 and part of 13 Edw. I, .

and Michael de Harda, probably father of Sir Andrew
(not brother as stated in the footnote) in 13 to 26 Edw. I, .

with William of Muncaster and Thomas de Lucy (pre-
sumably father of Sir Anthony de Lucy) following, alter-
nately till the end of Edw. I's reign.

In the period under review we find in 131o, 1311 and
till Easter 1312 John de Castre Sheriff. 1312-13, 14-15, .

Andrew de Harcla (with two " Attorneys " acting for him
in the last year), 1316-17, half of 1318 John de Castre .

1318 (half) and 1319 (first half) Anthony de Lucy (with
acting " attorneys ") . 1319 (2nd half year) 1320-21-22
Sir Andrew de Harda. 1323 after the death of Sir Andrew
till the end of the reign Anthony de Lucy.

In 1314, on June 25, occurred the disastrous and ever
famous battle of Bannockburn in which many of the
greatest English nobility were captured or slain, and many
others taken in the subsequent rout, Edward II himself
escaping with difficulty. At this defeat Sir Andrew was
not present, being left behind in Carlisle, which he had to
defend with all his might ; but mention is made, in the
Chronicle of Lanercost of " the Earl of Hereford, the-

Earl of Angus and Sir Anthony de Lucy, with a great
crowd of Knights, 600 other mounted men, and boo
foot who fled towards Carlisle . . . . The aforesaid
Earls and others were captured at Bothwell Castle," the
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EARL OF CARLISLE. 103

governor being an Englishman who favoured the Scots.
" Sir Anthony de Lucy," who, it will be seen later, was the
man selected by the King to arrest Sir Andrew de  Harda
in the final catastrophe " and other nobles were sent into
captivity by Brus, and were ransomed for much money
shortly after Christmas," six months after the battle.
This imprisonment was considered a long one by the
writer of the Chronicle of Lanercost, ransoms often being
arranged within a much shorter period, so we can compare
this with the captivity of Sir Andrew himself which
occurred two years later.

Meanwhile " Sir Andrew de Harda, as warden, with Sir
Thomas Torthorald, and three other knights held the city
(of Carlisle). There were 5o men-at-arms, 5 esquires of
Sir John de Lancaster, 3o hobelars,* 100 archers, 40 Irish
archers; and in addition 6o archers held the Caldewgate,
56 Bokard's gate, and 6o Rickard's gate " (Bain, No. 403). t
During the summer, Bannockburn having been fought on
June 25th, Sir Andrew and his garrison were sallying .

forth to attack the raiding Scots, for we find the following
order issued " Restoration of 22 horses of Sir Thomas de
Torthorald and others killed in Sir Andrew's raid on the
Scots near ` le Redecross ' on Steynmore on 4th August,
and four died in Carlisle in September, L .I73 los 
and (horses) of Sir Thomas and ten others killed in the
raid at Penresax in November X83 6s. 8d. (Bain, 403,
and Trans. N.S. 111 , 319). What a disastrous year this was
for the country is further illustrated by the following
account in the Chronicle of Lanercost, for in addition to
Bannockburn

" Shortly afterwards (Nov. 29th, 1314) Sir Edward de Brus
(King Robert Bruce's brother) Sir James Douglas, John de

* Men mounted on " hobbies " or fell ponies.
t A larger force is given with further details in the Trans. N.S., vol. iii, p. 317.
t The identity of this place has never been made out, Pendragon is suggested

(Trans. N.S. iii, 317).
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Soulis* and other nobles of Scotland with a large army, invaded
England by way of Berwick, during the time of truce (!) and
devastated almost all Northumberland," Durham was ransomed
for a large sum. They went on to " Richmond, and the water of
Tees, and all returned by Swaledale and other valleys and by
Stanemoor, whence they carried off an immense booty of cattle.
Also they burnt the towns of Brough and Appleby and Kirkos-
wald, and other towns here and there on their way, trampling
down the crops by themselves and their beasts as much as they
could." They returned to Scotland by Lanercost " with many
prisoners for ransom."

Warning that a serious raid was in preparation was
given long in advance by Sir Andrew in a despatch to the
King dated July 12th, 1314 (Bain, 369). He tells the
King

" that they might have harassed the Scots oftener on the March
of Carlisle if it had been strengthened by men-at-arms . . .
The present news is that the whole force of the Scots will enter
England at this March this Tuesday the i4th of July, and will
make an ' assaie ' at the city for which they have prepared ladders
and other engines,+ as he knows by certain spies, and as Dougal
Māakdowelle the King's bachelor will tell him by word of mouth.
That if they do not beseige Carlisle they intend to approach the
King wherever he may be."

All this made very unpleasant reading for the King;
the want of reinforcements to begin with, and the intelli-
gence that the Scots intended to make for the King in
person would be alarming as well as wounding to his
pride, but the soldier, Harcla though no courtier ends with
a pious aspiration that " whichever road they take, he
hopes it will be the means of restoring the Royal power,
which may God ever increase and maintain."

One gains an insight into the actual state of affairs
in the city of Carlisle itself at this time by such despatches
as the following,

* Who took Sir Andrew prisoner in 1316.
t These were actually used against the city in the siege of the following

July-August.
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" Circa July (1314) Cumberland. The Sheriff, Andrew de
Harcla, failed to account at the quinzaine (15th) of Trinity, or
yet; but on the ist . . . . the Bishop of Carlisle wrote that the
King has de novo charged Andrew with the custody of the castle
and city of Carlisle, by special commission, and he dared not leave
his post for the Scottish attacks by day and night, and to hold him
excused. The said Andrew also intimated that the whole issues
of his bailliary are insufficient to pay his forces. The Court
suspends proceedings on account of the imminent peril (Bain,
No. 379).

One gathers that Sir Andrew's failure " at the quinzaine
of Trinity " and after, was some financial omission, for
which the bishop and Sir Andrew found sufficient excuse
in the perilous circumstances of the time. They were
surrounded by foes like the British squares at Waterloo.

Things were not much better on the other or Northum-
brian border, for on August 13th, the following despatch
was sent :-

" The Mayor, Bailiffs and community of Berwick-on-Tweed to
the King. They are taking every precaution for the safety of the
town. Since his departure (after Bannockburn) they have not
suffered so much from the Scottish enemy as from some people of
Northumberland in revenge for the death of (three named persons),
and others, traitors . . . who have sworn to kill any Berwick man
found in Northumberland. They urge the King's immediate
attention to these matters."

(Berwick was captured by Bruce in 1318).
And if this was the state of affairs with Sir Andrew

himself in Carlisle, he had to look on without being able
to help, except by intermittent raids on the Scots, while
the latter ravaged all his own country. For Hartley
manor and castle, Pendragon which Sir Andrew held
under Idonea de Veteripont, and Kirkby Stephen could
hardly escape the Scottish raiders, who in November,
under Bruce's brother " returned by Swaledale and other
valleys (? Wensleydale and Mallerstang) and Stanemoor,
whence they carried off an immense booty of cattle "
(p. I04 ante).

 
 
tcwaas_002_1929_vol29_0010



IO6 SIR ANDREW DE HARCLA,

1315. The following year was notable for a great
attack on Carlisle by the Scots. They captured and
plundered the town and Rose Castle, but the Castle of
Carlisle was so valiantly defended by Sir Andrew and his
garrison (he is figured, lance and shield in hand, on one
of the towers, in the initial letter of the Charter of the
City granted by Edward II, May 12,1316) for twelve days,
July 22nd to Aug. 2nd, that they retired discomfited and
disorganized. Sir Andrew pursued and captured two
of the Scottish leaders, John de Moray (Earl of Moray ,.

also known as John de Morreve and John of Moravia)
and Sir Robert Bardolf * (in Bain Robert Bard or Barde)
who figured later in the negotiations for exchange of
prisoners. This siege of Carlisle is fully described in the
Chronicle of Lanercost (Sir Herbert Maxwell's transla-
tion, p. 213-14) .

