
Archaeological Society 
or Limited Company? 
IN THE SPUWG 1974 num~ber of the London cavations, the emmployment .of pmfessional archaeo- 
Archuedo@, the earlier history and recent activi- logists, on a piece-work basis, was found essential 
ties of the Surrey Archaeological Society were out- to w a t ~ b  constr'tradtion work and to carry out urgent 
lined by its Honorary Secretary, Dennis Turner. fu'll-time excavations of certain sites. The admmin- 
Utiiil 1972, its dev&opment ran on similar lines to stration of the grant, and the general responsihili- 
that ot amer county socieYies. Then, after pressure ties which employers incur, put a very heavy load 
had begun to be put on county oouncils to appoint on the honorary officers of ?he Society, since an 
archaealogica.1 officers, the Surrey authority, instead excavation committee, meeting infi.equen$ly and in 
of ruppo'iflting an officer aitached to the County Plan- the evening, could neirher undertake supervision nor 
ning or some other Department, decided, as Mr. make decisions in the field. 
Turner mentioned, to pay an annual grant to tlhe While facing these administrative proBlerns, nhe 
Surrey Society. This was to be re-nego'tiated each Society was brought up s l ~ a ~ p l ~  to consider its own 
year, subject to hhe rendering of satisfactory reports, position as a voluntary non-pr&,tmaking organisa- 
hut was given on ,the understanding Uhat che Society tion with chapit&Ie status. Now thax it was employ- 
would appoint its own permanent ardhaedlogical ing professional arohaeo'logists and organising revcue 
officer and undertake to supply to the Couflty Coun- excavations, its responsibilities incre~sed. with sub- 
cil su& information as it might require. The duties stantid funds in hand, i t  or i$ ,officers or trustees 
were defined as:- could be vulnerable if substantial olaims for com- 

TO enlarge ,and develop the ,society's inventory pensation were made and sustained. Ordinary risks, 
of sites ,and finds, to advise the S,odi&y and the accidents and so fort%, could be insured against, but 
county counci,l on the archae&gical of in areas of building devetopment or road construc- 
@Ianning applica'tions and proposed dev&lopments, tion, unforeseeable claims for damage or compen- 
t o  carry o,ut a programme of observation and ation for failure to complete contracts might be 
rescue work in co-aper&ion the presented at any time. It was not fair bhat the 
cers a.nd memembers, ,and to advise the Society and Society should run these risks. 
the County on all aspects of fidld archaeology. It was fherefore decided that tlhe Society sho~u~ld 

be reconstructed as a Limited Lisbility Company. Surrey is fhe only County which has so far adop- Approval of the Charity Commissioners and of the ted such a scheme, and the arrangement, with the %p- Department of Trade and Industry wlas sough7 and, poifitmeut of Davi'd Bird, has worked out vety weK 
after long delays, obtained. Finally, on 13th Febru- despite the complica'tions which have arisen from 

Uhe new local authority structure - there are eleven ary 1974, the Society was incorporzted as a Com- 
new districts in Surrey. Inevitably, Uhe archaeological pany limited by guarantee and nolt having a share 

has taken over new duties including ,liaison capital. This means, in simplest terms, that, in the 
with the University of Surrey, lecturing and com- event of disaster, $be liaLii,lity of ea& indtvidud 

rnem'ber is limited to £1. The use of the word "Li-mi- mirtee work. From the grant received the Society 
ted" in the Sodiety,,s title has been dispensed with, has needed to provide for secrdParial assistance, car Only certain formatjties remain to be at and ofice expenses. 
the next Annual General Meeting of the Society, the 

At the same time, the Department of the Environ- ~ ~ : l ~ ~  and 0bjwts of which remain unn- 
ment, fiaced wi& a vasltly increased load falling on changed, 
~ t s  officers and inspmtors, encouraged the Surrey Other advantages, some rather more intangible, Soriety to apply for grants, and to undertake to Pro- ofiers less, are best discussed in general terms. 

for the day-to-day watching of motornay and F&, however much we may regret it, the archaeo- 
other noad construcfion work, onganising excava- logical world now divides itself into amateurs and 
tions and recording wherever anything noteworthy prodessionals. A business man who has attended 
was found. archaeological conferences, been on courses, worked 

