
ART. XXV.—The Friendly Society of the inhabitants of the 
parish of Lamplugh and its neighbourhood. By R. F. 
DICKINSON. 

Read at Penrith, July 9th, 1965. 

"He that hath no friend to comfort him in his necessity, 
lives like a man in the wilderness, subject to every beasts 
tyranny." 

cc  QEEING mankind are liable to sickness and such 
bodily infirmities as may utterly incapacitate them to 

endeavour for and purchase the necessaries of life; and as 
it is consistent with the highest prudence to lay up for 
a day of distress, and use every proper measure in order 
to alleviate those evils we are obnoxious to : and as it 
likewise shows true dignity of spirit, and is in all respects 
truly laudable to support ourselves without-being trouble-
some to, or dependent on others for subsistence — THIS 
INSTITUTION HOLDS OUT TO THEM A CONSTANT 
SUPPORT IN THE TIME OF NEED BY THE APPRO-
PRIATING OF A VERY SMALL PART OF THEIR 
LABOURS." 

Thus runs the introduction to the printed rules of this 
society, which, at the time when at last its usefulness was 
overtaken by the wider scope of the Welfare State, was 
the oldest functioning society of its kind in the country. 

Lamplugh and the neighbouring parishes of Dean, 
Arlecdon, and Ennerdale were, in the late 18th century, 
small country parishes, probably typical of most of 
Cumberland, with no big house, small, relatively poor 
farms, and little or no industrial development. Occupation 
was largely limited to farming, as one of the family or as 
a hired servant, or to providing simple community services 
as miller, blacksmith or innkeeper. There was an edge-tool 
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forge in Lamplugh, and a paper mill in Ennerdale, each 
employing a handful of men. Whitehaven was a forcible 
magnet to young men looking for opportunity, but it was 
not then actively increasing in size, coal-mining was still 
very local, and the loom of the iron ore industry, which 
would transform the face of West Cumberland in the next 
century, could hardly yet be seen on the horizon. Never-
theless, the population had already begun that inexorable 
rise, the pressure of which would soon explode beyond the 
limits and resources of the old community, and this 
resulted in a good deal of what we would now call "con-
cealed unemployment". Prices of food rose dramatically, 
and for some people, disastrously, over the period of the 
Napoleonic wars, and there is ample evidence of distress, 
especially among the families of the small farmers. The 
chronic pauperism of the 1820's was experienced also in 
Cumberland. The overseers accounts for Lamplugh parish 
in the year 1821, show that out of a population of 661, 37 
men and women received outdoor relief, and this appears 
to be about an average figure for the period. 

To be a pauper at this time, to be in receipt of parish 
relief, even for a short period, was a humiliating ex-
perience. Administratively, a pauper seems to have been 
regarded as a different class of person to an ordinary 
parishioner, to be got rid of, if possible, to another parish, 
to be farmed out, or to be set to work in the House of 
Correction, with little opportunity for rehabilitation. 
Moreover, to be granted what small relief there was, one 
needed to show the overseer that no shred of comfort or 
possessions remained above the line of destitution. 
William Dickinson in his Reminiscences tells of one 
widower of Kinniside who was repeatedly refused relief, 
because he would not first destroy a retriever bitch who 
was his only companion, and how eventually he had to 
give in, because he could no longer feed either her or 
himself. 

Consequently, it was worth a great deal to retain one's 
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independence to bring one's family and oneself through 
a period of sickness or unemployment without recourse to 
the stigma of being "on the parish". 

One evening in June 1788, at the instigation of Mr John 
Skelton of Rowrah, twenty-three men met in a room of the 
public house at Lamplugh Cross, which was then the 
normal place of all parish meetings, and decided to form 
a friendly society. Most of them are identifiable as small 
farmers, but they included the miller, three forge men and 
the licensee. 