The above mentioned prisoners, the Earl of Moray and
Sir Robert Bard (or Bardolf) became a valuable asset to
Sir Andrew, for he himself was captured, probably late
in the year 1315 or in 1316 (the new year then beginning
in March) . But on what date and by what mismanage-
ment or mischance this happened we are left in ignorance,
except for a short and rather vaunting reference in
Barbour's " Metrical History of Robert I, King of Scot-
land," which says Sir John Soulis (who is mentioned in the
Chronicle of Lanercost as one of the raiders with Bruce's
brother in Nov. 1314) of Eskdale with only 5o men
captured Sir Andrew with 300 " horst jolyly." How
he contrived to do it with fifty men puzzles one, and the
mystery is left in a tantalizing position by the following
despatch-

" Petition of Andrew de Harcla, a prisoner with the Scots, that
the King would grant him John de Moray and Robert Bard, whom
he and his people took at Carlisle, in aid of his ransom, as he does

* A Hugo Bardulf was Sheriff of Cumberland in i John (Trans. o.s. iv, p. 307).
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not see how to deliver' himself otherwise. His vallet John de
Beauchamp will relate how he was taken prisoner " (Bain, 514,
dated ante Nov. 23, 1316).

Andrew's friends likewise were busy to the same end,
namely his release. In a former writ the King had
assigned to Sir Andrew de Harda " any wards falling
into the King's hands, to the amount of woo marks, as
` geredon ' for making prisoners John de Morreve and
Robert Barde, Scotsmen " (Bain, 456 dated Nov. 8, 1315).

The prisoners were handed over to the King on Nov. 8,
1315 (Bain, 458) and apparently the woo marks (in lieu of
" wards") were paid to Harda, or (?) to Sir John de Castre
for Harcla's benefit. This sum, his friends " will release,
if the King will give them John de Morrewe in exchange for
Sir Andrew. And they beg the King to hasten Sir
Andrew's deliverance, that he may appear to answer the
malicious charges made by some persons against him at
Court " (Bain, 513, ante, Nov. 23, 1316, not otherwise
dated) Sir Andrew's release was effected before Nov.
23, 1316, though the full payment of his ransom was not
complete ; as is shown by the following entry, " Nov. 23,
at Cawood. As the King owes Sir Andrew de Harda
5821. 1os. 2d. for his own and his men's pay lately in
garrison at Carlisle and loss of horses between 27th
June and 23rd October 1315 (before and after the siege
of Carlisle), and the said Andrew owes the Scots for his
ransom a considerable sum before the instant Christmas,
he (the King) commands the collectors of the 16th in the
North Riding of York to pay him 821. 1os. iod." (Closes
io Ed. II., m. 20; Bain, 516). Here one should note that
an order identical with the above was again made in
Sept. 1318 to J. Bishop of Winchester as principal collector
of the tenth of the Clergy; so the money was still unpaid
at that time. The ransom appears to have been made in
money, not at any rate by exchanging the two notable
prisoners captured by Sir Andrew, for nearly two years
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later, on Sept. 28, 1318, Sir Andrew is ordered to attend
in person before the King and Council in parliament at
York, and to grant no more time to the hostages he holds
for John de Moray and Robert Barde without the King's
special command (Bain, 608). Eventually the ransom was
effected by the King first purchasing the two prisoners
from the Sheriff Sir John de Castre in whose keeping they
were during Andrew's captivity, for 4000 marks, one
thousand of which " with hostages to the value of another
thousand were given to John de Harda, Andrew's brother,
in aid of his ransom from a Scottish prison " (Bain, no.
697) . The words " in aid of " seem to imply that the
above was not the full sum paid for ransom, but this is
all the information we have.

The amount paid for ransom, of course, was sometimes
very large. Barbour quotes 20,0001. for the Earl of
Pembroke, Lord of Brittany " as he heard men say."

Sir Andrew as we have seen (p. 102) was made " Custos "
of the City of Carlisle in Nov., 1312 and of the Castle in
the following March, 1313, and these commissions were
renewed and extended to the Marches, as a reward for
his defence at the Castle in July, 1315. But strangely
enough he was deprived of the custody of the Castle in
the following February, 1315-16, as is shown by an order
given to " Richard de Kirkbride, Knight " who was
" commanded to compel delivery (sic) by Sir Andrew de
Harcla of the Castle of Carlisle to John de Castre the newly
appointed Constable " (Rot. Scot., p. 153, quoted in
Trans. N.S., xv., 69). Why this should have occurred so
shortly after the successful repulse of the Scots is a
mystery, unless the explanation be that Sir Andrew was
already a prisoner in February, 1315-16. If so delivery
of the Castle would be by deputy. De Castre was un-
doubtedly Constable of the City and Castle during Sir
Andrew's captivity in 1316.
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One small incident connected with this siege which
throws light on the usages of warfare in those times is
detailed in the following complaint :-

" John of Morpeth shews the King and Council that he had
certain houses in Carlisle, which the said Sir Andrew de Harcla
and Sir Robert de Swyneburn and the ' Commune ' knocked down
and used the timber for ` berfrays ' (moveable wooden towers) and
` bretages ' (parapets) to defend the town during the twelve days
siege " (Bain, 464).

They evidently had their claims for war damages even
in those unruly times. In the following year Sir Andrew
was in similar trouble with the Prior of Carlisle who
petitioned the King that

" as Sir Andrew de Harcla, as Sheriff of Cumberland, made a
' fosse ' through the Prior's ground under the wall of Carlisle to
strengthen the town, and he dare not level it for the Sheriff, he
prays remedy lest his church lose the ground. (Endorsed). As
it was raised for safety of the Priory as well as the town, he must
wait for peace, and the King will see to his interest " (Bain, 524).

While we are on the subject of Harcla's difficulties with
his own compatriots I may quote a third Order dated
Nov. 21, 1316.

" To Andrew de Harcla, Keeper of the Town of Carlisle—to
desist from taking victuals for the King without payment, from
the country people who bring them to sell to the townspeople
for their own profit."

And a fourth, later dated " July 9, 1318:—

Order to Sir Andrew de Harcla not to meddle with the Custody
of the County of Cumberland ; nor to procure to him delivery of
the Castle of Carlisle, though the King committed the same to
him; and to come without delay to the King, to inform him in the
presence of John de Castre, to whom the King had previously
committed the custody, concerning certain matters."

An order followed next day, summoning John de Castre
to come to the King for the same purpose, and to continue
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as Custos of Carlisle Castle (Close Rolls). The first of
these two writs proves that Harda was not only released
from prison in Scotland by Nov. 21st, 1316 but was
already reinstated as Custos of the City of Carlisle, and
that his devotion to the King's service somewhat outran
his commission. The second is further evidence of the
strained relations, probably amounting to enmity, between
Sir Andrew and John de Castre.

The year of his captivity, 1316, was therefore a chasten-
ing one for Sir Andrew, but none the less, on recovering
his freedom, he was reinstated and resumed his former
activities without intermission. From his ransom in
1316 to the end of his life in 1323, the state of the Border
and his position as Sheriff of Cumberland for the second
long period, 1319-1322, as " custos of Cumberland and
Westmorland for thé purpose of resisting the Scots,"
and " Sovereign Arrayer of Forces," show that he must
have been the mainstay of the Realm against Bruce all
these years, and to have had his hands full indeed. One
cannot but be impressed by the succession of orders from
the King and Council to him " to raise forces in Westmor-
land," to " resist the Scots," " to assemble forces ;" " to
preserve the peace in Cumberland and Westmorland "
" to act vigorously;" " to go out on military service
against the Scots "; and "June 15, 1322, to labour for the
repulse of the Scots with all his power, assembling for
the purpose, all men of those parts between the ages of
16 and 6o,"* which come in the Parliamentary writs year
by year and sometimes month by month.

A table of the Scottish raids about this time gives a
clearer view of what was happening on the border; and
it is certain that only the greater incursions are recorded.
How many local raids there were it is impossible to know.

The age limits 16 to 6o for men capable of bearing arms remain in force to
the present day, being acted,upon in the Great War as well as in the Napoleonic
era.
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It is notable that men, even chief men, changed sides
frequently and families were divided, some fighting on
one side and some on the other.

Beginning with Bannockburn on June 25, 1314.
1314. November.—Great raid by Edward Bruce,

mentioned above (p. 103) Northumberland, Durham,
Richmondshire, Teesdale, Westmorland and Cumberland
laid waste.