While it has been possible in Surrey wiuh $he fuWtime wifhnut pay on supervised excavatiot~s in 
assistance of local societies to recruit volunteers for his ho8Edays or after retirement, remains an ama- 
field-walking, and for week-end and sumtmer ex- teur, but an unempLoyed student push'ing a wheel- 
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barrow for a weekly wage is a profession.aI. At a 
1972 conference at Fortress Home, a delegate 
roundly asserted that "local societies are a write- 
o f f ;  his remark wm accepted as genera'lly applic- 
able, and was not contradicted. Bu't it will only con- 
tinue !to be accepted so long as local soaieties are 
organised as at present with their memlbers as 
amateurs, .only fit for dog's-'body work under pno- 
fessional direction. 

Secondy, a Society needs to be able to charge 
againsr grants, the unassessable cost of time-con- 
suming work done by its honorary officers and o~ther 
members who receive no remuneration. A county 
au'thority making a grant will take the realistic 
view that if the work were done by contract, over- 
heads of 10 per cent to 12+ per cent would be ac- 
ceptable. Once a society has become a company it 
could, as it were, put on a business-man's bowler 
hat, if its overheads or administrative costs were 
chal2enged; it could ask for a wri'cten contrast, in 
wWich the inclusion of oveheads sbould ,be accep- 
ted without question by any auclitor. 

To sum up, ?he oonversion of an archaeodogical 
society into a company should give it bolth security 

and confidence !hat any work it undertakes as an  
agcat can be paid for at current rates, and not at 
a cut price just because its oofcers happen to be 
amateurs, unpdid and not accepting honoraria. 

To &urn to Surrey and its future, the noma'l 
work and activities of the Society, its services to 
members, visits and pulb1ication of its Journal and 
Bulletin will continue as a t  present. But if ,motorways 
and road improvements multiply, if .the extraction 
of gravel is increased, if town centres are se-planned, 
listed sites threatened, prehistoric features on com- 
mons eroded, the very volume and extent aff all 
rhese fzctors will demand something new. TPhis may 
be the setting-up of a fulil-time archaeologiczl unit 
wih  field dirwtors, a tresurer or accounting officer, 
a part-time secretary and ancilliary staff. A con- 
trolling commibtee will also be needed, but a less 
formal one h a n  that adopted for the OxfordsMre 
unit, since the unit will be set ulp under the auspices 
and general responsibility of the Surrey Ardhaeo- 
logical Society. So a grea't advance will have been 
achieved towards recognising the eqnsal value OS 
amateur and professIona1 work. This should be for 
?he u1,tim'ate advantage of ardhaeology as a whole. 

e New nner London 
Archaeological Unit 
Kensington and Chelsea, and ~ o w e r  Hamlets; i i  is expected 
that in the very near future Westminster will also be 
included. 

The Director of the Unit is John Hinchliffe, aged 27, 
who has served 18 months with the Oxfordshire Archae- 
ological Unit, while the Senior Field Officer is Irene 
Scbwab, formerly of Southwark Archaeological Excavation 
Committee. In addition, there are initially to be two Field 
Ofiicers2 only one of whom has yet been appointed - 

Graharn Black who has been working with Tony 
Jahnson's L.A.M.A.S. London Docks' Group. 

The London and Middlesex Archaeological Society which 
is sponsoring the Unit, is still engaged in the formatiye 
processes. With the Unit becoming operative, it will shortly 
be necessary to  organise a Steering Committee which will 
include representatives from the various borough councils. 

The first task of the Unit will be to settle into its con,- 
paratively spacious premises close to Liverpool Strcet 
Station but is actually in Tower Hamlets. The premises 
have been kindly provided by a City-based property com- 
nanv which is eenerouslv allowine the Unit to have them 
;m<-free.  herei is a &aee area on the ground floor and 
two floors of offices above.- 

- 

The Unit may take several months to become fully 
operative as the needs of the area must first be fully 
assessed. However the recently completed Department of the 
Environment survey on Greater London and the L.A.M.A.S. 
research report, shortly to be published, should both be 
invaluable. John HinelllifYe 
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