On the first page of the new minute book they inscribed 
their names with a flourish — 

"The undernamed persons are twenty-three, being the first 
Institutors of the Friendly Society at Lamplugh Cross June the 
Eleventh 1788 whose names probally may be dispers'd Alphabeti-
cally through the Book hereafter 

Mr John Skelton first Precident 
1. Mr. John Skelton of Rowrah Precident 
2. John Atkinson Bank End Steward 
3. Isaac Fletcher Low Leys Steward 
4. Henry Wood Merton Committee 
5. William Dale Kelton Head Committee 
6. John Bowman Cockan Committee 
7. Abraham Little Junr. Committee 
8. John Hunter Lamplugh Mill Committee 
9. William Wood Asby Committee 

	

Io. 	William Frears Stonywath Committee 

	

z z . 	Thomas Dalziel Stock Hall Committee 
12. Richard Johnson Highstall Bank 
13. Lancelot Sumpton Asby 
14. Thomas Dixon Arlecdon 
15. John Jenkinson Lamplugh Cross Clerk to the club 
16. Jonathon Simpson How 
17. Edward Wilson Arlecdon 
18. James Mirehouse Whiney 
19. Peter Atkinson Lane Foot 
20. John Dale High Trees 
21. Anthony Cannon Lane Foot forgeman 
22. John Long Lane Foot forgeman 
23. James Atkinson Bankend forgeman 
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Four of these members came from Arlecdon parish, 
nineteen from Lamplugh. 

Each man put down the sum of 3s. 6d. which the 
President took in his hand, and the Fund had begun. 

They met again in a month's time in the same place, 
where the Society were to meet practically every month for 
one hundred and fifty years. At the August meeting 8 new 
members paid their 3s. 6d. By February, the sum of 
X28. 17s. iod. had been collected, out of which the iron 
Cash Box was purchased. By the first anniversary meeting 
there were 47 members, and a total of f 37. 7s. 7d. had 
been subscribed. The first recorded disbursement from the 
Box is to Isaac Ritson, house carpenter and joiner, during 
the month ending 12 January 1791 for 15/- at the rate of 
5f-  per week. 

Early in the Society's life, the members sat down to 
compose an elaborate set of rules for its conduct — and 
incidentally for their own personal conduct — together 
with an exhaustive list of fines for non-observance. The 
original rules contained more than forty "articles" and 
alterations and conditions were made at a general meeting 
of members in 1825 and again in 186o and in 1902. These 
amendments required the approval of the Registrar of 
Friendly Societies and the enrolment at Cumberland 
Quarter Sessions. They are clear, comprehensive and 
precise, and by no means the work of ill-educated men. 
Perhaps Mr Baxter, the curate of Arlecdon had a hand in 
their original drafting, for in May 1791, the Club subscribed 
a guinea for "Two Salts" given as a present to the Revd. 
Mr Baxter for "the many kindnesses recd from him to the 
sd Club or Friendly Society". The Rector of Lamplugh, 
who might have been expected to assist in the establish-
ment of the Society, did not reside in his parish, but held 
it in plurality with Castle Carrock, and lived in Carlisle. 

The expense attendant upon such formal proceedings 
before Quarter Sessions in the early 19th century is 
illustrated by the account of their attorney, Mr Wilson 
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Perry, in 1825 for £ro. IIs. 2d., which included fees for 
"perusing and considering", counsel's fees, clerk of the 
peace's fees, fees for "confirming and filing", and other 
items. 

These rules form a good basis from which to look at the 
organization and management of a working man's society 
typical of many in the country at that period. 

Rule I states that "this Society is established for the 
purpose of raising, from time to time, by subscriptions of 
the several Members thereof by a stock or fund for the 
mutual relief or maintenance of the Members in sickness, 
and for other purposes mentioned in the following rules". 

The Stock in the early years was put on loan to local 
individuals, the usual rate of interest being iod. in the . 
The account book records each loan under the heading 
"Notes given to this Society for Money lent." When the 
principle was returned a line was drawn through the entry. 
The total Stock in 1798 was f255  for 72 members. 

In 1825 it was resolved that "in future no Money should 
be lent or placed out except on Government or Real 
Security or in some savings bank established in the 
neighbourhood." At the same time five trustees were to be 
appointed by the Committee and approved by the majority 
of the Society present at any general meeting "to do all 
acts necessary in lending out and calling in the Society's 
Money ... the Trustees to be respectable householders 
and to be permanent, but if they neglect their duties to be 
removable by a majority ...". 