1315. Durham invaded in June, Rose Castle and Carl-
isle town plundered in July. Famine in the country.

1316. Cumberland and Westmorland wasted, and as
far as Richmond and Furness Abbey. This was presum-
ably during Sir Andrew's captivity in Scotland. Famine
again.

1318. Berwick captured by Bruce.
1319. Scots invaded as far as York and retired by

Stainmore. And again in November to Brough-under-
Stainmore. This was a year of murrain among cattle.

1320. Invasion as far as Brough-under-Stainmore by
Murray and Douglas.

1322. June. Raid by Bruce to Carlisle, Rose, Aller-
dale, Holm Cultram, Cartmel, Furness, Lancaster and
Preston.

Nothing gives an adequate idea of the cruel desolation
of the countryside and the desperate but unsuccessful
efforts to defend it, but it can partly be realised by reading
such documents as the following-

" Anno 1322. Petition by the dwellers on the marches to the
King, relating their dire miseries for the last eight years, and still,
at the hands of the Scots, which have become unendurable ; and
nothing but the King's presence with the whole power of England
will abate them, or they must leave the country. They have
nothing but their naked bodies for his service. They ask that
Sir Andrew de Harcla's commission must be changed, as it is quite
insufficient for the defence of the Border. They assure the King
that it is useless to spend money on Wardens of the Marches who
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are unable to keep down the enemy, and he must come himself
with a strong force."

The tone of hopeless dejection of the petition is only
equalled by the futility of the reply, which discloses the
bankruptcy of effort and resource of the Government. .

" Endorsed. The Council think that Sir Andrew de Harcla should'
be instructed to harass the Scots in every possible way, at the-
advice of the best men of the country" (Bain, circa 1322).

There is a rather pathetic earlier petition worth quoting, .

which begins with an expression of loyalty towards the ,

King's service, but . ends on a note of irritation and dis-
appointment at his irresolute conduct. Petition to the
King from his lieges in Cumberland and Westmorland.

(I) They shew the King the service due in war to his ancestors,.
namely that on his march to Scotland they should meet him ` a la
Rerecroix sus Estaynmor ' and go in his vanguard-as far as ' 13.
Marche de Solewathe ' ; and on his return from Scotland they
would take the reergarde from Solway to the Rerecroix. They
pray him to ratify this and that their service otherwise made on
divers expeditions shall not prejudice them. (2) Also if it happen
for the defence of the realm that he requires their services without
it, that he would pay their wages in their own count ry before
they start.

There is much virtue in the last request. Their hopes
of the presence of the King " with the whole power of
England " were not fulfilled. The latter part of the
petition prays the King

that it would please him to be at war or truce with the Scots
according as they see most for his honour or their own profit, by
advice of his officers in these parts, without hindrance or challenge
henceforth. And finally They beg above all things, that he would
order that they have peace, either with covenable war with haste ;
or in pity, within brief space ordain covenable sustenance for them
till they have peace, either by war or by   (damaged in
parts). [Bain, No. 716 Circa 1315-132o.]

We have already seen trouble for Sir Andrew raising
its head in Carlisle, with individual complaints against
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his administration, and we may be sure no man of what-
ever probity or talents could remain Governor of the city
for long without making some enemies, expecially if he
could be regarded as an upstart. But now a more
serious charge is made, probably about the year 1319 or
1320, as set forth in the following—

Eight complaints of the King's lieges in Carlisle against Sir
Andrew de Harcla and his brother John (Bain, no. 675).

(I) That John de Harcla unlawfully took the King's ' elite '
wine in the Priory of Carlisle, and gave some of it to Thomas le
Clerk of Moffea (Moffat) one of the most privez men with Robert
de Bruys.

(2) The Sheriff (Sir Andrew) had kept back seven prisoners,
Englishmen who had broken faith and joined the enemy.

(3) When Sir Rauf (Fitz-William) with the advice of the best
men in the country, as Sir Anthony de Lucy, Sir Richard de
Kirkebride, and others arranged forays on the enemy, he wrote to
John de Harcla as lieutenant of the Sheriff to muster the county
array. John proclaimed all loudly, but privily sent others to
hold them back, saying that Sir Rauf's authority would soon be
over; and went in person to Gilleslande and the barony of Liddel
and warned them not to go with Sir Rauf, but stay at home till
himself or his brother told them. Thus the enemy about Her-
mitage where Rauf intended to foray were warned and removed.

(4) By John's false indictments, etc. all the best men of Gilles-
land and Liddel were gone over to the enemy.

5, 6 and 7 deal with traffic with the Scots and shielding of
traitors, and 8, that John the Master forester of Inglewood
received more than iool of " approuementz " (profits arising
from new inclosures of land in the royal forest) and has never
accounted for the money (Bain, 675).

I think we may dismiss the matter of the wine given
to the clerk, and the zoo pounds for " approuementz "
which John never accounted for, but the other
clauses are a serious matter. What truth there was in
the charges of traffic with the Scots and shielding of
traitors, or the counter-orders to the people of Gilsland ;
or how much there was of jealousy in the indictment
because the advice of Sir Rauf and Sir Anthony de Lucy

I
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was not followed, we have no means of knowing, as no
reply of the King or Council is appended.

Whatever was the result of three charges or of others
unrecorded, it is clear that the confidence placed in him
by the King and Council was in no wise shaken; indeed
from this time onwards, say from 1319, honours and
commissions were heaped upon him and the area of his
influence and command was ever increased. He was
summoned as baron* to the parliament at Westminster,
and, at the height of his power in 1322, was made Chief
Warden of the March of Northumberland, in addition to
being given command of all the forces of the counties
of Cumberland, Westmorland and Lancaster and those
from Craven, Richmondshire, and Ewecross in Yorkshire
(Parl. Writs dated June, July, September, October,
1322). These parliamentary Writs from June to October,
1322 and frequently several in the same month, were
urgent, and express the critical state of affairs in the
kingdom, to which I must allude, in order to show the
confusion and misgovernment of the realm at the time.
Briefly the whole reign of Edward II was a fierce struggle
between the great barons and the King with his favour-'
ites, resulting in frequent insurrections, and accentuated
by wars and rebellions in Ireland and Wales. The only
success for the King, broadly speaking, was that begun
by his own forces, and completed by Hardla, over the
Earl of Lancaster at Boroughbridge. Within four years
after the execution of Sir Andrew, the King was deposed
by the barons.

We come then to the last fourteen months of Sir
Andrew's life, namely Jan., 1322 to March 4th, 13 23,
the period in which he attained the summit of his power-

It should be noted that the term " baron " was indefinite at this period and
for long after. Practically it meant that the person named was of sufficient.
importance to be summoned individually to parliament, and not by the general
.order of the Sheriffs. It did not imply any hereditary or other right to attend.'
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and success, from which by one false step he fell from
riches, honour and renown to a sudden and tragic end.

Three events fill the year 1322.
1. The last insurrection of Lancaster, ending with his

defeat by Harcla at Boroughbridge on March 6.
2. Scottish raid on June 17 to 24, through Cumberland

and Westmorland to Cartmel, Furness and Preston.
3. Scottish invasion of Yorkshire, where they nearly

captured Edward at Byland, on October 14.
About the time of Lancaster's rebellion, it appears

that Harcla " was strongly urging the King to defend his
subjects from the Scots, rather than make war upon them ;
the King's reply being that rebels must be put down before
foreign enemies could be encountered " (Prof. Tout,
Political History of England, vol. 3) .

Lancaster's rebellion. The Earl of Lancaster (Edward's
first cousin) and the Earl of Hereford (who had married
the King's sister) with a large army, encountered the King
and 6o,000 men near Burton-on-Trent, but were defeated,
and retired northward. The Chronicle of Lanercost
continues :--

Now when that valiant and famous knight Sir Andrew de
Harcla, Sheriff of Cumberland, heard of their approach, believing
that they intended to go to Scotland to ally themselves with the
Scots .  . . acting under the King's commission and authority,
he summoned under very heavy penalties the knights esquires
and other able men of the two counties, to wit Cumberland and
Westmorland, all who were able to bear arms, to assemble for the
King's aid against the oft-mentioned Earl.* But when the said
Sir Andrew on his march towards the King, with that somewhat
scanty following, had spent the night at Ripon, he learnt from a

* Four parliamentary writs were issued, on Feb. 7, 8, 14 and 28, directing
Harcla to raise forces in Yorkshire and Lancashire to march to Coventry and
pursue and arrest the insurgents under the Earl of Lancaster.