The Fund was henceforth invested in Government 
stocks, and each year the Trustees were required by the 
National Debt Office to confirm and sign a form of receipt 
for interest upon all sums of money standing to their 
credit in the books of the Commissioners for the Reduction 
of the National Debt. A form for the year 1840/41 was 
returned to the unfortunate Trustees with their figures 
scored through by the angry crosses of a government quill 
pen with the endorsement "Erroneous. Returned". A tart 
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note was appended that "this Society occasions inter-
ruptions of Public Business of the National Debt office 
from the inaccuracy of its returns. It must be amended in 
future, this is the second time the account has been 
returned". 

At that date the Fund stood at .52I for iio members. 
In 1888 it stood at '1,242. IIs. id. for 163 members and 
the average amount of Fund per member returned to the 
Registrar was 	12s. 4d. In 193o the amount of the 
benefit fund was .1,232. 3s. 6d. for io5 members, an 
average of £11. 14s. 8d. per member. By that time a small 
management fund had been established to meet running 
expenses and this was financed by members subscriptions 
and by fines received. 

The working cash balance was always retained in the 
hands of the President, and in September 1877 there is 
recorded a deficiency by William Porter, President, of 
11. 19s. lid. "Cash in Box ought to be £66. I's. 'id. 

Counted to X54. 12s. od. in the presence of the stewards, 
three Trustees and the Secretary. The deficit was paid by 
John Porter's father in January 1878. The same thing 
happened ten years later when William Pearson, President, 
was found to have a deficiency of 08. I's. 8d. which he 
was given a month from the date to make up. 

No regular amount of contribution from a member 
appears to have been fixed in the earliest years. Some 
members paid in one shilling at each monthly meeting, 
others 8d., others 6d. Many paid up at irregular intervals 
of two, three or even six months. Members' contributions 
are recorded against their names in the ledger but it is 
difficult to discover any common amount of contribution 
even over a year, except for the initial one of 3/6d. on 
entry. It appears later to crystallize into I/6d. per month 
for the first eighteen months and thereafter i/- per month, 
at which it remained until 1902 when it was rasied to 2/-
per month. From the beginning each member was required 
additionally to subscribe 2d. per month "to be spent", 
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i.e. to the expenses of the Society, and 2d. at each annual 
meeting "for the musick". In the 182os, the "musick's 
fee" must have gone up because the contribution was 
raised to 3d. but members prevented by sickness from 
attending the meeting were excused payment. Each new 
member was required to pay 6d. for a copy of the rules. 

Any members not paying their contributions or "causing 
the same to be paid at the end of every three months", 
were fined 6d. on the fourth month, 1/- on the fifth 
month, 1/6d. on the sixth month and if still in arrears, 
excluded the Society". If however, this was through 
a mistake and a majority of the Society thought it a 
proper person to continue membership, the defaulter 
might be re-admitted upon payment of an additional fine 
of io/6d. 

After eighteen months payments of contributions, a 
member who fell sick, lame, blind or infirm, became 
entitled to receive "the benefit of the box". Initially this 
was fixed at 5/- per week but in 1798 it was raised to 7/-
a week "so long at the Stock shall exceed .i5o". In 1825, 
it was raised again to 8/- per week for the first twenty 
weeks and 4/- per week for the next thirty-two. In the 
second year of sickness the weekly benefit was reduced to 
2/6d. and in the third year to 2/- per week. These amounts 
were conditional on the Society possessing '200 principal 
stock. 

The member was required to furnish a certificate to the 
club meeting that he was unable to follow any employ-
ment. A number of these simple certificates survive, like 
the following 

"This is to certify that Joseph Simon of Branthwaite, a member 
of your Society has been sick since the 5 day of May until the 
9 June 1815 (of an epedemick Disorder) and not able to follow 
any employment. 