Leland states that Lancaster tried to bribe Harcla by offering him one of
the Counties in his possession. " But Herkeley refusid his offer. Then
Thomas [Lancaster] prophetied that he would sore repent and that shortely so
fair, and that he would dy a shamefull deth, that is to say, to be hangit drawn
and quartered " [Collectanea].
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certain spy that the earl and his army were going to arrive on the
morrow at the town of Boroughbridge, which is only some four
miles from Ripon. Pressing forward therefore at night, he
forestalled the Earl by occupying the bridge of Boroughbridge
[over the Ure] and sending his horses and those of his men to the
rear, he posted all his knights and some pikemen on foot at the
northern end of the bridge, and other pikemen he stationed in
schiltrom, after the Scottish fashion, opposite the ford or passage
of the water, to oppose the cavalry wherein the enemy put his
trust. Also he directed his archers to keep up a hot and constant
discharge upon the enemy as he approached. On Tuesday then,
after the third Sunday in Lent, being the i7th of the Kalends of
April [March 16, 1322] the aforesaid earls arrived in force, and
perceiving that Sir Andrew had anticipated them in occupying
the north end of the bridge, they arranged that the Earl of
Hereford, and Sir Roger de Clifford, a man of great strength who
had married his daughter, should advance with their company,
and seize the bridge from the pikemen stationed there, while the
Earl of Lancaster with the rest of the cavalry should attack the
ford, putting them to flight and killing all who resisted. But
matters took a different turn. For when the Earl of Hereford,
with his standard-bearer leading the advance, to wit, Sir Ralph de
Applinsdene, and Sir Roger de Clifford and some other knights,
had entered upon the bridge before the others, as bold as lions,
charging fiercely against the enemy, pikes were thrust at the Earl
from all sides ; he fell immediately and was killed with his
standard-bearer and the knights aforesaid, to wit, Sir W. de Sale
and Sir Roger de Berefield; but Sir Roger de Clifford, though
grievously wounded with pikes and arrows, and driven back,
escaped with difficulty along with the others.

The Earl of Lancaster's cavalry when they endeavoured to
cross the river, could not entèr it by reason of the number and
density of arrows which the archers discharged upon them and
their horses. This affair being thus quickly settled the Earl of
Lancaster and his people quickly retired from the water, nor did
they dare to approach it again, and so their whole array was
thrown into disorder. Whereupon the Earl sent messages to Sir
Andrew, requesting an armistice until the morning, when he would
either give him battle or surrender to him. Andrew agreed to the
Earl's proposal; nevertheless he kept his people at the bridge and
the ford all that day and throughout the night, so as to be ready
for battle at any moment. But during that night the Earl of
Hereford's men deserted and fled because their lord had been
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killed, and also many of the Earl of Lancaster's men and those of
my Lord de Clifford and others deserted them [and Harela's force
had been augmented by the Sheriff of Yorkshire with his levies].
When morning came therefore, the Earl of Lancaster, my Lord de
Clifford, my Lord de Mowbray and all who had remained with
them surrendered to Sir Andrew, who himself took them to York
as captives where they were confined in the castle to wait the
pleasure of my Lord the King. (Chronicle de Lanercost, and
Monk of Malmesbury pp. 268-9).

Harcla took his chief prisoners to York, and thence to
the King at Pontefract, where, as the Chronicle of Laner-
cost says, " without holding a parliament or taking the
advice of the majority " an (informal) court, of which
Harda was a member, condemned Lancaster to be drawn
hanged and beheaded. The sentence was commuted to
beheading only, in consideration of his close relationship
to the King. Many other knights and barons were
also ` drawn and hanged,' on which the chronicler of
Lanercost exclaims " Oh the excessive cruelty of the
King." The reader of this history has here a foretaste
of the fate which Sir Andrew suffered within less than
twelve months.

The battle of Boroughbridge, though perhaps only a
skirmish in point of numbers engaged, was an epoch-
making event in medieval warfare. Out of the plan of
defence adopted by Sir Andrew and used there for the
first time on English soil, grew that supremacy of the long
bow, which was proved at Crecy and Poictiers, and
rendered the English archers, when used properly, un-
conquerable on every field. In this battle, Harcla showed
how much he had learnt in the Scottish wars, and here I
may be allowed to quote from Professor Tout's article
" The tactics of the battles of Boroughbridge and Mor-
laix " in the English Historical Review (Vol. is). He
there points out that " Boroughbridge affords the earliest
instance of the new English policy of dismounting for
battle, and is the real starting point of the new tactics.
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It is significant that the first English host to employ
them should be Harcla's army of borderers, well tried in
the conditions of Scottish warfare." The tactics were

(a) dismounting the knights and men-at-arms (b) the
conscious adaptation of the Scottish formation of the
` scheltrum ' or phalanx of pikemen (c) the stress laid
upon the use of archers to ward off the enemy's attacks
(d) the defensive tactics that these changes practically
involved."

For his victory, three days after Lancaster's execution,
the King conferred upon Harcla the highest title of
nobility then in existence, creating him Earl of Carlisle,
and girding him with his own hands with the sword of
the County. His patent was the first " wherein any
preamble importing the merits of the person dignified
was ever used " (Tout, quoted from Dugdale). I suggest
that this was because it was usual if not invariable for
an earldom to be conferred only on the immediate relatives
of the reigning monarch, or his personal favourites, and
that Sir Andrew was the first commoner who, without
influence or interest, had raised himself to such eminence
by his own efforts in the field.

In support of his new dignity, the King rewarded him
" with Lands and Rents in Cumberland and Westmorland
of value i,000 marks per annum, and Soo more in the
Marches of Wales, and until such provision should be
made i,000 marks per annum out of the Exchequer "
(Dated Pontefract 25, Martii, 15 Ed. II, 1322) . Also the
castles and manors (among others) of Brougham, Males-
trung (Mallerstang) Melburne-Regis, Kirkby Stephen
and Langeton, with the wood of Wynnefeld, all in West-
morland, late part of the possessions of Roger Clifford
and forfeited by his Rebellion (Dugdale's Baronage).

So the King was once more delivered out of the hands
of his rebellious subjects. The next trouble was the
Scottish raid in June, 1322, which was in answer to a
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threatened invasion by Edward; and, in passing, one
should note that occasional reprisals by the English
were made; one certainly by Harcla, for we have an
account of cattle and other booty captured by him from
the Scots and sold. The Chronicle of Lanercost details
the first 1322 raid as follows.

The King of England assembled an army in order to draw
towards Scotland about the Feast of St. Peter ( June 29th). On
hearing which Robert de Bruse during the previous octave of St.
John the Baptist [June 24 to July I], advanced into England
with an army, near to Carlisle and burnt the episcopal palace at
Rose, and Allerdale, and spoiled the Abbey of Holm Cultram
though his own father was buried there ; and so proceeded to
ravage Coupland [a ward of South Cumberland] and so beyond the
sands of Doden [Duddon] towards Furness. But the Abbot of
Furness met him and ransomed the country of Furness that it
should not again be burnt nor despoiled, and conducted him to
the Abbey. This however did not prevent the Scots burning
certain parts and carrying away spoils . . . They also proceeded
beyond the Sands of Leven to Cartmel and burnt the lands
[ ] about the Priory of Black Canons [Austin Canons] lifting
cattle and other booty. Then they crossed the Kent Sands to the
town of Lancaster which they burnt, and advanced as far as
Preston, that is eighty miles into England, which was also burnt.
They returned by Carlisle arriving there July 12 with many
prisoners, live stock and other spoil, and remained there five days,
returning to Scotland on July 24 after being in England three
weeks and three days.

During this extensive raid we have no knowledge how
Sir Andrew fared, but the usual appeals by writ were
made to him " to labour for the repulse of the Scots with
all his power " (Bain, dated June 15, 1322).