Witness our hand this twentieth day of June 1815 
Jonathon Ritson William Pearson 

John Briscoe." 
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It is a sign of changing times that pledges considered as 
satisfactory under the rules were initially "a minister or 
churchwarden," then "three respectable householders", 
and finally in 19o2 "a doctor". Sending a false certificate 
was punishable by exclusion. A member residing out of the 
parish was entitled to full benefit if he had maintained his 
contributions and he might appoint whom he willed to 
receive it. Members were warned that "all notices and 
certificates must be post paid or the postage may be 
stopped". One of the most substantial and significant 
benefits was the grant of 08 for the funeral expenses of any 
member "who had not laid violent hands upon himself". 
To this each surviving member subscribed 1/-, the balance 
being taken from the box, and in addition, as if to 
emphasize the reality of the friendship offered by the Club, 
all members were required to attend the funeral. 

Benefit was not automatic for "if any member shall get 
any misfortune by quarrelling or drunkenness or shall 
occasion or bring on any disease or infirmity by excessive 
drinking, he shall receive no benefit from the Society .. . 
nor should he have any benefit from the Box for any 
sickness, lameness or deformity brought upon himself by 
fighting, unless it can be proved to the satisfaction of the 
Society that the said fighting was in self defence." 

There are, in addition to sickness benefits, recurring 
payments to members "as Charity". 

Membership was never confined to residents of the 
parish of Lamplugh, and many members came from the 
neighbouring parishes of Arlecdon, Ennerdale, Dean and 
Loweswater. Sometimes they lived as far away as White-
haven and Parton, but this possibly was by emigration. 
Initially membership was open to both men and women, 
but this was apparently unusual and by the new rules of 
1825, women were specifically excluded, and new member-
ship was restricted to men between 18 and 3o years of age. 
"No one with any known ailment in either body or mind 
or who has contracted any disorder by a wicked and 

 
tcwaas_002_1966_vol66_0028



426 THE FRIENDLY SOCIETY OF LAMPLUGH 

debauched course of living" was eligible for membership. 
If any member of the Society enrolled in the Army or 
Navy or any Sea Service he forfeited his membership, and 
all his previous contributions. 

A list of members in alphabetical order is shown in the 
account books for each year from 1788 to 1818, for the 
purpose of recording payment of subscriptions. It is not 
possible to make any analysis of the proportion of bread-
winners in the population who subscribed, nor of their 
occupations, since only names are listed. For some 
approximate comparison, there were just under 500 
households in the five parishes in 1801 when there were 
85 members, and about 1,53o households in 1881 when 
there were 157 members. 

Much of the procedure seems to have become traditional, 
and varied little from the original lines. A Committee of 7 
was appointed at the annual meeting and from these were 
chosen by ballot two Stewards, whose job was to receive 
all payments and fines and to pay all claims on the 
direction of the Committee. A President was elected from 
the members not of the Committee, to be responsible for 
the conduct and for the moneys of the whole Society, to 
act as Chairman, and "to see that all officers performed 
their duty, if they do not to bring them under their 
respective fines". Refusal to serve the office of Steward 
was finable at 2/- and of President 5/-. There was also 
a Clerk or Secretary who kept the accounts and records. 
If the President was absent from a meeting without good 
reason, or neglected his duties he might be fined 5/-. 
A steward not attending was fined 2/6d. but if he sent his 
key to the Box with a brother steward this was mitigated 
to 6d. Committee members attending more than half an 
hour late were also fined 6d. 

The Society's Box in which were lodged the cash books, 
bills, receipts, and cash in hand had three locks to which 
the Secretary and each of the Stewards had a key. The 
Box was formally opened at every ordinary meeting, at 
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which the previous month's accounts were produced and 
payments authorised, and in conclusion, any balance in 
cash was handed by the Stewards to the President, who in 
their presence placed it in the Box. 

There was a full set of rules and penalties to ensure the 
ruly conduct of the meeting. The Stewards were given full 
power to command silence and a wooden hammer with 
which to do so. Any member refusing to be silent or to go 
to his seat when ordered forfeited 6d. Members were 
required to address the officers "with the title of their 
respected offices and with the honour and respect due to 
their several stations" and to behave "decently and 
discretely" to other members. If any member assault in 
anger another member in the Society's room he forfeited 
2/6d. and was obliged to "ask pardon of the party offended 
and to make proper submission before the President and 
Stewards, or be excluded". "For speaking disdainfully of 
the Society" the penalty was 2/-. 