The third event of national importance in 1322 was
an invasion, first of Scotland by Edward, and then a
counter-invasion by Bruce in which the King was nearly
captured. It afforded one more instance of the King's
incapacity, and one cannot doubt that it had a profound
effect upon the minds and spirit of his subjects in the
north, and on Harcla. On August 1, the King " with a
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very great army " invaded Scotland from Newcastle,
but the Scots retired, no doubt evacuating a poorly
supplied country, and " the English were compelled to
retreat, owing as much to lack of provender as to pestil-
ence in the army; for famine killed as many as did
dysentery." After their retreat, Bruce " collected all
his forces and on September 30, invaded England by
the Solway, laying waste all the country round Carlisle,
then across to Blackmoor (in South Cleveland, Yorkshire)
whither he had never gone before nor laid waste those
parts, because of their difficulty of access, having learnt
for a certainty from his scouts that the King of England
was there." Edward at once turned to Harcla for help.
Already in March, the latter had been appointed " Captain
and Custos of Yorkshire, Lancashire, Cumberland, West-
morland and Northumberland," and " Chief Arrayer and
Leader of all the forces " (Parliamentary Writs, June,
July, September) ; and now in command of 30,000 men
(in the estimate of the Chronicler) he was ordered to
divert his march from Newcastle-on-Tyne which had been
the objective, to Blackhowmoor (in the Chronicle of
Lanercost, Blackmoor) where the King was. Edward,
however, fled with a few remnants of his army to Byland
Abbey (8 miles east of Thirsk) ; and the Scots following
rapidly, not only worsted a scouting column in command
of the Earl of Pembroke, but narrowly missed capturing
Edward himself in the Abbey. The Chronicle of Laner-
cost says Rievaulx Abbey, which is 7 miles from Byland.
Other authoriti€ s are agreed that Edwar.I was at Byland.
All his plate and treasure was looted while he fled to York,
and the Scottish forces advanced again as far as Beverley,
plundering and destroying on their way. It seems
certain that the King felt his humiliation deeply and
equally clear that he laid the blame not on his own
shoulders but on Harcla's. This appears not only in the
accusation of desertion which according to some accounts
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was brought up at his trial, but in the narrative of the
Chronicle of Lanercost, whose writer was favourably
disposed to Harcla. This is the passage :-

But when the aforesaid Earl of Carlisle hèard that the King
was at York he directed his march thither, so that they might
attack the Scots together, or drive them out of the Kingdom.
But finding the King in confusion and without an army he
disbanded his troops and sent every man home.

The Scots reached their own country again on Nov. 2 ;

we may therefore suppose that Harcla's army was dis-
banded about the same time.

This signal failure of the King with his " very great
army " must have convinced every thinking man in the
North that under his governance the struggle was hopeless,
and it seems certain that Harcla came definitely to that
conclusion, and acted upon it.

But before recounting the fatal step which on this
conviction he took, of making terms with Bruce, there is
one point, and a very important one, to be noted, which
hitherto has scarcely received due weight in the various
histories of the time. This is the fact that Harcla had
received a commission from the King nearly a year before
to make terms of peace with Bruce. In fact a number of
attempts to negotiate with the Scottish King were made
between 132o and 1322, and various single individuals or
groups of commissioners were appointed at different times
for that purpose. In September, 1320, the Archbishop
of York and others were instructed to treat with the Scots
for a final peace, without effect (Bain, 702; Pat. Ed. II,
14) . In November of the following year, a Patent was
issued to the Bishop of Carlisle dated:—

Nov. 16. Westminster. Power to J. Bishop of Carlisle, the
Abbot of Holm Cultram, the Prior of St. Mary's, Carlisle, Andrew
de Harcla, John de Penreth, knights, and Masters Michael de
Harcla (brother of Andrew), Richard de Burton and Hugh de
Burgh to treat of a final peace with Robert de Brus and his ad-
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herents. The like to them or any four of them to extend the
existing truce which should expire at Christmas.

 This order was " vacated because they
were surrendered by the hand of H. de Burgo, as nothing
was done therein." A month later from Dec., 1321,
until the following 16th of February, negotiations were
in progress between the Earl of Lancaster (in rebellion)
and the Scots, and " this parlance was nearly completed "
(Bain, 746) .

Lastly, on Feb. 9th, 1321-1322, " The King empowered
Andrew de Hartcla to treat of a final peace between the
King and Robert de Brus and his accomplices, and to
certify the King thereof. The like to him to treat of a
form of truce " (Gloucester, Pat. 15 Edw. II , pt. 2, memb.
29) . But any possibility of opening negotiations between
Harda and the Scots was prevented by the new and
imminent peril of Lancaster's insurrection, already
related.

Now, resuming the story of the life of Sir Andrew, we
must strictly bear in mind that he had already been
nominated twice to negotiate a "final peace," once with
the Bishop of Carlisle and others, which came to nothing,
and again alone, prior to Lancaster's rebellion, which -
commission he had no opportunity of entering upon.

In direct consequence of the King's disaster at Byland, .

the Chronicler continues :—

W hereupon Andrew de Harcla concluding that King Edward
neither knew how to govern nor to defend his Kingdom, and
fearing that he would in the end lose it, choosing the lesser of two
evils having well thought it out (excogitavit) determined that it
would be better for both kingdoms that each king should possess
his realm in freedom and peace without doing any homage, rather
than that there should be so many murders, burnings, captivities,
spoils and destructions every year. Therefore on the third of
January (1322-1323) the said Earl of Carlisle went secretly to
Robert the Brus at Lochmaben, and after holding long con-
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ference and protracted discussion with him, at length, to his own
perdition came to agreement with him in the following bond.

I. That each realm shall have its own national King.
2. That they shall aid him (Brus) to maintain Scotland against

all gainsayers.
3. In like manner the King (Brus) and the Earl and adherents

shall `maintain the realm of England at the judgment [dit] of
twelve persons sworn, or the majority (six elected by the King and
six by the Earl) and the great lords shall be bound to perform
their decree in all points to the common good of both realms.

If the King of England assents to these conditions within a
year, and the King of Scotland has his realm secured to him and
his heirs, the latter will found an abbey in Scotland of 500 marks
sterling rent, for the souls of those slain in war, and, moreover,
within ten years will pay 40,000 marks sterling-4000 yearly.
The King of England shall also have the marriage of the King of
Scotland's heir male, as advised by the aforesaid twelve persons.
If the Kings agree, they shall not be bound to receive in either
realm anyone who has been against them, or to restore his lands,
except of their free grace. The Earl of Morreve has sworn on the
King of Scotland's soul to maintain all who adhere to him, and
make no peace unless they are included. The Earl of Carlisle has
sworn in like manner. (Norman French. Exchequer Q.R. Memo-
randa, 16 Edw. II, m. 70) .

Immediately on his return from Scotland. Harda sum-
moned all the chief men of his Earldom to Carlisle and
caused them, more from fear than liking, to swear to
maintain the treaty. Though on the other hand the
common people were not a little delighted at the prospect
of being able to live in peace on condition that the Scots
should have their own King.

I have not found any definite statement that Harcla
immediately sent the Indenture of the Treaty to the King,
and the chroniclers seem rather to assume that he did
not do so, and that the King first heard of the treaty
from Harela's enemies, or by rumour. Probably the
news that peace had been made travelled fast, and outran
the document itself which undoubtedly Harcla despatched
to the King, the sequence of events being as follows:—
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1. Harcla met Bruce and concluded a treaty, on
January 3rd or 4th.

2. On his return to Carlisle he immediately summoned
the chief men and explained the terms of the treaty to
them.

3. The news reached the King at Knaresborough and
on January 8th he ordered the Earls, barons and others
to make no truce with the Scots until the King had been
consulted. Also on the same date :-

(Jan 8th. Cowick). To Andrew de Harcla Earl of Carlisle.
Order to come at once to the King, leaving in Carlisle sufficient
guard, in order to inform the King concerning the treaties that
are being held, as the King is given to understand, between his
subjects and the Scots for granting a truce, held with the Earl's
knowledge; the King having inhibited all Earls, Barons (etc.)
from holding any such treaties until the King be informed of the
conditions of the truce (Close rolls, Ed. II, 16).

4. On January 13, it appears that the King was hazy
about or had forgotten his commission to Harcla a year
or so before, to make peace with Bruce, for on this date
he sent off a warrant " to William de Ayremynne to
search the Chancery Rolls, and certify the King by the
bearer, if his liege Andrew de Harcla, Earl of Carlisle
has any commission under the Great Seal to treat with
the Scots, and its endurance. And to hasten the bearer "
(Bain, 802). Evidently the reply, if received, had no
effect on events which followed.

5. On January 19th, the King having already received
the indenture of the Treaty from Harcla he sent a copy of
it to the Council at York with the comment that it
" appears to the King to be fraught with great danger "
(Bain, 803).

On February 1, the King and Council ordered Sir
Anthony de Lucy to arrest Harcla (the Chronicle of Laner-
cost says ` by craft ') and " seize his goods and chattels,
etc., in consequence of his treacherous adhesion to the
Scots." (Parl. Writs).
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On February io and 12, Orders forbidding any person
to follow Harela, or yield obedience to him, but to obey
the Earl of Kent in his stead.

On February 25, the arrest was effected.
On February 27, immediately the King received news

that the arrest had taken place, or even before it, and
before any trial, ordered his condemnation and execution.

On March 2, on the sixth day after the arrest, the
judges arrived in Carlisle, and on the following day
pronounced sentence, which was carried out the same day,
that is, on March 3.

The story is so graphically told in the Chronicle of
Lanercost that I cannot forbear quoting it in full.

Now the Earl of Carlisle made the aforesaid convention and
treaty with the Scots without the knowledge and consent of the
King of England and of the Kingdom in parliament; nor was he
more than a single individual, none of whose business it was to
transact such affairs. But the said Earl, returning soon after
from Scotland caused all chief men of his Earldom to be sum-
moned to Carlisle   and there more from fear than liking
they gave their oath to help him faithfully to fulfil all the things
aforesaid. But after these things were made known to the King
and people of England the poor folk, middle class and farmers in
the Northern parts were not a little delighted that the King of
Scotland should possess his own Kingdom on such terms that they
themselves might live in peace. But the King and his Council
were exceedingly put out [and no wonder] because he whom the
King had made an Earl had allied himself with the Scots, an
excommunicated enemy, to the prejudice of the realm and crown,
and would compel the lieges of the King of England to rebel with
him against the King, wherefore they proclaimed him Traitor.
So the King sent word to Sir Anthony de Lucy that he should
endeavour to take him by craft, and if he should succeed by any
means, the King would reward him and all who assisted him.
Therefore Sir Anthony taking advantage of the time when the
esquires of the aforesaid Earl and his other people had been
scattered on various affairs, entered Carlisle on 25th February
(1322-23) as if to consult with him as usual on household matters.
With him went three powerful Knights, to wit Sir Hugh de
Lowthre, Sir Richard de Denton and Sir Hugh de Moriceby with
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four men-at-arms of good mettle [one of whom was Richard de
Salkeld. Trans. N.S. xiv, p. 244] with some others with arms
concealed under their clothing. When they had entered the
Castle they were careful to leave armed men as guards behind
them in all the outer and inner parts thereof to guard the same;
but Sir Anthony, with the aforesaid three knights, entered the
great hall where the Earl sat dictating letters to be sent to different
places, and spoke as follows to the Earl. " My Lord Earl, thou
must either surrender immediately, or defend thyself." He,
perceiving so many armed Knights coming in upon him on a
sudden, and being himself unarmed, surrendered to Sir Anthony.

Meanwhile the sound arose of the Earl's household crying
' Treason, treason !' and when the porter of the inner gate tried to
shut it against the Knights who had entered Sir Richard de
Denton killed him with his own hand. Nobody else was killed
when the Earl was arrested, for all the Earl's men who were in
the castle surrendered and the castle was given up to the aforesaid
Sir Anthony.   After his arrest, on the following
morning he confessed himself to the parish priest on his whole life,
and again before dinner on the same day to a preaching friar and
afterwards to a Minorite brother, and next day to the Warden of
the Minorite bretheren, to all of them of his whole life, and after-
wards frequently to the above Minorite brother. Who all
justified him and acquitted him of any intention or knowledge of
treason, and notably commended his former life. Hence al-
though he might deserve death from the laws of the realm, yet on
account of his aforesaid pious intention he might be absolved in
the sight of God.

On March 2, the sixth day after the arrest there arrived in
Carlisle from the King Sir Galfrid de Scrope the King's justiciar
with men-at-arms, and the next day he with three others sat in
judgement in the castle and pronounced sentence on the Earl as it
were out of the mouth and in the words of the King, condemning
him first to be degraded from his earldom, by taking from him the
sword which the King had given him, and in like manner divesting
him of his knightly honour by striking his gilt spurs from his
heels; and then that he should be dragged by horses from the
castle through the town to the gallows of Henriby (Harraby), and
there hung and afterwards beheaded, his head to be hung on the
Tower of London, after this to be disembowelled and his entrails
burnt, his body to be divided into four quarters, one to be hung
on the tower of Carlisle, another on the walls of Newcastle-on-
Tyne, a third at Bristol and a fourth at Dover. When sentence
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was pronounced the Earl made answer ` My body you have
divided at your pleasure, my soul I commend to God.'

And so with unmoved countenance and intrepid spirit  as it
seemed to those around, he proceeded to endure all these sufferings
and whilst he was being dragged through the city, with clasped
hands raised above him and eyes in like manner uplifted to
heaven he gazed on the sky; and when he reached the gallows,
sound in body and steadfast in mind, in passionate and con -

vincing language he expounded to all men why he had made the
Treaty with the Scots, as was publicly announced. Thus he
went to his doom and endured the sentence which had been
pronounced.

The accuracy of this account by the Chronicler of
Lanercost is fully borne out by the following parlia-
mentary writs, which also somewhat amplify the details.

Parl. Writs (Vol. 22, p. 347, Chronological Abstract).
1323. Carlisle. 3 March.

Judgment pronounced upon Andreas de Harcla, being in the
King's prison at Carlisle, by Radulphus Basset, Johannes Peeche,
Johannes de Wisham, and Galfridus (Geoffrey) le Scrop, the
King's justices, for such purpose assigned, and assembled by the
King's command on Thursday next after the Feast of St. Chad,
3rd March.

Entry of commission, tested at Knaresbrough 27 February
16, Ed. II, empowering Edmundus Earl of Kent [half brother to
the King], Johannes de Hastinges and the said Radulphus
Basset, Johannes Peeche, Johannes de Wisham, and Galfridus le
Scrop, or any two or more of them to act as the King's justices in
degrading Andreas de Harcla Earl of Carlisle, traitor to the King
and Kingdom, whom the King had lately created to be an Earl,
by girding him with a sword, and pronouncing judgment upon
him according to the tenor of the schedule transmitted under , the
foot of the seal.

Tenor of the judgment, stating that the King in consideration
of the worth and loyalty which he believed he should find in
Andreas de 1-Iarcla for the defence of the rights of the Crown and
people against all enemies, and particularly against Robert de
Brus and the Scots, had created him Earl of Carlisle, had girt him
with the sword, with his own hands, and had granted to him the
fee of an Earl, together with castles, townships lands and tene-
ments, to enable him to keep up his dignity accordingly.
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But that after having received such honour and gifts, he had
treacherously allied himself to Robert de Brus, both by oath and
writing, to maintain Brus as King of Scotland, right contrary to
the King's intention in creating him Earl; whereupon the court
adjudges that he shall be degraded, and that his heirs shall lose the
dignity of earldom for ever; that he be ungirt of his sword, and
his golden spurs hacked from his heels.

The judgment charges the treacherous engagement entered into
between Harcla and Robert de Brus, according to which he was
to name six individuals, and Brus other six, which twelve were
to ordain all the important affairs of England and Scotland, and
whose ordinances were to be kept in all matters and that if any
person, of whatsoever state or condition he might be, should
contradict the ordainers, that he, Harcla, would attack them
with all his force and power; by which acts and enterprizes he,
Harcla, had endeavoured to usurp royal power over the King, the
Peers and the people of the kingdom, all which treasons are
notorious throughout the Kingdom; and the King records the
same.