Voting was by means of black and white beans placed 
in a hat, a white bean signifying "for" a proposal, a black 
bean "against". The rules stipulate that "stewards are not 
to see what colour any member puts into the hat". 

One of the rules has all the marks of unhappy ex-
perience. It was agreed that in order to prevent law suits 
between members, all disputes which could not be 
determined by the rules were to be submitted to a 
Committee of 7 of the oldest members "that are uncon-
cerned in the debate" and to abide by the determination of 
the Committee, under forfeiture of zo/6d. Real disputes, 
however, might be taken before the Justices. 

Always more than an insurance scheme, the Society 
attempted to govern and improve the behaviour of its 
members outside the Club hours for, "although the title of 
our Club is Friendly Society, yet we can never deserve 
the name unless a good agreement and cordiality reign 
among the members: therefore if any reflect upon or use 
any scurrilous language of a brother member in or out of 
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the Society to the prejudice, of any member, he shall 
forfeit 2/6d. Likewise if it be known that any of the 
members have at any time or place be fighting one with 
another, the aggressor shall forfeit 2/- the other if- unless 
it appears to the Stewards and Committee that he could 
not avoid fighting." All the following offences were 
detailed as finable. "If any member curse or swear, or 
wantonly take his Maker's name in vain 6d., if any talk 
obscenely 6d., if any give abusive language 6d., if any 
member come into the Clubroom intoxicated 6d., if any 
member be intoxicated upon the Sabbath day 6d., if any 
member upbraid another for receiving the benefit of the 
Box 2/6d., if any propose wagers 6d., if any call for or play 
at cards or any other kind of game during Club hours 6d., 
if any play at cards or any other kind of game past ten 
o'clock at night when receiving the Box money he shall 
forfeit 5/-, if any occasions quarrels during Club hours 
2/6d., if any call for ale, pipes or tobacco during Club 
hours, without the consent of the Stewards 6d., if any 
member undervalue another in his employment if-, 
divulging the transactions of the Committee 5/-." 

The largest single fine was reserved for the most heinous 
crime — "proposing to disolve the Society". 

Annually on the second Friday in June was held the 
most important function in the Society's year — the 
"Club Walk". The pattern of this function remained 
substantially unchanged from that of the first "Anniver-
sary Feast on io June 1789, which was reported in the 
Cumberland Pacquet of 17 June as follows. 

"Wednesday last the Friendly Society at Lamplugh 
held their first anniversary meeting. The members 
assembled in the morning at their Clubroom at Lamplugh 
Cross from whence they went in procession to the parish 
church where an excellent sermon was preached to them 
by the Reverend Mr Hudleston of this town from St 
Mat's Gospel Chap. XXIV verse io `Verily I say unto you 
inasmuch as ye have done it unto one of the least of these 
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brethren ye have done it unto me'. They returned in the 
same order to Lamplugh Cross and partook of a plentiful 
dinner provided for the occasion". 

After the second anniversary, the members made a 
formal approach to the Rev. Richard Dickinson, Rector 
of Lamplugh, for "free liberty of the Pulpit at Lamplugh 
for bringing and chusing a respectable clergyman for 
preaching a sermon on the day of their anniversary 
meeting on or about the iith of June yearly, on which day 
we promise shall be decently kept for the purpose of 
Friendly Society sociability and agreement etc." Mr 
Dickinson gave his written consent requesting his curate's 
"acquisition in the said favour desired by his parishioners. 
A month before the anniversary of 1791  this was presented 
to the curate Clement Nicolson who agreed with the 
Rector that the Society should have free liberty of the 
church on their anniversary days. 