Whereupon the court adjudges, that for such treasons he shall
be drawn, hanged and beheaded ; that his heart and entrails shall
be torn out, burnt to ashes, and the ashes cast to the winds; that
his carcase shall be cut into four quarters, one to be hanged at the
top of the Tower of Carlisle, another at the top of the Tower of
Newcastle, the third on the Bridge at York, the fourth at Shrews-
bury; and his head to be spiked on London Bridge.

By virtue of which commands, the justices commanded
Antonius de Lucy, Sheriff of Cumberland, to bring Harcla before
them, to receive nis judgment, and the Sheriff brought him ac-
cordingly before them, and in his presence sentence was pro-
nounced according to the foregoing form.

And the Sheriff was commanded to do execution accordingly.

It appears from the official record that Harcla was not
summoned into the presence of the Court during the
" trial " if the hearing could in any sense be so called,
but only to receive sentence. It will be noted that the
destination of the four quarters of the body as stated
in the official record differs from that given in the Chron-
icle of Lanercost, and it is also different from that in
the " order " made to Sir Andrew's sister for their re-
covery; in which the portions were to be surrendered
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by the Keeper of the Castle of Carlisle, the Mayor and
Bailiffs of the towns of Newcastle-on-Tyne, Bristol and
Shrewsbury.

A picturesque but very inaccurate narrative of the
" trial " and condemnation is given in Stowe's Annales
of England (pub. 1580), which may be quoted if for no
other reason than as a warning against accepting old
histories as neccessarily correct.

About the Feast of the Purification of Our Ladye (February 2)
Andrew de Herkeley, late made Earle of Carlisle, under colour of
Peace, fayned that hee wudde marrie Robert Bruse his sister.
Whereupon the King reputing him Traytour caused him to be
taken by his trustye frinde, Sir Anthony de Lucie, who sent him
in yrons straight to London, where he was judged before Sir
Anthony de Lucy in this maner. He was ledde to the barre as an
Earle woorthily apparelled, with his sworde girt about him, hosed,
booted, and spurred, etc. Unto whom Sir Anthony spake in this
manner ` Sir Andrew ' quoth hee ' the King for thy valiante
service, hath doone thee great honour, and made thee Earl of
Carlisle; since which time, thow, as a traitour to thy Lorde the
King, leddest his people that shoulde have holp him at the battei
of Beighland, awaie by the countrie of Copland and through the
earledome of Lancaster, by which meanes, our Lorde the King was
discomfited there of the Scots, through thy treason and falsness,
whereas if thow haddest come betimes, he had hadde the Vic-
torie; and this treason thou committedst for the great summe of
Golde and Silver that thou receivedst of James Dowglasse, a
Scot, the King's enemie. Our Lord the King will therefore, that
the order of Knighthood, by the which thou receivedst all thine
honour and worship upon thy bodie, bee brought to nought, and
thy state undone, that other Knights of lower degree, may after
thee beware, and take example hereafter truely to serve. Then
commanded hee to hewe his spurres from his heels, then to break
his sworde over his head which the King had given him to keepe
and defend his land therewith, when he made him Earle. After
this hee let unclothe him of his furred Tabard, and of his Hoode,
of his coat of Armes, and also of his Girdle; and when this was.
done, Sir Anthonie saide unto him, ` Andrewe ' (quoth hee) ` now
art thou no Knight but a Knave, and for thy treason, the King
will that thou shalt bee hanged and drawne and thine head
smitten off from thy bodie ; thy bowelles taken out of thy bodie

K
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and burned before thee, and thy bodie quartered ; and thy head
being smitten off, afterward to be set on London bridge, and thy
foure quarters shall be sent unto foure good townes of England,
that all other may beware by thee.' And as Sir Anthony Lucy
had saide, so was it done in all things, on the last daie of October.

It is extraordinary how inaccurate Stowe's account is,
even in the main particulars; Sir Andrew was not taken
to London " in yrons " or otherwise; he was not judged
nor condemned by Lucy, nor executed on the 31st of
October, but on March 3rd. Also, a more important
feature, the bribe is not mentioned either in Lanercost
or in the official record of the trial; nor is there any
allusion to the " great summe of Golde and Silver "
in any of the official documents. It is difficult to imagine
where Stowe got his facts, and I think we may safely
ignore his statements.

The knights and men-at-arms who effected the capture,
were duly rewarded by grants of lands, manors and
castles which had belonged to the Earl, as promised by
the King. Sir Anthony de Lucy obtained Cockermouth
Castle, to which he had an hereditary claim, he was made
Sheriff of Cumberland and Warden of Carlisle Castle,
and so far may be said to have stepped into Harcla's
shoes. According to Nicolson and Burn Hartley Castle
went to Nevil, baron of Raby, who sold it to Sir Thomas
Musgrave; but I find in the Close Rolls, dated June 29th,
1323 (that is four months after Sir Andrew's death)

York. Order to acquit Hugh de Louthre of the zoos. due from
him to the King for the Manor of Harda, in the County of West-
morland, which belonged to Andrew de Harcla, a late rebel, which
the King granted to Hugh for his life, for his good services . . .

Evidently de Louthre was given a life interest in it,
but he can hardly have enjoyed this possession with an
.easy conscience, for he owed his very life to Sir Andrew;
having been condemned to death for his part, under
Clifford, in Lancaster's rebellion, and pardoned on the
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intercession of Harcla, who even got his lands restored
[Parl. Writs] . The justiciar Henry le Scrop received lands
of Sir Andrew and his brother Michael. Ughtred de
Gevelstone " who brought the good news " of Harcla's
capture to the King, was pardoned for all misdeeds and
" for trespass of vert and venison in the King's forest."

The mangled remains of the great Earl were piously
collected five years later, in the succeeding reign, by
his sister Sarah the widow of Sir Robert de Leybourne,
and given Christian burial, probably in the Hartley
(Harcla) Chapel in the parish church of Kirkby Stephen,
as detailed in a former paper in these Transactions, by
the present writer (N.s., xxvi).

In the " Chronicles and Memorials of Great Britain
and Ireland " we find that the head of " Andrea de Arkle
was received in London by the Mayor and Sheriffs and
the burgesses of the city, with a great flourish of trumpets
(magno sonitu cornuum) and spiked on a great spear
on the highest point of London Bridge, for a perpetual
memorial."

Now to consider the question of treason. Historically
and officially I believe nothing more can be said than
has been here related, except the following two items,
which do not help us much. In 1327, Henry, his nephew
and heir, petitioned Edward III for restoration of his
lands, on the ground that Sir Andrew had never been regu-
larly convicted of treason, he and his forefathers having
served the King and his ancestors since the Conquest.
This petition was " ordered to be further considered,"
but the domains were not restored. The second entry
bearing indirectly on this point because it indicates that
probably relations between Sir Andrew and Lucy could
not be very cordial, is dated Pontefract March 26, 1322,
that is immediately after Lancaster and Clifford's rebellion.
It runs thus :—
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To Sir Andrew de Hartcla. Order to restore to Anthony de
Lucy his own lands, and those held in Penreth and Soureby, of the
King's assignment, and his goods and chattels taken into the
King's hands by Andrew, under the belief that he had adhered to
the King's rebels, as he had borne and bears himself faithfully to
the King.

Various authorities have considered and recorded their
views on this question; and first let me quote the unbiassed
judgment of Joseph Bain, the editor of the " Calendar
of Documents relating to Scotland " the compilation from
which I have quoted so largely. He says in the preface
to Vol. iii, page xxx :—

The editor is inclined to think Harcla acted for the best interests
of the country. From his position on the Marches, no one could
see better the hopelessness of the unequal struggle between a
tried warrior like Robert Bruce, and a man like his own King , .
infirm of purpose with but one aim pervading his mind, a vague
longing for revenge on the Scots. Robert I himself now broken
in health was probably anxious for peace and we may almost
certainly conclude advances were made by him to an honourable
foe. The King heard of the treaty from Harcla's enemies, for he
had some, as the records show, envious possibly of his rapid rise
from a simple knight to an earl. The Indenture between the
Scottish King and the Earl does not, on a fair consideration of its
tenour, seem of a treacherous nature. Its chief offence was no
doubt the acknowledgement of Bruce's royal title, and the
implication that Edward was unfit to govern his own Kingdom,
except with twelve councillors not of his own choice. The other
conditions seem fair from an English point of view, and the
prospect of peace is said to have greatly rejoiced the commons of
the north of England. The manner of his capture, as described
in the Chronicle of Lanercost, inclines one to think that if he had
been the traitor Edward believed him he would have not allowed
himself to be captured so easily. That the sudden condemnation
and attainder of this eminent Border warrior was looked on as
irregular and unjust appears from a petition presented to Edward
III by Henry his (Harcla's) nephew and heir, praying for its
reversal. It was ordered to be ` further considered.' The
result does not appear.
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On the general situation, and Harcla's position in
particular, Professor Tout's comment is the following.
(Political History of England, iii, 290) :-

As the State afforded no protection, each private person had
to make the best terms he could for himself. Even the King's
favourite Louis of Beaumont, the illiterate Bishop of Durham,
entered into negotiations with the Scots, while the Archbishop of
York issued formal permission to religious houses of his diocese to
treat with the excommunicated followers of Bruce. Not only
timid ecclesiastics but well-tried soldiers found in private dealings
with the Scots the only remedy for their troubles. After the
Byland surprise, Harcla, the new Earl of Carlisle, dismissed his
troops and sought out Bruce at Lochmaben . . . Harcla suffered
the terrible doom of treason. He justified his action to the last,
declaring that his only motive was a desire for peace, and con-
vincing many of the north-countrymen of the innocence of his
motives. To such a pass had England been reduced that those
who honestly desired that the farmers of Cumberland should once
more till their lands in peace saw no other means of gaining their
end than by communicating with the enemies of their country
  Among Harcla's motives for treating with the Scots had
been his distruct of the Despencers.

The allusion to the Despencers may be explained by
a passage in Dugdale who says :-

Being therefore, from a mean condition thus raised (for he was
merely a knight, of small fortune) he grew so lofty, that he began
to manifest that hatred publickly, which he had for a long time
privily born towards Hugh le Despenser (the greatest and most
powerful favourite of his time) . And finding that the King did
in such sort protect Spencer, that he could not have his will
against him; out of high indignation he betook himself to the
Scots, though he formerly had been the greatest scourge to them
of any, in regard of his residence near the borders; in robbing
their towns firing their dwellings and doing them all the mischief
he could, etc. (T. Wals.).

Judging by Edward's treatment of other baronial
enemies of his favourites, one would not be far wrong in
surmising that Harcla was little likely to meet with any
clemency at the hands of the King. And at least two
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influential men in the North, John de Castre and Anthony
de Lucy, were ill-disposed towards him, the former for
many years. He may have been the one who made the
" malicious charges at court " against Harda, mentioned
on page 107.

To sum up the whole matter on the indisputable evid-
ence afforded by the terms of the treaty, and the facts
of the trial and condemnation. To modern ideas, the
whole procedure was unjust, but that was the case in
all trials for treason then and for a hundred years after.
But one can say more than this. It must be remembered
that the trial of rebels was in those days one of the
accepted and customary functions of parliament, and it
was the undoubted right of the Earl of Carlisle to be so
tried. Lancaster's condemnation by a few peers (of
whom unfortunately, Harda was one) instead of by the
whole parliament summoned for the purpose, as in the
case of David of Wales, in 1283, was considered at the
time to be irregular and unjust.

But even under the most favourable circumstances,
if the accused had been allowed to produce witnesses,
or to have had previous notice of his accusation, or had
he been summoned to make his own defence, it surely
would have benefited him but little. He had concluded
a treaty which acknowledged Bruce as King of Scotland.
That was the head and front of his offending, and the
point on which Edward ordered his condemnation.
The judges were practically compelled to comply. True,
the King was probably all the more ready to see treason
written large in the Indenture, in that Harda  had pre-
sumed to reserve to himself the power to appoint plenary
advisers to the Crown; surely a fatal error from the dip-
lomatic point of view, and one which could not fail to
rouse the deepest resentment in the King. But from
the standpoint of what was best for the country, the
treaty was sound and patriotic; and the acknowledgment
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of Bruce's kingship was shown to be a necessity by the
fact that Edward himself recognised it in the terms of
a treaty made two months later. We cannot wonder
at the sentence considering the character of the King
and the lawlessness of the time, but that is far from
considering Sir Andrew de Harcla a traitor. The judg-
ment of the confessors will be the verdict of posterity.
They " all justified him, and acquitted him of any in-
tention or knowledge of treason, and notably commended
his former life. Hence although he might deserve death
by the laws of the realm, yet on account of his aforesaid
pious intention he might be absolved in the sight of
God."

Note on " Drawing and quartering." This is the
correct form, the " drawing " referring to being dragged,
feet first, bound on a hurdle to the place of execution.
See " Notes and Queries," 1880-1882, and August 15, 1891;
or the " Gentleman's Magazine " 1803, part 1, pp. 177-275.
And " The London Charterhouse " (with illustrations)
by Dom Laurence Hendriks.

Note on the spellings of the name. I have met with
the following eighteen variations :—Harcla, Harkla, Harc-
cla, Harklay, Harclay, Harkele, Hartcla, Hartecla,
Hartclaa, Harttla, Arkle, Arcla, Artcla, Hercla, Herclay,
Hertecla, Herttla, Hardclay.

Note on the tomb of Sir Andrew de Harcla.
Since the publication of the Article in these Transactions,

x.s., xxvi, Art. xiii, a third account of the opening of the
tomb has come to the writer's knowledge, through the
kindness of Miss B. Prickett. It occurs in a paper by
Mr. Cornelius Nicolson, which was read to the Society
in July, 1888 and published by Mr. J. W. Braithwaite
of Kirkby Stephen, but was not printed in these Transac-
tions. Mr. Nicolson's informant was William Close,
architect and builder, of Kirkby Stephen, who removed
the tomb and opened the grave. He says : 
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Beneath the spot where the tomb had stood was a walled grave
5 ft. deep and 5ft. ro ins. in extreme length. It was broken in
the middle into two widths (? depths), the upper half being 2 ft.
3 ins. wide, and the lower half i ft. 9 ins., proving clearly to
the masons that the grave had been built at two different times.
Portions of two human skeletons were taken out by Wm. Close,
they were of a male and female. The smaller bones, those of the
female, were found in different parts of the prolonged grave
(the upper one) without trace of a coffin, which must have
perished. But the larger, marrowless bones, confusedly mingled,
were in or on a piece of thin sheet lead, about 4 lbs. to the foot,
without vestige of a coffin. This winding sheet of lead had
survived the lapse of years along with the bones of Sir Andrew.

Mr. Close's narrative leaves much to be desired; the
use of the term " marrowless " is obscure; and one can
wish he had made a keener examination of the male
skeleton; was it entire, and did it bear marks of deca-
pitation and mutilation ? Mr. Nicolson takes the recital
to be proof that the male bones were those of Sir Andrew,
and the female those of his sister, buried after her
brother, but in the face of the difficulties one must
accept his conclusions with reserve. In the first place
the effigy cannot be Harcla's, the arms being those of
a Musgrave, and the armour being a hundred years
later in style than that worn in the days of Sir Andrew.
Secondly Mr. Close makes no mention of the tibia and
foot wrapped in lead, found within 18 inches of the sur-
face as attested by the parish clerk and the sexton who
were present; remains which may well have been Sir
Andrew's. Incidentally one notes that he omits to re-
cord the presence of the boar's tusk which seemed to
confirm the tradition that the grave was that of the man
who killed the last wild boar on Wildboar Fell.

The confusion in the accounts of the discovery of the
bones is continued in that of their subsequent disposal,
the parish clerk of the time stating that the fragments
found 18 ins. below the surface were replaced in the lead
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wrapping and buried as near as possible in situ. The
writer's father and the sexton say all the bones found in
the chapel were placed in an old stone coffin and re-
interred under the red sandstone gravestone with the
floral cross in the S.E. corner of the chapel. Thus does
uncertainty follow Sir Andrew to the last

One correction must be made in the original article.
On p. 308, it is stated that Mr. King mentions two lead
coffins; he and the other authorities give only one.
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