No business was transacted except the appointment of 
a committee for the ensuing year but all members were 
required to be present and to be at the Clubroom before 
ten o'clock to accompany their officers to church, or 
forfeit i/- to the Box. Each member paid for his own 
dinner until in later years the subscriptions of honorary 
members met the bill. The official guests, the fiddler and 
the church fees were charged on the Society's funds. 

Here is the bill for the occasion in 1803. 
"To the Expencs at Lamplugh Club 

s. d. 
3 Diners 	 7 6 
To the Musick 	 15 o 

Parsons Bottle 	 5 0 
Musick Drinking 	 5 3 
To the Parson (sermon) 	Io 6 

Pd to the Clark 
2  3 3 
I I O 

 

L3 4 3 
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The procession, with the Society's banner displayed, 
and coloured sashes worn by all the officers to distinguish 
them in their office, was preceded by a band (in later years 
this was the Lamplugh Temperance Brass Band), and 
followed by a troop of wives, children, and friends in best 
clothes. The parson and many more people greeted them 
at the church, which was as full as on any day in the year, 
and after the traditional service the augmented company, 
with the parson in his robes, and the band playing once 
more, set off down the dusty hill for the Lamplugh Arms 
public house. 

The dinner which followed, consisting generally of beef, 
beer and pudding, was at first set in the meeting room at 
Lamplugh Cross, and a number of sittings were needed to 
fit in all the company. In later years a marquee in the 
adjoining field accommodated everyone but living 
memory confesses that by the time they were served in 
the marquee the beef and the beer alike were tepid. The 
standing toasts became traditionally — "The Queen" -  
"the Bishops and Clergy of the Diocese" — the "Lamplugh 
Friendly Society" — the "Army, the Navy and the 
Volunteers" — "the Agricultural Interest" — "the 
Mining Interest" — and a number of others. These 
were interspersed by songs and recitations and the official 
proceedings lasted long into the afternoon. They gave 
place when the departure of the guests and "t'bettemer 
swort" allowed, to more informal celebrations, either 
dancing or serious drinking, according to age and inclina-
tion, and for most members the day only ended with a long 
trudge home under the moon. 

Those who wish to know more about this local festivity 
in the early 19th century, should read William Dickinson's 
racy account of a Lamplugh Club Walk in Cumbriana. 

In its latter days, the Society still served a practical 
purpose for a small number of men as a supplement to the 
meagre benefits of the State Insurance Scheme, and as 
a means of avoiding the humiliation of public assistance. 
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Still especially valued in the times of depression was the 
funeral money. The annual Club Walk remained almost 
as popular as ever, a general holiday for everyone in the 
parish but at the end even this had waned. The last was 
held in 1939  and the only members left were ageing men. 
When the war was over and the Welfare State clearly on 
the horizon there was seen to be no future work for the old 
Club and the surviving members in evident defiance of 
rule XXXV, "proposed to disolve the Society". The funds 
were divided between them, in accordance with a scheme 
agreed with the Registrar of Friendly Societies. 

We are indebted to Mr Ted Blacklock of Starling Bank, 
Lamplugh, the son of the last secretary, for preserving 
some of the record books of the Society, particularly those 
covering the earliest years. These consist of two volumes, 
for 1788-1803, and 1803-1818 respectively, containing 
detailed lists of members names with their subscriptions, 
and names of officers elected for each year, cash accounts 
made up for each monthly meeting, which show on one 
side collections from members, fines and interest received 
on stock lent, and on the other side benefit paid to 
members and sundry expenses. There is a running account 
of the value of the stock and a record of notes given to the 
Society for money lent. An exercise book contains copies 
of the returns sent to the Commissioners for National Debt 
annually from 1869 to 1888. These are in the form of a 
statement of receipts and expenditure, a balance sheet 
and a record of membership. There are a few printed 
balance sheets for odd years between 1928 and 1937, 
copies- of the rules of 1861 and 1927, and finally a cash; 
book containing the names and subscriptions of honorary 
members and expenses of Club Walks between 1884 and 
1939. The writer regards it as an honour to be included as 
the very last name in the list of subscribers. These are now 
all in the County Record Office, Carlisle, and there is a 
printed copy of the rules of 1825 in Whitehaven Public 
Library. 
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